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August 10, 2015 

VIA HAND DELIVERY 

Ms. Ruby Potter  
Health Facilities Coordination Officer  
Maryland Health Care Commission  
4160 Patterson Avenue  
Baltimore, Maryland 21215 

Re: Modification to Certificate of Need Application 
Baltimore Washington Medical Center, Inc.  
    t/a University of Maryland Baltimore Washington Medical Center 
Cardiac Surgery, Research, and Training Program  
Docket No. 15-02-2361  

Dear Ms. Potter: 

On behalf of applicant Baltimore Washington Medical Center, Inc. t/a University of 
Maryland Baltimore Washington Medical Center, we are submitting six copies of its 
Modification to Certificate of Need Application and related exhibits.  Also enclosed is a CD 
containing searchable PDF files of the modification and exhibits, Word versions of the 
modification and available exhibits, and native Excel spreadsheets of available exhibits.   

I hereby certify that a copy of this submission has been forwarded to the appropriate local 
health planning agencies as noted below.  Thank you for your assistance. 

Sincerely, 

 
Thomas C. Dame 

TCD:blr 
Enclosures 
cc:  Kevin McDonald, Chief, Certificate of Need (w/ CD) 

Paul Parker, Director, Center for Health Care Facilities Planning & Development, MHCC 
Suellen Wideman, Esq., Assistant Attorney General, MHCC 
Jinlene Chan, M.D., Acting Health Officer, Anne Arundel County (w/ enclosures) 
Leana S. Wen, M.D., Health Commissioner, Baltimore City (w/ enclosures) 
Leland D. Spencer, M.D, Health Officer, Caroline County (w/ enclosures) 
Thomas J. McCarty, Acting Health Officer, Talbot County (w/ enclosures) 
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Maura J. Rossman, Health Officer, Howard County (w/ enclosures) 
Joseph A. Ciotola, Jr., M.D., Health Officer, Queen Anne’s County (w/ enclosures) 
Robert A. Chrencik, President & CEO, UMMS 
Hank J. Franey, Executive Vice President & CFO, UMMS 
Megan J. Arthur, Esq., Senior Vice President & General Counsel, UMMS 
Sandra H. Benzer, Esq., Associate Counsel, UMMS 
Alison G. Brown, Senior Vice President & Chief Strategy Officer, UMMS 
Dana Farrakhan, Senior Vice President, Strategy, Community and Business 

Development, UMMS 
Scott Tinsley-Hall, Director of Strategy and Program Development, UMMS 
Donald Steacy, Planning Project Manager, UMMS 
Stephen T. Bartlett, M.D., Senior Vice President, System Program Integration and 

System Surgeon in Chief, UMMS 
James S. Gammie, M.D., Chief, Division of Cardiac Surgery, University of Maryland 

School of Medicine 
Janet Petit, Clinical Program Administrator, Division of Cardiac Surgery, UMMS 
Keith D. Persinger, Executive Vice President & COO, UMMC 
Karen Olscamp, President & CEO, UM BWMC 
Kathy McCollum, Senior Vice President, Clinical Integration and COO, UM BWMC 
Alfred Pietsch, Senior Vice President and CFO, UM BWMC 
Becky Paesch, Senior Director, Strategic Planning and Physician Enterprise, UM BWMC 
Daniel Donaldson, Director of Finance Decision Support, UM BWMC 
Laurie Fetterman, Planning & Business Development Analyst, UMBWMC 
Andrew L. Solberg, A.L.S. Healthcare Consultant Services  
Jonathan Montgomery, Esq. 
M. Natalie McSherry, Esq. 
John T. Brennan, Jr., Esq. 
Steve Schuh, County Executive, Anne Arundel County 
Neil M. Meltzer, President & CEO, LifeBridge Health 
Ella R. Aiken, Esq. 
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IN THE MATTER OF * 
BEFORE THE 

MARYLAND HEALTH CARE 

COMMISSION 

UNIVERSITY OF MARYLAND * 

BALTIMORE WASHINGTON MEDICAL CENTER * 

Docket No. 15-02-2361 * 

* * * * * * * * * * * * * 

UNIVERSITY OF MARYLAND  
BALTIMORE WASHINGTON MEDICAL CENTER’S MODIFICATION TO 

CERTIFICATE OF NEED APPLICATION 

University of Maryland Baltimore Washington Medical Center (“UM BWMC”), by its 

undersigned counsel and pursuant to COMAR 10.24.01.08E, submits this Modification to 

Certificate of Need Application.   

UM BWMC modifies its CON application to reflect that UM BWMC and the University 

of Maryland Medical Center (“UMMC”) commit to accept 50% revenue variability for cardiac 

surgery cases shifted from UMMC to UM BWMC, despite that the agreement between the 

University of Maryland Medical System (“UMMS”) and the Health Services Cost Review 

Commission regarding Global Budget Revenue (“GBR”) permits revenue to be redistributed 

among UMMS affiliated hospitals without applying a revenue variability factor.  The 

modification will improve the cost effectiveness of the proposed addition of a new location of 

the University of Maryland Division of Cardiac Surgery at UM BWMC.   

The specific improvements to cost effectiveness and the implications for financial 

feasibility are explained in the attached replacement text for the following standards under 

COMAR § 10.24.17.05A: 



1. Standard .05A(4)(b) (Cost Effectiveness - Impact on Costs) (pages 54-55 of the 

original application); 

2. Standard .05A(7) (Financial Feasibility)(pages 61-63 of the original application); and 

3. Standard .05A(8)(a) (Preference in Comparative Reviews - Cost Effectiveness) 

(pages 64-65 of the original application). 

