EXHIBIT 7



SUMMARY OF COLLABORATIVE NURSE TRAINING

Purpose - Provide education, training and clinical collaboration in the area of cardiac surgical
nursing services

UMMC Responsibilities

Phase |
e Perioperative - for 3 months prior to opening program
o Assessment period - UMMC Nurses, perfusionist staff and other clinical personnel
will conduct a 1-2 day assessment of the hospital's operating room and support
services to evaluate hospital's readiness for cardiac surgery
o Provide an orientation program at UMMC for hospital staff which will include
scrubbing in and obtaining hands on experience with cardiac cases - competency
assessments will be conducted for staff during this orientation
o Provide a shadow program at UMMC in order to observe cardiac surgery services for
those RN's who only need a refresher
o Assist hospital in developing policies, procedures, care protocols, competency
education materials checklists and competency verification processes
e |CU/Step Down - for 6 months prior to opening program
o Permit hospital nurses to shadow UMMC nurses for 2 weeks
o Assist hospital in developing policies, procedures, care protocols competency
education materials, checklists and competency verification processes

Phase Il - for 3 months after program starts
e Perioperative
o One UMMC nurse will travel to hospital and work collaboratively with the hospital's
cardiac surgery team in the course of a minimum of ten and up to 30 cardiac surgical
cases
e ICU/Step Down
o Each hospital nurse will work up to 12 shifts at UMMC - number of shifts will be
based on competency of nurse to be assessed by a UMMC preceptor on a weekly
basis
o During each hospital nurse shift they will work collaboratively with UMMC nurses
within UMMC Cardiac Surgery ICU to care for at least two post procedure patients
per week and one to two shifts in cardiac surgery step down area

Phase lll - for 3 months after program starts
o Perioperative
o UMMC will make at least one member of UMMC's cardiac surgery team available to
hospital's cardiac surgery team for clinical and administrative consultation, regarding
perioperative services, via telephone or video for an average of four hours per week
e |CU/Step Down
o During first month of operations, UMMC will make at least four members of UMMC's
cardiac surgery team available to the hospital's cardiac surgery team for planned
once weekly clinical and administrative consultation, regarding ICU/step down
cardiac surgery care, via telephone or video for an average of one hour per week.
After the first month, meetings will be scheduled as needed.



