ID Task Task Name Duration|Start Finish Predecessors
@  Mode 201,201 201/ 202 202| 202| 202/ 202 202 202
1 - NIB schedule. 1956 dzFri 2/2/18 Fri8/1/25 I
2 e Submit CON 1day Fri2/2/18 Fri 2/2/18 l
3 L CON Review 44 wks Mon 2/5/18 Fri12/7/18 2 .-
4 - Phase 1 Sitework and Parking 415 Mon 12/10/18 Fri 7/10/20 1
Renovations Flat Lot days
5 - Bid and Award Design 6 wks Mon 12/10/18  Fri 1/18/19 3 ‘l
6 - Design Flat Lot 16 wks Mon 1/21/19 Fri 5/10/19 5 [ £
7 - Permitting 38 wks Mon 5/13/19 Fri 1/31/20 6
8 - Bid and Award Construction 13 wks Mon 9/9/19 Fri 12/6/19 6FS+17 wks
9 - Preconstruction 9 wks Mon 12/9/19 Fri 2/7/20 8
10 - Construct Flat Lot 22 wks Mon 2/10/20 Fri 7/10/20 7,9 —
1 - Phase 2 Inpatient Building, Garage, 1320 Mon 12/10/18 Fri12/29/23 I
Power Plant days
12 - Inpatient Building and Garage 1320 dzMon 12/10/18 Fri 12/29/23 I
13 - Bid and Award Design 12 wks Mon 12/10/18  Fri 3/1/19 3 ‘l
14 [ Design Inpatient Building and 70 wks Mon 3/4/19 Fri 7/3/20 13
Garage
15 - Permitting 26 wks Mon 7/6/20 Fri1/1/21 14
16 [ Bid and Award Construction 14 wks Mon 7/6/20 Fri 10/9/20 14
17 - Preconstruction 9wks Mon 10/12/20 Fri12/11/20 16
18 - Construct Inpatient Buildingand 156 Mon 1/4/21 Fri 12/29/23 15,10,17
Garage wks
19 - Power Plant 895 dayMon 12/10/18 Fri5/13/22 I
20 -8 Bid and Award Design 6 wks Mon 12/10/18  Fri 1/18/19 3 I
21 - Design Power Plant 41 wks Mon 1/21/19 Fri11/1/19 20
22 L Permitting 8 wks Mon 11/4/19 Fri12/27/19 21
23 - Bid and Award Construction 8 wks Mon 11/4/19 Fri 12/27/19 21 i
24 - Replace Chiller 1, 2 and 52 wks Mon 12/30/19  Fri12/25/20 23 -
Associated Infrastructure
25 - Replace Replace Chiller 3 and 36 wks Mon 12/28/20  Fri9/3/21 24
Associated Infrastructure
26 - Replace Chiller 4 and Associated 36 wks Mon 9/6/21 Fri 5/13/22 25
Infrastructure
27 - Phase 3 Furnish, Equip, Activate 435 Mon 10/3/22 Fri5/31/24 1
Clinical Building days
28 - Procurement 18 wks Mon 10/3/22 Fri 2/3/23 18FS-65 wks L
29 - Preinstallation 13 wks Mon 2/6/23 Fri5/5/23 28 L
30 - Installation and Activation 56 wks Mon 5/8/23 Fri5/31/24 29
31 - Phase 4 Backfill Renovations and 620 Mon 3/20/23 Fri8/1/25  —
Activation days
32 - Bid and Award Design 4 wks Mon 3/20/23 Fri4/14/23 30FS-63 wks #l
33 - Design Backfill Renovations 36 wks Mon 4/17/23 Fri 12/22/23 32
34 - Permitting 6 wks Mon 12/25/23  Fri2/2/24 33
35 - Bid and Award Construction 6 wks Mon 12/25/23  Fri2/2/24 33
36 - Preconstruction 17 wks Mon 2/5/24 Fri5/31/24 35
37 - Construct/Activate Backfill 61 wks Mon 6/3/24 Fri 8/1/25 34,36
Renovations
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