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Action Plan

Cortmunity Hospices of DC and MD

Objective: Outreach Schedule and Plan

for PG County , MD

Target
GOAL ACTION CHAMPION Date COMMENTS OUTCOME EXPECTED/GOAL - B
Establish contacts with PG Community offer 5 wishes presentation to faculty Phil Carpenter & assigned téam 9/15/13 provide copies of 5 Wishes relationship with community educators
College offer presentations from menu to 8.A.G.E. group . provide menu of presentations further area contact opportunities -
estalilish relationship with Senier Centers contact: Phil Carpenter &_E§éigned team 9/30/13 chief offering: Holiday Warkshops seniors will be supporied ata vuinerable

for continued services

John E Howgrd Senfor Activity Centar

Daaling with Grief and Loss

time of year

LCamp Springs Senicr Center

previde flyers with dates in collaboration

members will glve futher contacts

Evelyn Cole Senior Center

with Senior Center Diractors

for opporiunities fo offer simfar

Gwendolyn Britt Senior Center

continues through Ocﬁ Nov and Dec

workshops far other sites they may

Langiey Park Senior Centar

krow of

LzurslBeltsville Senier Center

;Improve Hospice & Palliative Care

notify facilities of free course on H and P nursing leading to certificate-

Beverly Paukstis

9/30/13, 1/2014

one site in DG in Sept

increased access o hospice care

'in nursing homes, ALF.'s & parinership agencies

tron In the specialty{CHPN & CHFNA)

Mary Mickey

second site in Beltsvills in Spring

through improved understanding

participants will have a connection

to specialists

improve Erd of Life Care through aducation begin process of funding to send 3 CH staff to Train-the-Traiper Beverly Paukstis 9/30/13 calculate $1200 per person prepare to offer to PG Hospitals :
- B sessions for ELNEC (End of LifeEducationNursing Consortium) Mollie Haines 7i secure donated funds Prince George Hospital 3 I
S Southern Maryland Hospital
| - Fort Washington Hospital '
Improve 3cosss to Advance Directive & purchase beoth/table for church health fair Phil Carpenteré& éss';gneq team 9/30/13 offer state specific Living Wills & congregantsi/attendees will
Living W3i krrowiedge and preparation e - § Wishes document with explanatory begin to see EQL care options S
’ handouts & think ahout cholces '
= I _ I this continues through 2013-14 o
___Intreaze prawition of appropriate ulilize directory of 82 funeral homes and cemeteries in PG fo identify Phil Carpenter® feam angoing identify needs of this constituent based partnerships of care will develop
‘Grief Counsaling key groups to contact for assistance and education an r_neetings to detarmine and discover  |ofher contacts e.g. Ratariaqsm& i N
‘ . } what they and their customers might sororities & fraternities ’ :7
. . e R beneft from using our menu, which by 12/114, all will be contacted - -
! includes memorial services & grief care )
T
3F‘Ians for education and support will lead to 100% of senior centers will have menu of options Phil Carpentar 10/15/13 me;1.|:|: support of cotrmunity “ e
‘diminishmeriof perceived barriers to EOL care Eever[y Paukstis Introduction to 5 Wishes document undertanding of coping mechanisms
. Linda Heckber - Care for the Caregive r: How to maintain
e Phil's team o a balance while caring for loved ones relief of anxlety & prevention
B What Comes Next 7 Transtions in fife;  |or linass thraugh uprasolved
losses: people, role, job, future grief ) )
Anotiier Day: how reacing out to others ] T
through velunteering is win-win B !
o {Staff)Dealing with Accumulated staff support & empowerment
. Grief: day to day caring for people through education
and coping with the loss of them
(Staff): Total Pain: physical, spiritual,
social, emotional: my part in fts relief
. Living with the Empty Chair:family devlopment of healtny coping
grief and loss . skills _ i
Memorial services for Staff, or outlet for crd;ures o
. cIJ‘en\"s, residents, family -
Minimum §0% of Senior centers & prepare and provide sessions and collaterals Phil Carpenter & team 11/30/13 be ready to Increase services unti] holiday fime be less painful

30% of tartegted ALF's and Nursing homes

end of December based on success

for consituents

will recelve support around Grief issues @




Holiday season

2014

Each unit of The Washington Home will determine 7 AM, 4 PM,. 11 PM or similar schedule Phil Carpenter & team 12/15/13 de‘\‘reEcpment of coping skillg & suppott - 69% of TWH staff live in PG
receive access to Holiday Grief Workshop plan for 105 attendees i of emotional distress dL:B to losses iCuunty; reachiné-nut to them
on site; offer to residentfamily council ) - ;ﬁu 7; g_erv'es that area
Planning for Serving & Educating Pastoral Breakfast in Maarch for pastors and church [sadeiship Fhil Carpenter-gteam 12/30/13 site, invittalion deswgn,imailing Jist, Pastors will receive education )
Care Leaders plan will be completed o - caterer, paticipants & support in their understanding B w_;
meet with key leaders to determine ideas of needs we might mest 1/30/14 & provision of care {o their con-
] gregtion; prog;'am will be hased on
;_w """ - information gathered during I
~ teadership meetings
Threa(3} members of CH nursing leadership pravide payment for attendance Mollis Haines& Bevedy 1/1/14 This initiative will continue throughout plan for one site every 2 months y
will be trained as ELNEC leaders attend train-the trainer session Chris Ruch & team 3/1/14 2014. ELNEC s a 12 module course. plan ta offer gratis !
area hospilals will have access to state of the mall invitations Deborah Johnson ongoIng Can be taught at Nursing homes; gather data about ECF interest !
art EOL education for staff with CEU's begin query into nursing home desires for Spring and Summer Beverly & Chris engoing attendance from PG has been sparse _— _!__
promote membership In HPNA{site In MD) for all RN, LPN, NP inferested/practicing hosplce/pallaitve nursing EBevery & Chris ongang improving access through site may help  |prep foward CHPN& CEU's ' =

1 -
The initfatives of 2013 will require a 2014 follow through. Once the interest level and definite sfies have been delermined, a more fim olan per quarter can be developed relative to funeral homss, EGF;s, ALF;s, and churches.

The ELNEC courses, a5 well, will continue hepefully

» throughout the county af various sites, Our expectation is to have a detelied p'an for 2014 by March of 2014,




