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Presenter Notes
Presentation Notes
Greetings, welcome to the 2024 Freestanding Ambulatory Surgical Facility (FASF) Survey Refresher Presentation. I am Mariama Simmons, Chief of Outpatient Quality Reporting Initiatives and the FASF survey administrator here at the Maryland Health Care Commission. This presentation will provide you with guidance on how to complete the annual FASF Survey.



Overview

» Commission’s authority to collect data
» COMAR 10.24.04

» How the datais used
» Planning for Certificate of Need (CON)
» Quality Reporting Consumer Website
» https://healthcarequality.mhcc.maryland.gov/

» Public consumers can access public use data for their research
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State regulation, COMAR 10.24.04, requires that all licensed freestanding ambulatory surgical facilities complete an annual survey. The purpose of data collection is to maintain a level of transparency and oversight of all licensed health facilities across the state.
The data collected from the FASF survey is used to help make decisions in the planning needs of the Certificate of Need Program. These planning activities include but are not limited to ensuring Marylanders have access to high quality health care services regardless of the jurisdiction they live in.
The data collected is also used to help consumers make informed decisions about their health care needs. Various results from the survey are published on the  Commission’s Consumer Quality Reporting Website. The link on this slide will take you to the website, which includes data on the quality of care provided in several healthcare settings such as ASCs, hospitals, nursing homes, and a host of other resources. 


https://healthcarequality.mhcc.maryland.gov/
https://healthcarequality.mhcc.maryland.gov/
https://�https://healthcarequality.mhcc.maryland.gov
https://10.24.04

2024 Survey Updates

The Familiar The New as of 2025
) ) There is are new questions
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previous submission firms
. . Special ORs and ' . .
The survey application has number of days ORs are used We're continuously looking
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file to submit data for the CPT
and ZIP code sections
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As the survey administrator, it is my goal to minimize the burden of reporting given I understand everyone has a lot on their plates. As I try to minimize that burden, please understand that my work is very important as I review and analyze the submitted data. It is very important that you provide correct and accurate information about your facility and the populations you serve. For the 2024 calendar year, the survey was revamped to include questions that help the survey better align with the requirements of the Certificate of Need State Health Plan. Before I review those changes with you, let’s discuss items that did not change.
If you have completed an annual survey in the past, we’ve pre-populated your responses for questions that we do not expect to change from year to year. Such as your operating and procedure room configurations. It’s important to always check any pre-populated data to ensure the information is still accurate. 
The survey software has internal system checks to ensure you are providing the most accurate information where possible. For example, fields that only accept numeric digits when numbers are requested. Calculating and summing financial data that has been entered. Requiring subset of questions have an answer when a question is answered in a particular way. There are other examples, and the system provides error messages, though they are located at the bottom of each page when a system validation check is incorrect. I hope with future surveys to move those error messages closer to the question that is drawing the error.
You can complete the survey at your pace, as long as you save your work. If you must wait for information from other departments at your facility, be sure to complete the other sections of your survey while you wait for that information.
In the Utilization section, you are able to upload your CPT and ZIP code data right into the system 
as long as the Excel file of the data is formatted correctly. The Excel should be formatted where it is only one sheet, not a workbook, having only the CPT or ZIP codes in the first column and the case count in the second column. No other pieces of data should be included in the Excel sheet. I will show you in the demonstration where you can find the formatted Excel file. If you ever have issues uploading your data file, please do not spend too much time trying as this part of the application can be finicky. Immediately email me the file with your facility ID and I will assist you. 
There are other areas that will be familiar to you if you’ve previously completed a survey, so let’s move on to the newest updates.
Within the Facility Contact Information:
We are no longer looking for an office fax number. We realize that the system of faxing may be antiquated at this time
In Part 1 – Operational Status and Ownership; for Question 4, we’ve added a question about ownership by private equity firms. We are learning the influx of private equity firms in other industries such as nursing homes, so we want to begin to understand how this ownership structure impacts the freestanding surgical industry.
In Part 2 – Services and Administration, you will notice a slight name change for this section, it was previously services and staffing
We’ve updated the specialty categories to include the specialties that were often written in from the “other” field such as Dental. Please pay attention to that so that you’re not writing in a specialty that is already listed.
As Maryland is so centrally connected to other surrounding states, we’ve asked a question to understand if your practitioners (surgeons, anesthesiologists) have privileges at surrounding state hospitals.
In Part 3 – Utilization
To algin with the Commission regulations, we added a question about whether your faciality has a special purpose operating room and how many days of the year operating rooms are used.  This question only applies if your facility has at least one operating room
You will hear more about social determinants of health and so to support the understanding of how social determinants of health are factored into the care you provide your patients, we are collecting demographic data of your patients. We want the unique count of patients in age groups, race classification, and primary insurance status.
We also want to know how many patients, if any, have you had to correct a previous surgery on. So these are patients that had their initial surgery at your facility and are having to come back to your facility again because the initial surgery did not result in optimal health 
In Part 4 – Financing
A question has been added which speaks to the total operating expense number for your facility. This number is to help us better calculate charity care allowances as expressed in the state health plan
And Lastly in Part 5 – Patient Quality and Safety – this section also received a slight name change. We are looking to understand what steps your facility is taking to recognize and address factors of social determinants of health of your patients. 
Also as you know, for those facilities that report data to the federal government, there is a push for freestanding surgical centers to begin reporting to the Outpatient and Ambulatory Surgery (OAS) CAHPS survey. The CAHPS  is the Consumer Assessment of Healthcare Providers and Systems that are currently collected for other industries such as hospitals. So we have added a question on our survey to see how many facilities are reporting that information. 



