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Agenda

▪ Project outline

▪ Work plan and status

▪ Preliminary results

▪ Next steps
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Project 
Outline
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“… to understand the changing health 
insurance landscape in Maryland and how 
market concentration as well as the 
acquisitions/ownership of other health care 
services and businesses affect competition, 
affordability, and accessibility and how these 
then affect consumers and health care 
practitioners…”



One 
report, 
five 
separate 
parts

1) Insurance landscape overview
▪ A) How has market concentration of insurers 

changed over time?

▪ B) How much do carriers pay to Maryland 
providers?

2) Insurer provider networks
▪ Using survey data to be supplied by the 5 

largest carriers in MD (largest PPO and HMO 
networks) for 2023 and 2024, how does 
concentration appear to affect provider 
networks?

▪ Lit review – relationship between insurer 
concentration and consumers access to 
health services
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One 
report, 
five 
separate 
parts 
continued

3) Provider concentration overview
▪ Examine trends in market concentration of 

health systems over time in MD and 
neighboring states

▪ Examine trends in ownership of physician 
groups, ambulatory surgery centers, PBMs, 
specialty pharmacy managers, health IT firms

4) Lit review: do investment and 
acquisitions benefit consumers through 
higher quality, lower costs, and better 
integrated care? What are the costs that 
accompany acquisitions?

▪ Most likely limit to recent period (e.g., studies 
published since 2020)
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One 
report, 
five 
separate 
parts 
continued

5) What are some policy options 
Maryland can take to promote 
competition, transparency, and 
accountability in health care markets?
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Work Plan and 
Status
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Work Plan 
and Status

▪ Finalize access to restricted datasets
▪ Status: in progress, almost complete (IQVIA)

▪ Design and disseminate carrier network 
template to five largest carriers in 
Maryland.

▪ Status: draft template with MHCC, then to MIA 
for review 

▪ Download, process, and analyze relevant 
publicly available data

▪ CMS MLR files; MHBE analytic dashboard; CMS 
provider of services files; AHRQ ownership files; 
NPPES NPI database; Medicare FFS provider 
enrollment files; Area Resources File; 
Transparency in Coverage files

▪ Status: in progress, many complete
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Work Plan 
and Status

▪ Process and analyze restricted data (APCD and IQVIA)
▪ Status: Awaiting access

▪ Collect relevant literature on investments, 
acquisitions, insurer market concentration

▪ Status: In progress

▪ Draft and send MHCC interim report 
▪ Status: Complete

▪ Draft and send MHCC report outline 
▪ Status: Complete

▪ Draft report and infographic, send to MHCC

▪ Incorporate feedback on report, finalize, send to 
MHCC by September 1, 2025

▪ Present results
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Key Dates

▪ Work plan

▪ Interim report

▪ Report outline

▪ Draft final report + 4-page infographic: 

▪ Final report + 4-page infographic: 
September 1, 2025
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Preliminary 
Results



Largest Carrier in Maryland had 57-78% Market 
Share across market segments in 2023
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235,000 in 2023 in MD 981,000 in 2023 in MD

253,000 in 2023 in MD1.47 million in 2023 in MD



Growing presence of United HMO in the 
Individual Market in Maryland
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Next Steps



Next 
Steps

▪ Carrier network survey
▪ Five largest carriers in Maryland

 Largest PPO and HMO network each

▪ How many in-network providers by 
specialty, by region, in 2023 and 2024?

▪ Finalize access to IQVIA data

▪ Continue data analysis and literature 
reviews
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Questions?

▪ Please contact Morgan Henderson 
(mhenderson@hilltop.umbc.edu) or 
Morgane Mouslim 
(mmouslim@hilltop.umbc.edu) with any 
questions
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