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Grant Funding to Expand Access to Primary Care in Rural Maryland
Part I. Application Template (Rows may be adjusted to accommodate text)
Demographic Information
	Category
	Response

	Organization Name
If MDPCP or PC AHEAD practice, please provide MDPCP or PCAHEAD ID
	 Click or tap here to enter text.

	Organization Type
Indicate if this is a new or existing practice
	Click or tap here to enter text.
	Geographic Focus Area
Specify County(ies)
	Click or tap here to enter text.
	Target Patient Panel Size by Payer Mix
	Click or tap here to enter text.
	Target Age Distribution
	Click or tap here to enter text.
	Number of Practices in Application Scope Specify New or Existing
	Click or tap here to enter text.
	ZIP code(s) of Proposed Practice Site(s)
	Click or tap here to enter text.
	Primary Contact Name
	Click or tap here to enter text.
	Primary Contact Email
	Click or tap here to enter text.
	Primary Contact Phone Number
	Click or tap here to enter text.
	Total Funding Request
Cell D15 from Financial Worksheet
	Click or tap here to enter text.


Questions
Applicants must respond to each question; all narratives must stay within the stated page count. Applicants are encouraged to provide supporting documentation as needed. Rows may be adjusted to accommodate text.
	Criteria 1: Discuss how the organization’s background, experience, qualifications, and proposed grant-funded activities demonstrate its ability to improve access to high-quality primary care in a value-based care arrangement or within an advanced primary care model. (20 Points)
Maximum page count: 2

	Response:
Click or tap here to enter text.


	Criteria 2: Describe how the proposed grant funded activities will increase access to primary care in rural areas of Maryland. Include a well-supported, quantitative estimate of how many rural residents are expected to be newly served. Demonstrate how the organization’s understanding of population’s needs and history of community engagement within the defined geographic area will reduce barriers and expand access to care. (25 Points)
Maximum page count: 1

	Response:
Click or tap here to enter text.


	Criteria 3: Explain the organization’s ability to oversee an interdisciplinary care management team that will be fully prepared to provide comprehensive care coordination services to patients attributed to the practice. (10 Points)
Maximum page count: 2

	Response:
Click or tap here to enter text.


	Criteria 4: Detail the organization’s projected costs for Year 1, including anticipated operational, staffing, technology, and administrative expenses, along with supporting justification for all cost estimates. (15 Points) 
Maximum page count: 3

	Response:
Click or tap here to enter text.

	Criteria 5: Outline a clear, feasible, and comprehensive approach for establishing or expanding access to primary care, including strategies for recruitment, hiring, and retention, increasing provider and care team capacity, improving appointment availability, and enhancing service delivery to meet community needs within a defined geographic area to ensure services remain accessible and responsive. (20 Points) 
Maximum page count: 4

	Response:
Click or tap here to enter text.


	Criteria 6: Discuss how a portion of start‑up costs can be sustained through reimbursement using billing codes related to Advanced Primary Care Management (APCM), the Collaborative Care Model (CoCM), Behavioral Health Integration (BHI), Community Health Integration (CHI), or Principal Illness Navigation (PIN), and participation in VBC models and how reimbursement will support the long‑term implementation of advanced primary care and whole-person care delivery.  (10 Points)
Maximum page count: 3

	Response:
Click or tap here to enter text.




Part II. Funding Proposal Worksheet 
Please fill out the Excel Funding Worksheet Template specifying Infrastructure Payments (IPs) for Year 1. Please ensure all expenses are reasonable, allowable, allocable and align with the proposed Workplan. 
Applicants should provide proposed budgets for grant funded activities in each of the itemized areas of the Financial Worksheet Template (personnel, fringe, travel, equipment, supplies, contractual, and other costs).  Applicants should include a corresponding budget description and justification for each line with specific activities and itemized funding amounts. Proposed amounts should align with spending caps noted below and described in greater detail in the Maryland Notice of Award Terms and Conditions. The completed Financial Worksheet Template should provide sufficient detail on the amount and type of each expenditure to allow reviewers to assess whether each type of proposed activity and associated costs are allowable, whether limitations are met or exceeded, and whether proposed funded activities are subject to, and align with, stated caps. 
Grantee funds are capped for several categories. Financial worksheets and proposed grant funding should reflect the following caps: 
· Administrative costs, including indirect and direct costs, are not allowable grant costs.
· Provider payments (i.e. payments to health care professionals for the provision of health care items or services) cannot exceed 30% of the total project proposal for each budget year and cannot be made if eligible for reimbursement by another funding source (e.g. commercial insurance plans, Medicaid HealthChoice (managed care), Medicaid FFS and Medicare FFS).
· Minor renovations or alterations cannot exceed 20% of the total project proposal for each budget year.
· Recipients of workforce financial incentives must be required to serve rural communities for a minimum of five years.
· Direct health care services are allowable if the applicant justifies why services are not already reimbursable and how the payment will fill a gap in care coverage and/or how they transform the current care delivery model. MHCC will have final approval of whether proposed services are allowable. 
· Funding for the replacement of an electronic medical record system cannot exceed 5% of the total project proposal if a previous HITECH certified EMR is in place as of September 1, 2025.
Additional limitations and requirements apply based on MHCC, MDH, and CMS guidance. Applicants are encouraged to closely review the CMS Notice of Award Terms and Conditions to ensure that financial proposals align with all guidance on allowable costs, limitations, and unallowable proposed costs. 
More information regarding the categories as defined by the federal government may be found in Part 200—Uniform Administrative Requirements, Cost Principles, And Audit Requirements For Federal Awards.
How Funding Impacts Application Scoring
Preferred applications will be selected based on (1) technical score (see points for each criterion) and (2) gaining a cross-section of focus geographies. Funding proposals will then be reviewed and a preferred application will be eliminated from consideration if their proposed funding is either (1) materially higher than other strong applications that reflect a similar number of NPIs, (2) unsustainable under the State’s budget for the Maryland Rural Health Transformation Program, or (3) includes costs that are not allowable or proposes funds that are not within the capped amounts per MHCC guidance. There will be no “best and final” process, applicants should submit their final funding request in their initial proposal. Note: the State may share applicant’s contact information with other interested applicants in order to facilitate potential partnerships.
Part III. Workplan 
[bookmark: _heading=h.4tnrl2aej056]Provide a detailed workplan minimally addressing the elements outlined in Criteria 5. The workplan should not exceed four pages. Rows may be adjusted to accommodate text.
	Objectives
State the overall goals of the workplan, including what the applicant intends to achieve.

	Response:
Click or tap here to enter text.


	Scope of Work
Specify the boundaries of the effort (geographic, functional, systems/technology).

	Response:
Click or tap here to enter text.


	Activities / Tasks
Break down the work into specific, actionable steps that are clearly defined and measurable.

	Response:
Click or tap here to enter text.


	Roles and Responsibilities
Identify the individuals or teams responsible for each task, including any third-party vendor(s).

	Response:
Click or tap here to enter text.


	Key Milestones
Specify key checkpoints and target completion dates.

	Response:
Click or tap here to enter text.


	Risk Considerations
Describe potential risks or challenges and any mitigation strategies or contingency plans.

	Response:
Click or tap here to enter text.
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