Demonstration of Survey

» MHCC FASF 2024 Test Survey
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Live demonstration showing the areas discussed above. This is on our test server as we are making the final cosmetic polishes and bear with me to resolve any system glitches that may come up.


https://qa-mhcc-dotnet.breaktech.org/Surveys/amsurg_surv_2024/login?ReturnUrl=%2fsurveys%2famsurg_surv_2024%2fsurvey%2fpart2
https://qa-mhcc-dotnet.breaktech.org/Surveys/amsurg_surv_2024/login?ReturnUrl=%2fsurveys%2famsurg_surv_2024%2fsurvey%2fpart2

. n ol
Survey Key Tips to Remember

» Always save your work » Do not hesitate to ask the question if you

» Read the question to make sure you are are unsure

answering the question with the requested » If you need to make requests of other units
information within your agency, do so early so you have
enough time to complete the survey by its

e < bef .
» Review your work before submission due date

» To make sure you have submitted your
survey - the next time you try to logon you
will only have the option to print (or
electronically save) your completed work

» If the nurse manager or administrator has
changed at your facility, notify me quickly

» The completion of the surveyis a
regulatory requirement of the license you
accepted
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There are a few key tips on this slide that I will not read as some of them were mentioned in my previous slides. The main message I want to convey here is that I am available to answer questions and provide any support you may need to complete the survey. The survey only consists of 28 questions though they are separated into various sections, please keep in mind the survey close date and submit your survey on time. I will send reminder messages, if you receive an email from me about the submission of your survey, please keep in mind that I run programs to periodically identify the status of each facility, so if you think you submitted your survey but receive an email from me saying otherwise, then you should check to ensure you’ve clicked the “submit” button once you see the green check marks on the main landing page. 



Next Steps

» Timeline
» 2024 survey available on Monday August 4, 2025

» Logon information will be sent electronically via email

» The survey closes after 45 business days from when logon information is distributed
(the survey will close on October 6, 2025)
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Now that we have talked about the features, let’s talk about when you can expect to receive the survey. The 2024 survey logon information will be emailed next Monday, August 4, 2025. As required by state regulations, you will have 45 business days to complete the survey. This would make the survey deadline somewhere in the week of October 6th, 2025. Please share this information with your contacts from other ASCs and encourage them to reach out to me if they did not receive this presentation as they may have not provided me updated contact information. 



Resources

» MHCC’s Maryland Quality Reporting - Consumer Website

» https://healthcarequality.mhcc.maryland.gov/OutpatientSurgery/Provider
Resources

» Survey’s Instructional Technical Guide

» Survey’s Frequently Asked Question (FAQs)
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In addition to reaching out to me, this slide shows where you can access information on how to complete the survey. The link here takes you to the provider side of the consumer website where I have placed all the resource information such as the blank surveys, the FAQs, the instructional guide, and our State COMAR regulations. 
Speaking of the instructional guide, remember it is also available on the survey application located on the main landing page where you enter your Facility ID and Password. 


https://healthcarequality.mhcc.maryland.gov/OutpatientSurgery/ProviderResources
https://healthcarequality.mhcc.maryland.gov/OutpatientSurgery/ProviderResources
https://healthcarequality.mhcc.maryland.gov/OutpatientSurgery/ProviderResources

Contact

For questions about the survey contact:
Mariama Simmons, MPH
Chief, Outpatient Quality Reporting Initiatives
mariama.simmons@maryland.gov
(410) 764-3377 (office)
(919) 244 -2943 (cell)
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We have reached the end of my presentation. I hope this information was helpful and if you have any questions, do not hesitate to contact me. Please also update your records that my email changed due to my new married name. My office is operating on a hybrid telework schedule, so I am in the office Mondays and Tuesdays if you call my office line. I make it a point to check my voicemails more frequently during the survey period, and I also encourage you to call my cell or to email me. My office hours also vary during the survey period, but I am usually available from 9 a.m. to 5 p.m. on most days. Thank you again for listening and be well. 


mailto:mariama.gondo1@maryland.gov
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