The attached text replaces the text in the original CON application only for the portions 

identified above. UM BWMC makes no other modification to its CON application. 
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Respectfully submitted, 

Thomas C. Dame 
Ella R. Aiken 
Gallagher Evelius & Jones LLP 
218 North Charles Street, Suite 400 
Baltimore MD 21201 
(410) 727-7702 

Attorneys for University of Maryland Baltimore 
Washington Medical Center 
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IN THE MATTER OF * 
BEFORE THE 

MARYLAND HEALTH CARE 

COMMISSION 

UNIVERSITY OF MARYLAND * 

BALTIMORE WASHINGTON MEDICAL CENTER * 

Docket No. 15-02-2361 * 

* * * * * * * * * * * * * 

UNIVERSITY OF MARYLAND  
BALTIMORE WASHINGTON MEDICAL CENTER’S REPLACEMENT TEXT FOR 

MODIFICATION TO CERTIFICATE OF NEED APPLICATION 
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(4) Cost Effectiveness 

An applicant proposing establishment or relocation of cardiac surgery services 
shall demonstrate that the benefits of its proposed cardiac surgery program to the 
health care system as a whole exceed the cost to the health care system. 

(a) An applicant that proposes new construction of one or more operating 
rooms, cardiac catheterization laboratories, or intensive care units, or 
any combination thereof, as necessary infrastructure for its proposed 
new cardiac surgery program shall document why existing resources at 
the applicant hospital cannot be used to accommodate the proposed 
cardiac surgery services. 

Applicant Response:  
 

The costs of cardiac surgery services for patients and payers will be significantly 
reduced by the addition of a program at UM BWMC. The cost to these stakeholders is 
measured in the charges they receive for the service. Charges at UM BWMC are markedly 
lower than its competitors. Moreover, as shown in Exhibit 26,1 an analysis of the rate structure 
at all of the hospitals from which cardiac surgery volume will transfer shows that UM BWMC’s 
current (FY2015) charges are lower than each of these hospitals except Washington Adventist 
Hospital and Peninsula Regional Medical Center.  
 

UM BWMC calculated its projected cost savings to healthcare delivery system, shown in 
Table 27 below: 
 

                                                           
1 Exhibit 26 did not include data for Peninsula Regional Medical Center and AAMC.  These data 
are compiled in Exhibit 48, which is intended to supplement Exhibit 26. 



#535068v2 3 
011598-0019 

 
 

The table above presents two different calculations of charge per case.  These are 
based on two methodologies – rate center methodology and traditional charge per case 
methodology. 
 

• Rate center methodology – The charges per case shown in Table 28 below were 
calculated using the rate center methodology.  This takes into consideration the way 
in which hospitals generate bills to payers in the State of Maryland.  Individual cases 
generate charges by reported units (days, RVUs, minutes, etc.) at the rate center 
level and HSCRC-approved unit rates.  As such, UM BWMC utilized the FY 2015 
approved unit rates of each individual hospital shown in the Table on a common 
spread of cardiac surgery units among rate centers to arrive at a total cardiac surgery 
charge per case.  The common spread of cardiac surgery units among rate centers 

Table 27
Healthcare System & Medicare Savings Analysis

FY 2018

BWMC

Rate Center Methodology Charge per Case (1) 51,952$                
FY 2018 Cases (1) (A) 228                        

FY 2018 Incremental Charges to Payors (B) 11,845,056$        

Charge per Case Methodology CPC @ CMI of 1.0 (1) 11,911$                
Projected CMI of Cardiac Surgery Cases (1) 3.40                       

Cardiac Surgery CPC 40,490$                
FY 2018 Cases (1) 228                        

FY 2018 Incremental Gross Charges 9,231,736$           
Variability Factor 50.0%

Approved GBR Adjustment FY 2018 (C) 4,615,868$           

Projected Healthcare System Charge Savings (D) = (B) - (C) 7,229,188$          
FY 2018 Hospital-Wide Medicare Payor Mix (3) 40.0%

FY 2018 Medicare Charge Savings 2,891,675$           
Medicare Differential, including 2% sequestration (2) 92.0%

FY 2018 Medicare Payment Savings (4) 2,660,341$          

Average Healthcare System Charge Savings per Case (E) = (D) / (A) 31,707$                

Note (1):  Source: BWMC CON Application
Note (2):  Source: AAMC CON Application
Note (3):  BWMC CON Application, Table H - Entire Facility
Note (4):  Excludes impact of existing providers on Medicare payments
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was based on UMMC experience in FY 2014, excluding extreme cases.  The 
relationship between each individual rate center’s units and a cardiac surgery case 
was then applied to expected cardiac surgery cases.  See detailed calculations for 
each facility at Exhibit 26. 
 

 
 
 

• Traditional charge per case methodology – The charges per case shown in Table 29 
below were calculated using the traditional charge per case methodology.  This 
methodology involves dividing a hospital’s total charges by its total cases and 
adjusting for case mix to arrive at the charge per case at a case mix of 1.0.  This is 
how allowed revenue is most often calculated, as is the case in the context of the 
market shift adjustment. 

