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Certificate of Need Modernization Task Force 
	

Agenda	
January	22,	2018	

4160	Patterson	Avenue,	
Room	100,	9:00	–	11:00	

	
1. Introductions	and	Review	of	the	Charge	

	
2. Initial	Ice	Breaker	Discussion		

a. Why	does	Maryland	need	Certificate	of	Need	(CON)	regulation?	
b. What	would	Maryland’s	health	care	system	look	like	without	CON	regulation?	
c. How	does	CON	regulation	contribute	to	or	detract	from	furtherance	of	the	

Triple	Aim?	
i. Improving	the	patient	experience	of	care,	including	quality	and	
satisfaction	

ii. Improving	the	health	of	populations	
iii. Reducing	the	per	capita	cost	of	health	care	

	
3. Current	Authority	of	MHCC	and	HSCRC	

a. Overview	of	the	Current	Scope	of	CON	Regulation		
b. All	Payer	Model	–	Approach	to	capital	spending—adjustments	in	the	GBR	for	

capital	projects	and	adjustments	due	to	market	share	shifts	
	

4. Approach	to	Conducting	the	Study	–	Review	of	the	Work	Plan	
	

5. 	Adjournment	

 



Preliminary Work Plan For Phase One 
Con Modernization Task Force 
 

 

Meeting Meeting Objectives 
Monday, January 22, 
2018 

 Orientation to task 
 Gaining perspective on the perceptions that TF members bring 

to the table 
 Establish knowledge baseline of information on CON 

regulation for all TF members 
 Understanding the relationship between hospital rate 

regulation and CON regulation 
Friday, February 23, 
2018 

 Profile of comments and suggestions provided by the regulated 
industry sectors and others 

 Focused discussion on CON regulation of acute care services – 
hospitals and surgical facilities 

Friday, March 23, 2018  Focused discussion on CON regulation of post-acute care 
services – nursing homes, home health, hospice 

 Review and discuss outline of Interim Report 
Friday, April 20, 2018  Focused discussion on regulatory process – lessons from other 

states 
 Focused discussion on integration of CON regulation and 

HSCRC mission 
 Review and discuss preliminary draft of Interim Report 

Friday, May 11, 2018  Review and discuss final draft of Interim Report 
 Planning for Phase Two 

 

Deliverable:  Interim Report on CON Modernization due to General Assembly end of  May, 2018 
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