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PRIMARY CARE INVESTMENT WORKGROUP 
DRAFT 

Virtual Meeting Agenda 

July 8, 2025 | 5:00pm – 6:00pm   

1. INTRODUCTIONS AND OPENING REMARKS  

2. STATUS OF THE 2025 PRIMARY CARE INVESTMENT WORKGROUP REPORT 

3. UPDATES − MARYLAND AND OTHER STATES 

• Maryland Primary Care Program and AHEAD Primary Care Model  

4. DISCUSSION - GEOGRAPHIC PRIMARY CARE INVESTMENT OPPORTUNITY 
ANALYSIS 

• High-Level Overview  

• Goals 

• Use Cases 

• Approach 

• Measures 

 Alignment with Federal, National and State Measures 

5. OTHER ITEMS – TIME PERMITTING 

• Key State Investment Activities  

6. NEXT STEPS AND CLOSING REMARKS   


