& n MARYLAND
Health CaI'e Marcia Boyle, MS, Acting Chair

u lII Commi SSion Douglas Jacobs, MD, MPH, Executive Director

PRIMARY CARE INVESTMENT WORKGROUP MEETING

December 2, 2025 | 5:00 — 6:30 PM

J[oin Zoom Meeting
Mobile: 305-224-1968

Meeting ID: 879 0296 7185
Passcode: 065974

DRAFT AGENDA

1. WELCOME
2. WORKGROUP DISCUSSION
e 2025 Report Findings and Recommendations
e Establishing Payer-Specific Investment Targets
e Workgroup Meetings in 2026
3. UPDATES
e Maryland Primary Care Program
e AHEAD Primary Care Model
e Primary Care Investment Initiatives in Other States

4. NEXT STEPS

S. CLOSING REMARKS



https://us02web.zoom.us/meeting/register/3sdIzDDbQ8qknaLIb8Mg7Q

