MD’s Strategic Roadmap to Achieve the Triple Aim

The current focus on “Alignment” includes both clinical and financial
components

State-Level Infrastructure (leverages many other large investments)

Create and Use
Meaningful, Actionable
Data

Develop Shared Tools
(Patient Profiles,
Enhanced Notifications,
Care Needs, Others)

Connect Providers
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Alignment

Medicare Chronic Care
Management
Codes/Medical Homes

Gain Sharing & Pay for
Performance

Integrated Care Networks
& ACOs Including Dual
Eligibles

Accelerating All-Payer
Opportunities Moving
Away From Volume

Implement Provider-
Driven Regional & Local
Organizations &
Resources (Requires
Large Investments And
Ongoing Costs)

Support Provider-Driven
Regional/Local Planning

Technical Assistance

Consumer Engagement

State & Local
Outreach Efforts

Develop Shared
Tools For Engaging
Consumers

Year 2 Implementation

Focus

e Clinical Improvement
Focus:

e Chronic Care
e Care Coordination
e High Needs Patients

e Alignment