 

 

Table 28
Cardiac Surgery Charges per Case

Rate Center Methodology

Charge Variance from 
Hospital per Case UM BWMC
UM BWMC 51,952$        -$                      
UMMC 66,211          14,259                 
UM SJMC 55,688          3,736                    
Johns Hopkins 57,279          5,327                    
Union Memorial 61,076          9,124                    
Sinai 62,624          10,672                 
Peninsula Regional 50,499          (1,453)                  
Washington Adventist 51,086          (866)                      

Table 29
Cardiac Surgery Charges per Case

Traditional Methodology
FY 2014

Charge Charge
per Case per Case Variance from 

Hospital @ CMI of 1.0 (1) @ CMI of 3.4 UM BWMC
UM BWMC 11,911$                40,498$              -$                      
UMMC 20,427                  69,452                28,954                 
UM SJMC 11,301                  38,423                (2,075)                  
Johns Hopkins 19,929                  67,759                27,261                 
Union Memorial 14,360                  48,824                8,326                    
Sinai 14,123                  48,018                7,520                    
Peninsula Regional 11,777                  40,042                (456)                      
Washington Adventist 13,771                  46,821                6,323                    

Note (1): Charge per case developed using FY15 approved Inpatient GBR revenue / FY14 
inpatient admissions and FY14 CMI calculated using v31 grouper and FY15 case weights
Source for other providers: AAMC CON Application, Chart 13, p. 96
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 UM BWMC notes that in order to determine its real impact on the healthcare delivery 
system, it must consider both the rate center methodology described above and the traditional 
charge per case methodology.  Given the construct of the market shift adjustment methodology, 
the traditional charge per case methodology is likely to be used to determine allowable revenue 
to be added to UM BWMC’s GBR cap as a result of increased volume.  As such, there is a 
difference between the expected charges to be billed to payors (rate center methodology) and 
the amount by which the GBR cap will be adjusted (traditional charge per case methodology).  
This difference is expected to be absorbed by the rest of the facility, as rates are expected to 
move together across the hospital.   
 

In order to quantify the savings generated by UM BWMC, both the rate center and 
traditional charge per case methodologies were considered.  It is determined in Table 28 that in 
FY 2018, UM BWMC’s cardiac surgery charges to payers (rate center methodology) will 
increase by $11.8 million (See (B)), but the allowable GBR adjustment for UM BWMC will only 
be $4.6 million (See (C)), after consideration of the 50% revenue variability factor.  As such, it is 
expected that hospital-wide rates at UM BWMC would need to decrease by the difference 
between these two numbers, or $7.2 million (See (D)).  Upon consideration of a 40.0% hospital-
wide projected Medicare payor mix, it is assumed that Medicare would recognize $2.9 million of 
these charge savings, which would result a decline in payments of $2.6 million.   
 

UM BWMC recognizes that it must also consider that a reduction in volume at other 
Maryland hospitals accompanied only by a 50% reduction in revenue for those cases will 
ultimately increase those hospitals’ rates across all services.  Any increases in other hospitals 
rates would offset the savings shown above.  Thus, a similar calculation to the one above was 
performed for all hospitals from which UM BWMC is expecting to gain cases.  The decrease in a 
given hospital’s charges to payers was compared to the smaller decrease in that hospital’s GBR 
adjustment to determine the amount by which that hospital’s rates would increase.  See Exhibit 
49 for detailed calculations for each hospital.   
 

Exhibit 49 shows that other Maryland hospitals’ GBRs are expected to be reduced by 
$6.5 million.  This means the net impact on GBRs in the State is a reduction of $1.9 million ($4.6 
million (See (C) above) increase at UM BWMC - $6.5 million decrease to other Maryland 
hospitals).  As each hospital’s individual payor mix was then considered, the resulting impact on 
Medicare payments at other Maryland hospitals is a dissavings of $1.8 million, which still results 
in overall Medicare payment savings in Maryland of $812,621 ($2.6 million - $1.8 million).  UM 
BWMC also considered an offset to Medicare savings because of the increase in payment 
levels for cases coming to UM BWMC from DC hospitals.  For these 30 cardiac surgery cases, 
15 of which are expected to be Medicare cases, Medicare is expected to pay an additional 
$122,715.  When this is considered in conjunction with the $812,621 Medicare savings in 
Maryland, the net savings generated for Medicare by the UM BWMC program is $689,906.  See 
Exhibit 49 for these detailed calculations. 
 

This savings analysis assumes 50% revenue variability for all Maryland hospitals, 
including UMMC.  UMMC has agreed to provide additional savings to the healthcare delivery 
system as a result of the new cardiac surgery program at UM BWMC.  Despite the UMMS GBR 
Agreement allowing cases to transfer within a System without affecting the System’s revenue, 
UMMC will allow cases shifting from UMMC to UM BWMC to shift at 50% revenue variability.  
The combination of 50% revenue variability and a lower rate structure at UM BWMC results in 
substantial savings to the healthcare delivery system as a whole. 
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UM BWMC’s proposed cardiac surgery program would save Medicare money and 
reduce spending by all payors on the cost of Maryland residents’ healthcare.  These are two of 
the tests incorporated in the CMMI Waiver Agreement.  The first test restricts annual growth in 
all-payer healthcare spending for Maryland residents to 3.58% per capita.  As stated above, this 
program would reduce Maryland GBRs by $1.9 million.  The second test requires savings to the 
Medicare program.  As stated above, this program would generate $689,906 in Medicare 
payment savings.   
 

These savings are generated largely by the assumption of a 50% revenue variability 
factor, willingness of UMMC to transfer cases at 50%, and overall low cost structure of UM 
BWMC.  It is clear that the UM BWMC proposed cardiac surgery program is cost effective. 
 

Beyond the reduction on charges to patients, the ability for patients and families to 
remain closer to home yields additional savings, ranging from the avoidance of travel costs to 
and from more distant programs (parking, mileage, public transportation, hired vehicles) to 
potentially fewer disruptions in work schedules for family members who are caring for patients. 
These personal and societal costs impact underserved patient populations more significantly. 
These costs, while difficult to quantify, should be considered in determining cost effectiveness. 
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(7) Financial Feasibility 

A proposed new or relocated cardiac surgery program shall be financially feasible 
and shall not jeopardize the financial viability of the hospital.  

(a) Financial projections filed as part of a Certificate of Need application 
shall be accompanied by a statement containing each assumption used 
to develop the projections. 

