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Preparing for Teledentistry
A Guide for Dental Practices
About the Guide
This guide for dental practices (Guide) is intended to inform planning for teledentistry. Teledentistry facilitates remote
assessment, triage, and provision of dental care where possible and appropriate.1 Oral health care providers use teledentistry
to deliver screenings and consultations, diagnose and triage dental conditions, prescribe antibiotics or other medications,
and provide advice, reminders, and education.2, 3
Delivering services virtually requires a practice to take steps to implement new technology, obtain staff and patient buy-in,
redesign workflows, and assess practice and patient needs, among other things. The self-assessment questionnaire
(questionnaire), along with supporting guidance included in this Guide, can help practices identify select areas for
improvement and increase readiness to adopt teledentistry. Guide content was developed by the Maryland Health Care
Commission in collaboration with stakeholders.

Instructions
Complete the questionnaire below by selecting the response option that most accurately reflects practice considerations.
The “In Context” statements are intended to clarify self-assessment questions. Refer to the “Supporting Guidance” (see
linked arrows to the right of each question) for relevant resources. Calculate the overall practice score by adding the total
“Yes” responses in each section. Score ranges included in the “Understanding Your Results” section provide a perspective
on practice preparedness for teledentistry.

Section 1: Planning
In Context
Costs associated with teledentistry depend on
several factors, including, and not limited to,
existing technical infrastructure, services to be
provided, and desired hardware and software
features.4, 5 Sustainability of teledentistry is
supported by assessing expenses and return on
investment.6

Has your practice considered…

Yes

No

1. Capital costs (e.g., equipment,
software, training), associated
with implementing a
teledentistry program?

☐

☐

Supporting
Guidance
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Obtaining informed consent prior to providing
services via teledentistry is not only a best
practice to ensure that a patient understands how
care will be delivered, it is also a requirement in
most states, including Maryland.7, 8

2. How to obtain and document
patient consent for teledentistry
services?

☐

☐

>>

Disruption to practice processes is minimized by
identifying areas where staff roles and
responsibilities will be impacted by
teledentistry.9, 10

3. Mapping practice workflows to
assess where processes will need
to shift to accommodate
teledentistry?

☐

☐

>>

Implementing teledentistry takes dedication and
buy-in from the entire staff. Staff recognition of
the benefits and need for virtual visits improves
acceptance of technology.11

4. Staff willingness to use
teledentistry technology?

☐

☐

>>

The provider’s physical space and background
when conducting a virtual visit should be free of
distractions and functional in terms of
equipment availability and privacy, among other
things.12, 13, 14

5. Designating a space for virtual
patient visits that is uncluttered,
private, and well lit?

☐

☐

>>

SECTION TOTAL
(Count "Yes” responses)

_______

Section 2: Patient Engagement
Has your practice considered…

In Context

Yes

No

Supporting
Guidance

Patient preference for remote interactions with
their dentist is increasing, in part due to the
COVID-19 pandemic, which shifted more care
to be delivered virtually to mitigate spread of
the disease.15, 16

1. Patient requests for teledentistry
services?

☐

☐

>>

Difficulties accessing care prevents some
patients from seeking in-person services,
making teledentistry a good alternative in some
cases.17, 18

2. Patient challenges accessing inperson care (e.g., transportation,
work schedule, mobility)?

☐

☐

>>

Patient communications about teledentistry
should be tailored to patients’ understanding and
comfort with technology. 19, 20

3. Approaches to informing patients
about teledentistry?

☐

☐

>>
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Social and cultural factors, such as age and
language affect patient access to dental care.21, 22

4. Patient cultural views that can
influence patients’ decisions
related to teledentistry?

☐

☐

>>

How teledentistry is delivered will influence the
type of hardware, software, imaging, and
internet access needed for patients to participate
in a virtual visit.23

5. Devices and technology needed
to support teledentistry?

☐

☐

>>

SECTION TOTAL
(Count "Yes” responses)

_______

Understanding Your Results
Overall score ranges have the following meanings:
< 5 – The practice would benefit from increased awareness about how teledentistry will affect practice processes
and patient care. Follow the linked Supporting Guidance arrows in the table to more information on topics not yet
considered.
6-8 – Many factors associated with adopting teledentistry have been considered; however, additional awareness
building is recommended. Supporting Guidance identified in the table and will help increase practice readiness to
adopt teledentistry.
9-10 – The practice is well positioned to implement teledentistry. Supporting Guidance available in the table will
strengthen practice awareness of teledentistry adoption.

