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 Based on conversations so far with MHCC commissioners, MHCC staff, MD stakeholders, MD agency 
leadership

 Informational-only for now, will come back to Commission with a more final version

 Interested in feedback

MHCC Draft Vision
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Access

Reducing 

Disparities
Value

Operational excellence
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Access, Reducing Disparities, Value
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86 years

65 years
Sole hospice 
jurisdictions
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• Primary Care & Behavioral 
Health

• Workforce

• Prior authorization

• Coverage
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Access
Reducing 

Disparities
Value

• Collecting & reporting data

• High quality care for underserved 
populations

• Social determinants of health

• Electronic health networks & AI

• Competition

• M&As, changes in ownership

• Linking quality and payment

• Transparency

• Quality innovation
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Operational 
Excellence
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• Data

• Data infrastructure

• Better use of claims & HIE data

• Privacy

• Technical expertise

• Legislative strategy

• Budget

• Streamlining processes

• Public awareness

• Strategy development
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Discussion
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