 

(b) An applicant shall document that: 
 

(i) Its utilization projections for cardiac surgery are consistent with 
observed historic trends in the use of cardiac surgery by the 
population in the applicant’s proposed service area; 

 

(ii) Its revenue estimates for cardiac surgery are consistent with 
utilization projections and account for current charge levels, 
rates of reimbursement, contractual adjustments and discounts, 
bad debt, and charity care provision, for cardiac surgery, as 
experienced by similar hospitals; 

(iii) Its staffing and overall expense projections for cardiac surgery 
are based on current expenditure levels and are consistent with 
utilization projections and with reasonably anticipated future 
staffing levels as experienced by the applicant hospital, or, if 
applicable, the recent experience of similar hospitals; and 

(iv) Within three years or less of initiating a new or relocated cardiac 
surgery program, it will generate excess revenues over total 
expenses for cardiac surgery, if utilization forecasts are achieved 
for cardiac surgery services. 

  

Applicant Response:  

As a stand-alone cardiac surgery program, the proposed project would not achieve 
excess revenue over total expenses within three years.2  See Tables J and K (Exhibit 1). 
However, since the proposed program would be integrated with the UM Division of Cardiac 
Surgery, UM BWMC analyzed the feasibility of the combination of the proposed program with 
the existing cardiac surgery program at UMMC and determined that the combined program 
would be financially feasible immediately. The financial analysis showing financial feasibility of 

                                                           
2  Under the Global Budget Revenue agreements between the HSCRC and most Maryland 
hospitals, it is not possible to achieve financial feasibility of a new stand-alone cardiac surgery 
program because revenue can only be achieved through market share adjustments and certain 
other adjustments to revenue.  
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the proposed cardiac surgery program at UM BWMC, as a new location in the larger cardiac 
surgery program managed by the UM Division of Cardiac Surgery, is attached as Exhibit 50. 
The analysis is based on the projected cardiac surgery case volumes set forth in Exhibit 23. 
A summary of the financial feasibility appears below in Table 30. 
 

 
  

UM BWMC makes the following assumptions in its analysis of financial feasibility of the 
combination of the cardiac surgery program at UMMC with the proposed program at UM 
BWMC:  
 

1. UM BWMC recognizes that the HSCRC released a finalized policy on Global Budget 
Market Shift Adjustments on July 17, 2015.  This policy adjusts revenue bases for 
hospitals based on a 50% revenue variability factor.  As stated in the Cost Effectiveness 
section above, despite the GBR agreements allowing hospital systems to transfer intra-
system volume at 100%, UMMC has agreed to provide additional savings to the 
healthcare delivery system by allowing the cardiac surgery cases shifting from UMMC to 
UM BWMC to be transferred at 50% revenue variability. 

2. Revenue associated with Maryland hospitals not within UMMS will be treated as a 
market share shift, with revenue recognized at UM BWMC at 50% of current charges. 

3. Revenue associated with cases projected to come to UM BWMC from out-of-state 
hospitals (i.e., the District of Columbia) was assumed to be paid at 50% of FY 2014 
Statewide average case rate. 

Table 30
Financial Feasibility

FY16 - FY21

FY16 FY17 FY18 FY19 FY20 FY21
UMMC Cases 1,289                 1,255                 1,222                 1,191                 1,164                 1,141                 
UMMC Net Revenue 120,093,540$   116,899,052$   113,824,607$   110,922,079$   108,426,332$   106,257,806$   
UMMC Direct Expenses 80,228,907       78,094,818       76,040,924       74,101,880       72,434,588       70,985,896       
UMMC Operating Margin A 39,864,633$     38,804,234$     37,783,683$     36,820,199$     35,991,744$     35,271,910$     

UMMC Charge per Case at CMI of 1.0 20,427$             20,427$             20,427$             20,427$             20,427$             20,427$             
CMI of BWMC Cardiac Surgery Cases 3.40                   3.40                   3.40                   3.40                   3.40                   3.40                   

UMMC Cardiac Surgery CPC 69,438$             69,438$             69,438$             69,438$             69,438$             69,438$             
UMMC Case Shift to BWMC (64)                     (145)                   (151)                   (157)                   (154)                   (150)                   

UMMC Charges on Shifted Cases (4,444,038)$      (10,068,524)$   (10,485,153)$   (10,901,781)$   (10,693,467)$   (10,415,715)$   
Variability Factor 50% 50% 50% 50% 50% 50%

Reduction in UMMC Revenue B (2,222,019)$      (5,034,262)$      (5,242,576)$      (5,450,891)$      (5,346,733)$      (5,207,857)$      

BWMC Charge per Case at CMI of 1.0 11,911$             11,911$             11,911$             11,911$             11,911$             11,911$             
CMI of BWMC Cardiac Surgery Cases 3.40                   3.40                   3.40                   3.40                   3.40                   3.40                   

BWMC Cardiac Surgery CPC 40,490$             40,490$             40,490$             40,490$             40,490$             40,490$             
UMMC Case Shift to BWMC 64                       145                    151                    157                    154                    150                    

BWMC Charges on Shifted Cases 2,591,364$       5,871,060$       6,114,000$       6,356,941$       6,235,471$       6,073,510$       
Variability Factor 50% 50% 50% 50% 50% 50%

Increase in BWMC Revenue C 1,295,682$       2,935,530$       3,057,000$       3,178,470$       3,117,735$       3,036,755$       

Net UMMS Revenue Shift D = B + C (926,337)$         (2,098,732)$      (2,185,576)$      (2,272,420)$      (2,228,998)$      (2,171,102)$      

