TABLE A. PHYSICAL BED CAPACITY BEFORE AND AFTER PROJECT (REPLACEMENT, 03/23/2018)

Before the Project

After Project Completion

Based on Physical Capacity

Based on Physical Capacity

Licensed ) e
Hospital Service Location (Floor/ Wing)* Beds: Room Count Bed Count Hospital Service LOCEI'(IOT (Floor/ Wing) Room Count Bed Count
71112018 | private Semi- Total Physical Red= unit in NIB Private | Semi- Total Physical
Private Rooms Capacity Private | Rooms | Capacity
ACUTE CARE ACUTE CARE
General Medical/ Surgical* General Medical/ Surgical*
Medical FSK 5/Med A 36 8 14 22 36 Medical FSK 5/Med A 20 0 20 20
Medical FSK 5/ Med B 36 8 14 22 36 Medical FSK 5/ Med B 20 0 20 20
Medical BP3/ Hospitalist 38 12 13 25 38 Medical BP3/Hospitalist 24 0 24 24
Medical FSK 4 West/ PCU 28 6 11 17 28 Medical FSK 4 West 14 0 14 14
Medicine A2E/ Chem. Dependency*** 22 4 8 12 26 Medical A2E/ Chem. Dependency 8 6 14 20
Surgical FSK 6 East Surg 38 10 14 24 38 Medical FSK 6 East 24 0 24 24
Surgical A4West/ Ortho 10 10 0 10 10 |Beds usedfor swing space, then AdWest 0 0 0 0
decommissioned
Surgical FSK 3/ Burn Wound Unit 10 2 4 6 10 See below FSK 3 0 0 0 0
Neurological FSK 6 West/ Neuro 23 3 10 13 23 |Beds used for swing space, then FSK 6 West 0 0 0 0
decommissioned
Specialty GYN- FSK 6 East 2 2 0 2 2 Specialty (2) GYN beds are included in (18) bed Obstetrics unit on NIB 4 below
Surgical NIB 3/ Burn IMC 6 0 6 6
Neurosciences NIB 5/ Acute + IMC 24 0 24 24
Surgical NIB 5/ Ortho Acute 20 0 20 20
Medical NIB 6/ Medical and Cardiac IMC 10 0 10 10
Surgical NIB 6/ General Surgery 34 0 34 34
* Note: Second headwall in semi-private rooms in FSK patient rooms will only be utilized as required as renovations occur.
sueTOTAL Gen. Medisurg* [ 2 65 88 153 247 |SUBTOTAL Gen. Med/Surg* I 6 | 210 | 216
ICU/CCU ICU/CCcU
FSK 4 East/ MICU 12 12 0 12 12 Surgical NIB 3/ Burn ICU 10 0 10 10
FSK 4 East/ Cardiac ICU 12 12 0 12 12 Neurosciences NIB 5/ Neuro ICU 12 0 12 12
FSK 3/ SICU 10 10 0 10 10 Medicine NIB 6/ Cardiac ICU 12 0 12 12
FSK 3/ Burn ICU 10 10 0 10 10 Medicine NIB 6/ MICU 12 0 12 12
FSK 6W/ Neuro ICU 8 8 0 8 8 Surgical FSK 3/ SICU 10 0 10 10
TOTAL MSGA I 117 88 205 299 |TOTAL MsGA I - 6 266 272
Obstetrics A2 West + Center 22 22 0 22 22 Obstetrics (includes 2 GYN Beds) NIB 4 18 0 18 18
Pediatrics N. Pavilion 4/Pediatric 5 7 0 7 7 Pediatrics N. Pavilion 4/Pediatric 5 0 5 5
Psychiatric A4 East/Psychiatry 20 2 9 11 20 Psychiatric A4 East 2 9 11 20
TOTAL ACUTE I - 148 97 245 348 |TOTAL ACUTE | 15 300 315
NON-ACUTE CARE NON-ACUTE CARE
Dedicated Observation** Dedicated Observation** A2 West + Center 22 0 22 22
Rehabilitation BP 01 12 8 2 10 12 Rehabilitation BP 01 8 2 10 12
Chronic Care BP 01,1 and 2 76 18 29 47 76 Chronic Care BP 1 AND 2 18 29 47 76
ED Clinical Decision Unit N. Pavilion 3 0 13 0 13 13 ED Clinical Decision Unit N. Pavilion 3 13 0 13 13
TOTAL NON-ACUTE TOTAL NON-ACUTE
HOSPITAL TOTAL 342 148 97 245 348 HOSPITAL TOTAL 285 15 300 315

* Include beds dedicated to gynecology and addictions, if unit(s) is separate for acute psychiatric unit

** Include services included in the reporting of the “Observation Center”. Service furnished by the hospital on the hospital's promise, including use of a bed and periodic monitoring by the hospital's nursing or other staff, which are reasonable and necessary to determine the need for a possible admission to
the hospital as an inpatient; Must be ordered and documented in writing, given by a medical practitioner.

*** Chemical Dependency Unit is comprised of (4) private rooms, (5) double rooms and (3) quads for a total physical capacity of (26) beds.
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