
 
 
 
 
 

EXHIBIT 28 



FY14 FY16 FY17 FY18 FY19 FY20 FY21
UMMC Cases 1,359                       1,289                      1,255                      1,222                       1,191                      1,164                      1,141                     
UMMC Net Revenue 126,574,136$          120,093,540$         116,899,052$         113,824,607$         110,922,079$         108,426,332$         106,257,806$        
UMMC Direct Expenses 84,558,291              80,228,907            78,094,818            76,040,924            74,101,880            72,434,588            70,985,896           
UMMC Operating Margin 42,015,845$            39,864,633$           38,804,234$           37,783,683$           36,820,199$           35,991,744$           35,271,910$          

UMMC Case Shift 64                            145                          151                           157                          154                          150                         

Net Revenue Shift 1,183,241$             2,685,095$             2,826,147$              2,931,758$             2,862,647$             2,804,555$            

UMMC Direct Variable Expense Savings 1,978,098              4,481,629              4,667,075               4,852,522              4,759,799              4,636,168             
UMMC Direct Fixed Savings 793,193                  793,193                  793,193                   793,193                  793,193                  793,193                 
UMMC Direct Expense Savings 2,771,292              5,274,822              5,460,269               5,645,715              5,552,992              5,429,361             

UMMC Operting Margin after shift 41,452,684            41,393,961            40,417,805            39,534,157            38,682,090            37,896,715           

BWMC Net Operating Margin (1,398,539)             (1,820,630)             (1,885,665)             (1,966,833)             (1,989,243)             (1,893,950)            

System Operating Margin 40,054,145            39,573,331            38,532,139            37,567,324            36,692,846            36,002,765           

Net System Improvement 189,511$                 769,097$                 748,456$                  747,125$                 701,102$                 730,855$                

Key Components of Net system improvement:
Labor Savings from productivity ‐ Floor ($1,553/case) 99,392                    225,185                  234,503                   243,821                  239,162                  232,950                 
Drug and Supply savings ($100/case) 12,800                    29,000                    30,200                     31,400                    30,800                    30,000                   
OR Labor Savings (one less OR team@$3,000 per case) 192,000                  435,000                  453,000                   471,000                  462,000                  450,000                 