UMMC Direct Variable Expense Savings 1,741,676$       3,945,985$       4,109,268$       4,272,550$       4,190,909$       4,082,054$       
UMMC Direct Fixed Savings 793,193             793,193             793,193             793,193             793,193             793,193             
UMMC Direct Expense Savings E 2,534,870$       4,739,179$       4,902,461$       5,065,743$       4,984,102$       4,875,247$       

UMMC Operating Margin after shift F = A + B + E 40,177,484$     38,509,151$     37,443,567$     36,435,051$     35,629,113$     34,939,300$     

BWMC Operating Margin G (1,398,539)$      (1,820,630)$      (1,885,665)$      (1,966,833)$      (1,989,243)$      (1,893,950)$      

UMMS Operating Margin H = F + G 38,778,945$     36,688,521$     35,557,902$     34,468,219$     33,639,870$     33,045,349$     
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4. The direct costs associated with the movement of case volume from UMMC to UM 
BWMC will result in a reduction in costs at UMMC and a corresponding increase to 
support the program at UM BWMC. This will be achieved by:  

a. A lower length of stay for comparable patients, from 11.0 days at UMMC to 8.8 
days (State average) at UM BWMC, from the ability to focus on the patients  

i. The lower length of stay in conjunction with UM BWMC’s more efficient 
nurse to patient and PCT to patient ratio will achieve a savings of $1,553 
per case; and  

ii. The lower length of stay will result in a drug and supply savings of $100 
per case (based on med/surg daily average).  

b. Staffing at UMMC and UM BWMC will be more efficient as a result of the 
program at UM BWMC. UMMC will run two fewer cardiac surgery teams for the 
same amount of case volume, and UM BWMC will run one cardiac surgery team 
based on the relative staffing models. The cardiac cases at UM BWMC can be 
staffed differently because of the focus on the lower acuity CABG and valve 
procedures rather than all levels of cardiac surgery. This will result in a $3,500 
per case in savings.  

As a result of the assumptions listed above, it is clear that the UM Division of Cardiac Surgery, 
inclusive of UM BWMC, is financially feasible, yielding excess revenue over expenses in the 
range of $33 million - $38 million for the projected FY 2016 – FY 2021.   
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(8) Preference in Comparative Reviews 

In the case of a comparative review of applications in which all policies and 
standards have been met by all applicants, the Commission will give preference 
based on the following criteria. 

(a) The applicant whose proposal is the most cost effective for the health 
care system. 

  

Applicant Response: 

 
 

Please see response to Standard .05A(4) for a discussion of the cost effectiveness of 
the proposed UM BWMC cardiac surgery program.  
 

UM BWMC performed its same cost effectiveness calculations for AAMC for the 
purposes of a comparative review.  The traditional charge per case methodology yields a low 
charge per case for AAMC at a CMI of 1.0 of $10,962, which increases to $37,501 when its 3.40 
CMI is applied.  However, the rate center methodology, which is described in response to 
Standard .05A(4) and aims to determine the charges expected to be billed to patients based on 
unit rates in the hospital’s approved rate structure, yields a cardiac surgery charge per case for 
AAMC of $50,749, which is comparable to the UM BWMC rate of $51,952.  This would suggest 
that the efficiencies that produce a low charge per case under the traditional methodology exist 
in rate centers that will not be utilized by the cardiac surgery program (i.e. Obstetrics, Labor and 
Delivery, Nursery).   
 

Table 31 below compares the rate center methodology and traditional charge per case 
methodology for both programs to determine the savings offered by each.  It is clear that AAMC 
relies on significantly higher volume to drive the $3.6 million in Medicare payment savings 
shown in the first column.  When AAMC’s two charges per case are used at UM BWMC’s case 
level, it is clear that UM BWMC is the more cost effective program prior to consideration of other 
hospitals ($2.6 million > $2.3 million).   
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Upon consideration of other providers and the 50% revenue variability factor, it is 

determined that AAMC has a net increase on Maryland GBR adjustments of $1.9 million.  Even 
if the same assumptions for revenue are used at the UM BWMC case level of 228, AAMC 
increases GBR adjustments in the State by $1.0 million.  This is driven by AAMC’s plan to shift 
Maryland residents from DC hospitals to AAMC.  Through this approach, AAMC does provide 
savings to Medicare of $2.0 million at its projected volume of 337 and $1.3 million at UM 
BWMC’s case level of 228.  However, the primary test within the Waiver Agreement is on the 
annual all-payer growth rate of 3.58% per capita, which AAMC is clearly eroding.  The following 
table shows the impact of each program on these Waiver tests.  Support for each of these 
calculations is presented in Exhibits 49 (UM BWMC) and 50 (AAMC). 
 

Table 31

Healthcare System & Medicare Savings Analysis

FY 2018

AAMC @

AAMC BWMC BWMC Cases

Rate Center Methodology Charge per Case (1) 50,749$                51,952$                 50,749$               

FY 2018 Cases (1) (2) (A) 337                       228                        228                       

FY 2018 Charges to Payors 17,102,413$        11,845,056$        11,570,772$        

Less: Transfer Case Revenue (1) (1,489,856)          ‐                         (1,489,856)           

FY 2018 Incremental Charges to Payors (B) 15,612,557$        11,845,056$        10,080,916$        

Charge per Case Methodology CPC @ CMI of 1.0 (2) 10,962$                11,911$                 10,962$               

Projected CMI of Cardiac Surgery Cases (2) 3.42                      3.40                       3.42                      

Cardiac Surgery CPC 37,501$                40,490$                 37,501$               

FY 2018 Cases (1) (2) 337                       228                        228                       

Baseline Charges FY 2018 12,637,837$        9,231,736$           8,550,228$          

Less: Transfer Case Revenue (1) (1,489,856)          ‐                         (1,489,856)           

