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Thursday, December 5, 2013  registration at 11:00 a.m. 
 
 
11:30 a.m. to 12:15 p.m. 

 
Empowering Patients through shared decision making 

 Kelly McMillian 
Practice discussion 
 

 
12:15 p.m. to 12:45 p.m.  

 

 
Health Benefits Exchange 

 

 
12:45 p.m. to 1:45 p.m.  

 
Shared Savings 
Practice discussion on future shared savings renditions 

 Carefirst 
 Introduced by Melanie Cavaliere  

Practice discussion 
 
12:30 p.m. to 2:00 p.m.  

 
Rolling Lunch break 

 
2:00 p.m. to 3:30 p.m.  

Take away 15 minutes 

 
State Innovation Model Planning 

 DHMH 
Healthcare Landscape for January 2014 

 DHMH 
Practice discussion -  What can the PCMH do to prepare  

 
 
3:30 p.m. – 4:15 p.m. 

 
HIT adoption & HIE utilization – Sustainability of MMPP 

 David Sharp/ Melanie 
 Ben Steffen 

 
 
4:15 p.m. – 4:45 p.m. 

 
Staff engagement - Sheila 

 
 
4:45 p.m. – 5:30 p.m. 

 
Empowering your team – towards quality improvement practice presentations 
Tough questions and group sessions 

 Practice Presentations 

 
   


