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Purpose and Rationale

• Help inform practices about provider, patient, caregiver, and organizational 
readiness for telehealth, assess readiness for offering telehealth services, 
identify areas that need improvement, and prioritize areas that need 
improvement

• Implementation of telehealth services requires practices to shift how they 
operate and deliver care as organizational processes are often set up to 
support face-to-face encounters

• For many practices, challenges to successfully implement a telehealth program 
may discourage adoption or deter patients from using telehealth
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Project Background

• MHCC’s telehealth grantees frequently encountered challenges beyond 
adopting and implementing technology

• Providers experienced difficulty in effectively using the technology; disruption in workflows 
were common; and many patients were unenthusiastic about the experience

• Identifying and addressing practice readiness gaps is critical to a successful telehealth 
encounter 

• In 2018, MHCC competitively selected RTI International to (1) develop a 
telehealth readiness assessment (TRA) questionnaire and scoring tool, (2) recruit 
practices to field test the tool, and (3) develop supporting guidance

• In 2019, MHCC competitively selected RTI International to (1) web-enable the 
TRA tool, (2) complete user testing, and (3) provide online hosting of the tool
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Key Areas of Telehealth Readiness

• Core Readiness – Extent to which a practice has considered the need, 
benefits, and challenges associated with implementation

• Financial Considerations – Expectations around initial costs, sustainability, 
liability, insurance, and reimbursement

• Operations – Impact on operations and the practice’s ability and willingness 
to make appropriate changes

• Staff Engagement – Practice team interest and engagement

• Patient Readiness – Patient readiness and interest
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Development Approach – Web-Enabled Tool 

• Identify design principles and requirements for functionality and navigation
• Flexible navigation – Designed so users can quickly navigate to the sections that 

matter most and skip other sections as needed

• Web survey best practices – Incorporates best practices for web design and usability 
(based on usability.gov) to reduce user burden

• Mobile friendly – Optimized for mobile devices to allow users to complete the survey 
on any web-enabled device

• Print version of the tool – Provides direct access to a print-ready version of the tool 
that can be completed offline

• Complete user testing with practices and launch hosting platform
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Demonstration
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https://tinyurl.com/mhcctelehealthtool
https://tinyurl.com/mhcctelehealthtool
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Appendix
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Next Steps 

• Education and awareness of the TRA tool 

• Present on the TRA tool at various local medical association symposiums
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The TRA tool will be available here:

MHCCtelehealthtool.mhcc.maryland.gov



Telehealth Readiness Key Areas
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Questionnaire
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Scoring
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Supporting 
Guidance 
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Supporting 
Guidance 
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Telehealth Resources Document
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