FY 2018 Incremental Gross Charges  11,147,981$        9,231,736$           7,060,372$          

Variability Factor 50.0% 50.0% 50.0%

Approved GBR Adjustment FY 2018 (C) 5,573,991$           4,615,868$           3,530,186$          

Projected Healthcare System Charge Savings (D) = (B) ‐ (C) 10,038,567$        7,229,188$           6,550,730$          

FY 2018 Hospital‐Wide Medicare Payor Mix (3) 39.6% 40.0% 39.6%

FY 2018 Medicare Charge Savings 3,975,272$           2,891,675$           2,594,089$          

Medicare Differential, including 2% sequestration (2) 92.0% 92.0% 92.0%

FY 2018 Medicare Payment Savings (4) 3,657,251$          2,660,341$          2,386,562$         

Average Healthcare System Charge Savings per Case (E) = (D) / (A) 29,788$                31,707$                 28,731$               

Note (1):  Source: BWMC CON Application

Note (2):  Source: AAMC CON Application

Note (3):  AAMC and BWMC CON Applications, Table H ‐ Entire Facility

Note (4):  Excludes impact of existing providers on Medicare payments
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It is clear that the UM BWMC proposed cardiac surgery program deserves preferential 
treatment on the cost effectiveness standard based on its more favorable performance on the 
overall healthcare delivery system. 

Anne Arundel Medical Center and Baltimore Washington Medical Center
Waiver Test Implications Under Various Scenarios

FY 2018

Impact on 
Waiver Test #1 Waiver Test #2

All-Payer Spending Medicare
MD Residents Savings

AAMC @ 337 Cases 1,926,349$                    2,052,834$         

AAMC @ 228 Cases 1,062,346$                    1,301,081$         

BWMC (1,915,857)$                   689,906$            

Table 32
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Neil M. Meltzer 
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LifeBridge Health 
2401 West Belvedere Ave. 
Baltimore MD 21215-5216 
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T~omas C. Dame 



I hereby declare and affirm under the penalties of perjury that the facts stated in 

BWMC's Modification to its CON application and its attachments are true and correct to 

the best of my knowledge, information, and belief. 
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Executive Vice President & COO 
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Senior Vice President and CFO 
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Reimbursement and Revenue Advisory Services

AAMC
Cardiac Surgery - Valve Cases
BWMC Defined Service Area
FY 2014

AAMC BWMC
Approved Approved Projected Valve Case Volume Valve Cases at AAMC Rates     

HSCRC Code Description 7/1/14 Rate 7/1/14 Rate Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
16

MSG Med Surg Acute 1,073.2022     1,016.4341     8.0               18.1             18.8             19.5             19.0             19.7           8,563$               19,420$             20,213$             20,947$             20,406$             21,170$             
MIS Med Surg ICU 2,112.0246     2,467.8057     39.3             89.1             92.7             96.1             93.6             97.1           82,960               188,146             195,836             202,946             197,700             205,101             
CCU Coronary Care 2,112.0246     2,467.8057     1.2               2.8               2.9               3.0               2.9               3.0             2,592                 5,880                 6,120                 6,342                 6,178                 6,409                 
EMG Emergency Services 45.7253          36.6814          4.9               11.1             11.6             12.0             11.7             12.1           225                    509                    530                    549                    535                    555                    
OR Operating Room 25.3609          21.8040          7,591.1        17,216.0     17,919.7     18,570.3     18,090.2     18,767.5   192,518             436,614             454,459             470,959             458,784             475,960             
ANS Anesthesiology 1.9516             1.9516             7,591.1        17,216.0     17,919.7     18,570.3     18,090.2     18,767.5   14,815               33,599               34,972               36,242               35,305               36,627               
LAB Laboratory 1.2435             2.4451             58,085.2     131,732.5   137,116.7   142,094.8   138,421.5   143,603.7 72,229               163,809             170,505             176,695             172,127             178,571             
EKG EKG 3.3850             2.3864             3,264.8        7,404.3        7,707.0        7,986.8        7,780.3        8,071.6     11,051               25,064               26,088               27,035               26,336               27,322               
IRC Interventional Rad/Cardio 62.0066          27.9095          224.3           508.7           529.5           548.8           534.6           554.6         13,910               31,546               32,835               34,027               33,148               34,389               
RAD Radiology Diag. 29.8562          28.1517          506.3           1,148.3        1,195.3        1,238.7        1,206.6        1,251.8     15,117               34,285               35,686               36,982               36,026               37,375               
CAT Cat Scanner 3.9766             4.0784             237.8           539.4           561.4           581.8           566.8           588.0         946                    2,145                 2,233                 2,314                 2,254                 2,338                 
NUC Nuclear Medicine 18.4839          16.5345          48.2             109.3           113.7           117.9           114.8           119.1         891                    2,020                 2,102                 2,179                 2,122                 2,202                 
RES Respiratory Ther. 1.8242             2.3026             7,051.3        15,991.8     16,645.4     17,249.8     16,803.9     17,433.0   12,863               29,172               30,365               31,467               30,654               31,801               
EEG EEG 12.7386          5.9287             126.1           286.0           297.7           308.5           300.6           311.8         1,607                 3,644                 3,793                 3,930                 3,829                 3,972                 
PUL Pulmonary Function 3.0275             21.3947          186.9           423.8           441.2           457.2           445.4           462.0         566                    1,283                 1,336                 1,384                 1,348                 1,399                 
PTH Physical Therapy 7.1526             18.1489          1,025.0        2,324.5        2,419.5        2,507.4        2,442.5        2,534.0     7,331                 16,626               17,306               17,934               17,471               18,125               
OTH Occupational Ther. 6.6088             5.6187             143.6           325.7           339.0           351.3           342.2           355.1         949                    2,153                 2,241                 2,322                 2,262                 2,347                 
RDL Renal Dialysis 741.6403        542.8389        2.5               5.6               5.8               6.0               5.9               6.1             1,821                 4,129                 4,298                 4,454                 4,339                 4,501                 
ADM Admissions 171.6286        89.2904          19.6             44.5             46.4             48.0             46.8             48.6           3,371                 7,645                 7,957                 8,246                 8,033                 8,334                 
SDS Same Day Surgery 1,110.8596     683.3282        0.3               0.7               0.7               0.8               0.7               0.8             341                    773                    805                    834                    812                    843                    
MRI MRI Scanner 23.3798          12.4706          27.3             61.9             64.5             66.8             65.1             67.5           639                    1,448                 1,507                 1,562                 1,522                 1,579                 
DEF Definitive Obs 1,466.9868     1,081.9034     101.0           229.0           238.3           247.0           240.6           249.6         148,109             335,898             349,627             362,321             352,955             366,168             
ORC Operating Room Clinic 14.9059          15.2414          7.7               17.4             18.1             18.8             18.3             19.0           114                    259                    270                    280                    273                    283                    
ANS Anesthesiology 1.9516             1.9516             3.7               8.4               8.7               9.0               8.8               9.1             7                         16                       17                       18                       17                       18                       
STH Speech Therapy 8.3658             7.1559             57.7             130.8           136.2           141.1           137.5           142.6         483                    1,095                 1,139                 1,181                 1,150                 1,193                 

