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MHCC Commissioner Leadership Retreat   

Agenda 

Friday December 12, 2025 

Register in advance for this meeting: 

https://us02web.zoom.us/meeting/register/BgCgdJgxT8CbO0peHusxlg 

Agenda Item Presenter Time 

Friday, December 12 

Breakfast   -- 7:15 - 8:00 AM 

Welcome Acting Chair Boyle 8:00 - 8:05 AM 

MHCC’s Strategic Vision – 
Brainstorming Session Part I Dr. Doug Jacobs 8:05 – 9:10 AM 

Mergers & Acquisitions Zirui Song 9:10 - 9:50 AM 

Primary Care   Christopher Koller 9:50 - 10:35 AM 

Break -- 10:35 - 10:50 AM 

AHEAD Model Jon Kromm 10:50 - 11:35 AM 

Lunch (Closed Session) -- 11:35 – 12:30 

Leadership Update Sec. Meena Seshamani, MD, PhD (MDH) 12:30 – 1:00 PM 

Commissioner Discussions & 
MHCC Strategic Vision 
Brainstorm Part II 

Commissioners 1:00 – 2:10 PM 

Adjournment   Acting Chair Boyle & Dr. Doug Jacobs 2:10 PM 

https://us02web.zoom.us/meeting/register/BgCgdJgxT8CbO0peHusxlg
https://mhcc.maryland.gov

