
 
 

STRATEGIC PLANNING RETREAT 
 

November 15-16, 2018 
 

Thursday, November 15 – 6:30- 9:00 pm 
Friday, November 16 – 8:30 am to 4:00 pm 

 
Kimpton Hotel Monaco 

2 N Charles Street, Baltimore, MD 21201 
 

Note: Parking is provided at the Hotel. Leave your car with the valet. 
 
 

AGENDA – Thursday, November 15 
 

6:30 – 8:00  Dinner with Secretary Neall and Deputy Secretary 
Phillips 
 

 

8:00 – 9:00 Open Discussion among Commissioners 
 

 

 
AGENDA – Friday, November 16 

 
8:30 – 8:45 Welcome 

 
Chairman Moffit 

8:45 – 9:15 Review of Previous Four Years 
 

Ben Steffen 

9:15 – 9:45 MFR and the Budget 
 

Bridget Zombro 

9:45 – 10:15 Group Discussion: Strategic Vision Overview Guy D’Andrea (Facilitator) 
Commissioners 
MHCC Staff 

10:15 – 10:30  Break  

10:30 – 12:00 Opportunities Aligned with Maryland Goals and 
MHCC Capabilities 

a. Enable providers to participate in value-
based payment models   

b. Educate, inform, and engage Maryland’s 
health care community   

c. Modernize health planning  
d. Monitor social determinants of health and 

health disparities    
e. Make MHCC the trusted source for quality 

and cost information  
f. Elevate telehealth   

MHCC Staff 
 
David and Ben 
 
Megan 
 
Paul 
Megan and Theressa 
 
Theressa and Ken 
 
David 



 
 

12:00 – 1:15 
 

Lunch & Guest Speaker 
 

Joseph Grogan, Associate 
Director, Health Programs 
Office of Management and 
Budget 

1:15 – 2:45 Group Discussion: Strategic Priorities/Needs Guy D’Andrea (Facilitator) 
Commissioners 
MHCC Staff 

2:45 – 3:00 Break  

3:00 – 3:15 Budget Implications 
 

Bridget Zombro 

3:15 – 4:00 Review of Strategic Priorities 
Group Discussion 

Chairman Moffit 
Ben Steffen 
Guy D’Andrea (Facilitator) 

 