594,015$          1,347,177$       1,402,239$       1,453,148$       1,415,584$       1,468,580$       

MSS Med Surg Supplies 1.1096             1.1127             316,429.0   717,634.5   746,965.8   774,084.9   754,074.4   782,305.2 351,122             796,315             828,862             858,954             836,750             868,076             
CDS Drugs sold 1.1096             1.1127             32,539.6     73,797.0     76,813.3     79,602.0     77,544.2     80,447.3   36,107               81,888               85,235               88,329               86,046               89,267               

387,229$          878,203$          914,097$          947,284$          922,796$          957,343$          

981,244$          2,225,380$       2,316,336$       2,400,432$       2,338,380$       2,425,923$       

20                45                46                48                47                49              20                       45                       46                       48                       47                       49                       

49,962$             49,962$             49,962$             49,962$             49,962$             49,962$             
30,245               30,245               30,245               30,245               30,245               30,245               
19,716               19,716               19,716               19,716               19,716               19,716               
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Reimbursement and Revenue Advisory Service

AAMC
Cardiac Surgery - Valve Cases
BWMC Defined Service Area
FY 2014

HSCRC Code Description

MSG Med Surg Acute
MIS Med Surg ICU
CCU Coronary Care
EMG Emergency Services
OR Operating Room
ANS Anesthesiology
LAB Laboratory
EKG EKG
IRC Interventional Rad/Cardio
RAD Radiology Diag.
CAT Cat Scanner
NUC Nuclear Medicine
RES Respiratory Ther.
EEG EEG
PUL Pulmonary Function
PTH Physical Therapy
OTH Occupational Ther.
RDL Renal Dialysis
ADM Admissions
SDS Same Day Surgery
MRI MRI Scanner
DEF Definitive Obs
ORC Operating Room Clinic
ANS Anesthesiology
STH Speech Therapy

MSS Med Surg Supplies
CDS Drugs sold

Valve Cases at BWMC Rates BWMC rates over / (under) AAMC
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

8,110$               18,392$             19,144$             19,839$             19,326$             20,050$             (453)$                 (1,027)$             (1,069)$             (1,108)$             (1,079)$             (1,120)$             
96,935               219,840             228,825             237,133             231,003             239,651             13,975               31,694               32,990               34,187               33,303               34,550               

3,029                 6,870                 7,151                 7,410                 7,219                 7,489                 437                    990                    1,031                 1,068                 1,041                 1,080                 
180                    408                    425                    441                    429                    445                    (44)                     (101)                   (105)                   (109)                   (106)                   (110)                   

165,517             375,378             390,721             404,906             394,439             409,206             (27,001)             (61,235)             (63,738)             (66,052)             (64,345)             (66,754)             
14,815               33,598               34,972               36,241               35,304               36,626               (0)                       (0)                       (0)                       (0)                       (0)                       (0)                       

142,026             322,103             335,268             347,440             338,459             351,130             69,797               158,294             164,764             170,745             166,332             172,559             
7,791                 17,669               18,392               19,059               18,567               19,262               (3,260)                (7,394)                (7,696)                (7,976)                (7,770)                (8,061)                
6,261                 14,199               14,779               15,316               14,920               15,478               (7,649)                (17,347)             (18,056)             (18,711)             (18,228)             (18,910)             

14,254               32,328               33,649               34,871               33,969               35,241               (863)                   (1,957)                (2,037)                (2,111)                (2,057)                (2,134)                
970                    2,200                 2,290                 2,373                 2,311                 2,398                 24                       55                       57                       59                       58                       60                       
797                    1,807                 1,880                 1,949                 1,898                 1,969                 (94)                     (213)                   (222)                   (230)                   (224)                   (232)                   

16,236               36,822               38,327               39,719               38,692               40,141               3,373                 7,650                 7,963                 8,252                 8,038                 8,339                 
748                    1,696                 1,765                 1,829                 1,782                 1,849                 (859)                   (1,948)                (2,028)                (2,101)                (2,047)                (2,123)                

