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GALLAGHER EVELIUS & JONES 
 A T T O R N E Y S  A T  L A W  

218 North Charles Street   Suite 400   Baltimore, MD  21201   p:  410.727.7702   f:  410.468.2786   gejlaw.com 
 

 

April 28, 2023 

VIA EMAIL & FEDERAL EXPRESS MAIL 
Ms. Ruby Potter  
ruby.potter@maryland.gov  
Health Facilities Coordination Officer  
Maryland Health Care Commission  
4160 Patterson Avenue  
Baltimore, Maryland 21215  

 
Re: Shore Health System, Inc. Responses to Completeness Questions  
 Following Finalized State Budget dated April 14, 2023 for Replacement  
 And Relocation of University of Maryland Shore Medical Center at Easton 

Dear Ms. Potter: 

On behalf of the applicant Shore Health System, Inc., we are submitting an electronic 
version of the Responses to Completeness Questions Following Finalized State Budget dated 
April 14, 2023 and related exhibit.  By separate email, we will provide a WORD version of the 
responses.   

We hereby certify that a copy of this submission has also been forwarded to the 
appropriate local health planning agency as noted below. 

 
If you have questions about the information provided above, please contact us at your 

convenience. 

Very truly yours,  

 R Alison Lutich 

Thomas C. Dame Mallory Regenbogen Alison Lutich 
   

cc: Ben Steffen, Executive Director, MHCC 
Wynee Hawk, RN, JD, Director, Ctr for Health Care Planning & Development, MHCC  
Alexa Bertinelli, Esq., Assistant Attorney General, MHCC 
Caitlin E. Tepe, Esq., Assistant Attorney General, MHCC 
Bob Gallion, Associate Director, Revenue and Regulation Compliance, HSCRC 
Robin Cahall, Caroline County Health Officer 
Lauren Levy, JD, MPH, Cecil County Health Officer 
Roger L. Harrell, MHA, Dorchester County Health Officer 
Bill Webb, MPH, Kent County Health Officer 
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Joseph A. Ciotola, Jr., M.D., Queen Anne’s County Health Officer 
Danielle Weber, MSN, RN, Somerset County Health Officer 
Maria A. Maguire, MD, Health Officer, Talbot County 
Brandy Wink, Acting Health Officer, Wicomico County Health Officer 
Rebecca L. Jones, RN, MSN, Worcester County Health Officer 
Kenneth Kozel, MBA, FACHE, President and CEO, UM SRH 
JoAnne Hahey, CPA, Senior VP and CFO, UM SRH 
Arvin Singh, EdD, MBA, MPH, MS, FACHE, VP Strategic Planning & 

Communications, UM SRH 
Kristin Jones Bryce, Chief External Affairs Officer, UMMS 
Brian Sturm, Vice President, Corporate Decision Support and Capital  

Planning, UMMS 
Aaron Rabinowitz, Esq., Senior VP and General Counsel, UMMS 
Andrew L. Solberg, A.L.S. Healthcare Consultant Services  
Garo Ghazarian Jr., KPMG LLP 
Brendan Long, KPMG LLP  
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SHORE HEALTH SYSTEM, INC. 
RELOCATION OF UNIVERSITY OF MARYLAND SHORE MEDICAL CENTER AT EASTON 

Matter No. 23-20-2463 

Response to Completeness Question Following Finalized State Budget  
Dated April 14, 2023 

 
 

Commission staff has reviewed HB 200, the Budget Bill for FY 2024 and found the 
fiscal 2024 appropriation for the University of Maryland Shore Medical Center at 
Easton (UM SMC) for $10M.  In your Certificate of Need application, sources of funds 
for UM SMC include $100.0M from the State.  Now that the legislative session has 
concluded, please update the sources of funds for the project budget (Table E) and 
Revenues and Expenses (Tables G and H) for the Easton hospital, and the 
consolidated applicant. 

Applicant Response 

As mentioned in the Applicant’s response to question 46 of MHCC’s Additional Information 
questions dated January 25, 2023, while the prior Administration recommended the inclusion of 
$100 million in Capital funds in the State CIP for the UM SMC at Easton Regional Medical Center, 
the Moore Administration indicated that the funding was not included in the budget as submitted 
as it lacked the time necessary to independently vet the project. With the new Administration and 
relevant cabinet members in place for three months, UMMS and UM SRH executives have 
continued to meet with the Moore Administration, regularly, to facilitate their analysis of the project 
and consideration of the funding request.  

The State of Maryland has a long history of partnering with UMMS to address health 
disparities and market failures that have led to insufficient health care infrastructure in vulnerable 
communities, with recent examples including significant investments in Baltimore City and Prince 
George’s County. We remain steadfast that this partnership should and will naturally extend to 
address disparities related to the provision of health care in rural areas on the Eastern Shore. 

Recently, we have seen the State take this step by committing $10 million in pay-as-you-
go (PAYGO) funds for FY 2024 and a pre-authorization of $20 million for the new Regional 
Medical Center in FY 2025.  Please see Exhibit 46 for relevant excerpts of Maryland House Bill 
201, Chapter 102 of the 2023 Laws of Maryland (page 132 cites the FY 2025 pre-authorization of 
$20 million for the Regional Medical Center).  This $30 million assurance demonstrates the 
progress and willingness of the Administration to meet the needs of our community and project 
request. Over the next fiscal year, UM SRH expects to work with the Administration and leaders 
in Annapolis who have expressed interest in and a commitment to investing public funds in rural 
health care, including the new Regional Medical Center in Easton. 
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Exhibit Description 

46. Excerpt of the Maryland House Bill 201, Chapter 102 of the 2023 Laws of Maryland 
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I hereby declare and affirm under the penalties of perjury that the facts stated in the 

Responses to Completeness Questions Following Finalized State Budget dated April 14, 

2023 and its attachments are true and correct to the best of my knowledge, information, 

and belief. 

4/28/2023  

 
Date  Arvin Singh, EdD, MBA, MPH, MS, 

FACHE,VP, Strategic Planning & 
Communications 

University of Maryland Shore 
Regional Health 
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