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PRIMARY CARE INVESTMENT WORKGROUP 

DRAFT — VIRTUAL MEETING AGENDA 

March 25, 2025 | 5:00pm – 6:30pm   

1. INTRODUCTIONS AND OPENING REMARKS  

2. UPDATES − MARYLAND AND OTHER STATES 

• State investment activities  

• Maryland Primary Care Program and Ahead Primary Care Model  

3. DISCUSSION − PRIMARY CARE ANALYSIS AND REPORTING 

• Medicaid/Hilltop definition of primary care   

• Payer investments and targets  

• Investment strategy discussion 

• Dashboard planning   

4. OTHER ITEMS 

5. NEXT STEPS AND CLOSING REMARKS   