Questions?
Contact Alana Sutherland, MHCC Chief, Health Information Exchange
alana.sutherland@maryland.gov

Maryland Health Care Commission| mhcc.maryland.gov | (410) 764-3460 | April 2021

3

Andrew N. Pollak, MD
CHAIR

Ben Steffen
EXECUTIVE DIRECTOR

References
American Dental Association (ADA), ADA Policy on Teledentistry. Available at: ada.org/en/about-the-ada/ada-positions-policies-andstatements/statement-on-teledentistry.
2 Ghai S., “Teledentistry during COVID-19 pandemic”, Diabetes Metab Syndr, (2020). Available at:
ncbi.nlm.nih.gov/pmc/articles/PMC7297180/#:~:text=Teledentistry%20can%20be%20incorporated%20into,to%20already%20burdened
%20dental%20offices.
3 Decisions in Dentistry, Teledentistry Amid a Pandemic and Beyond, September 2020. Available at:
decisionsindentistry.com/article/teledentistry-amid-pandemic-beyond.
4 SoftwarePundit, Best Teledentistry Software, May 2020. Available at: softwarepundit.com/dental/best-teledentistrysoftware#:~:text=How%20Much%20Does%20Teledentistry%20Software,cost%20around%20%24350%20per%20month.
5 KompareIT, How Much Does Telemedicine Software Cost? Available at: kompareit.com/business/medical-telemedicine-how-muchcost.html.
6 National Consortium of Telehealth Resource Centers, 15 Key Steps for Creating a Business Proposal to Implement Telemedicine. Available
at: 3f9znz109u3oybcpa3vow591-wpengine.netdna-ssl.com/wp-content/uploads/2021/02/15_Step_Business_Model_June_2018.pdf.
7 Maryland Dental Action Coalition, Teledentistry in Maryland During COVID-19, July 2020. Available at:
mdac.us/file_download/inline/16e9dce6-65fc-48a7-849a-4d69ebd9ed86.
8 Agency for Healthcare Quality Research (AHRQ), How to Obtain Consent for Telehealth. Available at: ahrq.gov/healthliteracy/improve/informed-consent/obtain.html.
9 Detrick L., “Implementing Teledentistry: The Why and the How”, Journal of the Michigan Dental Association (2020). Available at:
michigandental.org/Portals/pro/ProDocuments/Membership/Coronavirus/June%202020%20MDA%20Journal%20Teledentistry%20Artic
le.pdf.
10 Kreofsky B.L.H., Blegen R.N., Lokken T.G., et al., “Sustainable Telemedicine: Designing and Building Infrastructure to Support a
Comprehensive Telemedicine Practice”, Telemed J e-Health, Vol 24, No. 12., (2018). Available at:
liebertpub.com/doi/10.1089/tmj.2017.0291?url_ver=Z39.88-2003&rfr_id=ori:rid:crossref.org&rfr_dat=cr_pub%20%200pubmed.
11 Oral Health Workforce Research Center, Case Studies of 6 Teledentistry Programs: Strategies to Increase Access to General and Specialty
Dental Services, 2016. Available at: oralhealthworkforce.org/wpcontent/uploads/2017/02/OHWRC_Case_Studies_of_6_Teledentistry_Programs_2016.pdf.
12 Patient Engagement HIT, Communication Tips for a Good Telehealth Patient Experience, April 2020. Available at:
patientengagementhit.com/news/communication-tips-for-a-good-telehealth-patient-experience.
13 Maryland State Dental Association, Teledentistry: Clinical & Practical Applications During the COVID-19 Pandemic, April 2020. Available
at: msda.com/Teledentistry%20Course%20Slides.pdf.
14 VA Health Catalyst, Six Things to Consider Before Conducting a Crisis Teledentistry Visit, April 2020. Available at:
vahealthcatalyst.org/wp-content/uploads/2020/04/Six-Things-to-Consider-Before-Conducting-a-Teledentistry-Visit.pdf.
15 Dentavox, Teledentistry: Survey Shows Patients Are Ready to Welcome It, October 2019. Available at:
dentavox.dentacoin.com/blog/teledentistry-surteledentistry-survey-shows-patients-are-ready-to-welcome-it/.
16 Rahman N., Nathwani S., Kandiah T., “Teledentistry from a patient perspective during the coronavirus pandemic”, British Dental Journal,
(2020). Available at: nature.com/articles/s41415-020-1919-6.
17 Planet DDS, Teledentistry Pt. 2: How to Use Teledentistry to Connect with Patients, June 2020. Available at: planetdds.com/blog/how-touse-teledentistry-to-connect-with-patients.
18 Colgate, Telehealth, Telemedicine, and Teledentistry. Available at: colgateoralhealthnetwork.com/article/telehealth-telemedicine-andteledentistry.
19 See n. 1, Supra.
20 Dentistry Today, Dental Teams Must Play a Role in Communicating Treatment Possibilities, March 2018. Available at:
dentistrytoday.com/news/todays-dental-news/item/3007-dental-teams-must-play-a-role-in-communicating-treatment-possibilities.
21 Serna C., Arevalo O., Tomar S., Dental-Related Use of Hospital Emergency Departments by Hispanics and Non-Hispanics in Florida,
American Journal of Public Health (2017). Available at: ajph.aphapublications.org/doi/10.2105/AJPH.2017.303746.
22 Decisions in Dentistry, Why Some Older Adults Cannot Utilize Teledentistry, December 2020. Available at:
decisionsindentistry.com/2020/12/why-some-older-adults-cannot-utilize-teledentistry.
23 ADA, COVID-19 Coding and Billing Interim Guidance: Virtual Visits, May 2020. Available at:
success.ada.org/~/media/CPS/Files/COVID/ADA_COVID_Coding_and_Billing_Guidance.pdf.
1

Maryland Health Care Commission| mhcc.maryland.gov | (410) 764-3460 | April 2021

4