3,998                 9,068                 9,439                 9,781                 9,528                 9,885                 3,433                 7,785                 8,103                 8,397                 8,180                 8,486                 
18,602               42,187               43,912               45,506               44,330               45,989               11,271               25,561               26,606               27,572               26,859               27,865               

807                    1,830                 1,905                 1,974                 1,923                 1,995                 (142)                   (322)                   (336)                   (348)                   (339)                   (352)                   
1,333                 3,022                 3,146                 3,260                 3,176                 3,295                 (488)                   (1,107)                (1,152)                (1,194)                (1,163)                (1,207)                
1,754                 3,977                 4,140                 4,290                 4,179                 4,336                 (1,617)                (3,667)                (3,817)                (3,956)                (3,854)                (3,998)                

210                    476                    495                    513                    500                    518                    (131)                   (298)                   (310)                   (321)                   (313)                   (324)                   
341                    772                    804                    833                    812                    842                    (298)                   (676)                   (703)                   (729)                   (710)                   (737)                   

109,230             247,725             257,850             267,212             260,304             270,049             (38,878)             (88,173)             (91,777)             (95,109)             (92,650)             (96,119)             
117                    265                    276                    286                    279                    289                    3                         6                         6                         6                         6                         6                         

7                         16                       17                       18                       17                       18                       (0)                       (0)                       (0)                       (0)                       (0)                       (0)                       
413                    936                    975                    1,010                 984                    1,021                 (70)                     (158)                   (165)                   (171)                   (166)                   (173)                   

614,479$          1,393,587$       1,450,546$       1,503,209$       1,464,351$       1,519,172$       20,464$             46,410$             48,307$             50,061$             48,767$             50,593$             

352,106             798,546             831,184             861,361             839,094             870,508             984                    2,231                 2,323                 2,407                 2,345                 2,432                 
36,208               82,117               85,474               88,577               86,287               89,518               101                    229                    239                    248                    241                    250                    

388,314$          880,664$          916,658$          949,938$          925,382$          960,026$          1,085$               2,461$               2,561$               2,654$               2,586$               2,683$               

1,002,793$       2,274,251$       2,367,205$       2,453,148$       2,389,732$       2,479,198$       21,549$             48,871$             50,869$             52,715$             51,353$             53,275$             

20                       45                       46                       48                       47                       49                       

51,059$             51,059$             51,059$             51,059$             51,059$             51,059$             
31,287               31,287               31,287               31,287               31,287               31,287               
19,772               19,772               19,772               19,772               19,772               19,772               
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Reimbursement and Revenue Advisory Services

AAMC
Cardiac Surgery - CABG Cases
BWMC Defined Service Area
FY 2014

AAMC BWMC
Approved Approved Projected CABG Case Volume CABG Cases at AAMC Rates     

HSCRC Code Description 7/1/14 Rate 7/1/14 Rate Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
16

MSG Med Surg Acute 1,073.2022     1,016.4341     31.6             71.7             74.6             77.3             75.3             78.1           33,910$             76,905$             80,049$             82,955$             80,811$             83,836$             
MIS Med Surg ICU 2,112.0246     2,467.8057     93.5             212.1           220.8           228.8           222.9           231.2         197,533             447,988             466,298             483,227             470,736             488,359             
CCU Coronary Care 2,112.0246     2,467.8057     10.7             24.4             25.4             26.3             25.6             26.6           22,690               51,458               53,561               55,506               54,071               56,095               
EMG Emergency Services 45.7253          36.6814          5.1               11.5             11.9             12.4             12.0             12.5           231                    524                    546                    566                    551                    572                    
OR Operating Room 25.3609          21.8040          12,479.9     28,303.5     29,460.3     30,529.9     29,740.7     30,854.1   316,503             717,801             747,140             774,265             754,250             782,487             
ANS Anesthesiology 1.9516             1.9516             12,639.8     28,666.1     29,837.7     30,921.0     30,121.7     31,249.3   24,668               55,945               58,231               60,345               58,785               60,986               
LAB Laboratory 1.2435             2.4451             95,087.0     215,649.4   224,463.5   232,612.8   226,599.6   235,082.9 118,241             268,160             279,120             289,254             281,777             292,326             
EKG EKG 3.3850             2.3864             5,629.7        12,767.6     13,289.5     13,771.9     13,415.9     13,918.2   19,056               43,218               44,985               46,618               45,413               47,113               
IRC Interventional Rad/Cardio 62.0066          27.9095          809.5           1,835.9        1,911.0        1,980.3        1,929.1        2,001.4     50,196               113,839             118,492             122,794             119,620             124,098             
RAD Radiology Diag. 29.8562          28.1517          1,378.9        3,127.2        3,255.1        3,373.2        3,286.0        3,409.0     41,169               93,367               97,183               100,712             98,108               101,781             
CAT Cat Scanner 3.9766             4.0784             270.2           612.7           637.7           660.9           643.8           667.9         1,074                 2,436                 2,536                 2,628                 2,560                 2,656                 
NUC Nuclear Medicine 18.4839          16.5345          114.1           258.7           269.3           279.0           271.8           282.0         2,108                 4,782                 4,977                 5,158                 5,024                 5,213                 
RES Respiratory Ther. 1.8242             2.3026             17,464.1     39,607.1     41,225.9     42,722.6     41,618.2     43,176.3   31,858               72,251               75,204               77,935               75,920               78,762               
EEG EEG 12.7386          5.9287             9.5               21.5             22.4             23.2             22.6             23.4           121                    274                    285                    295                    288                    299                    
PUL Pulmonary Function 3.0275             21.3947          578.2           1,311.4        1,365.0        1,414.5        1,378.0        1,429.6     1,751                 3,970                 4,132                 4,282                 4,172                 4,328                 
PTH Physical Therapy 7.1526             18.1489          1,826.3        4,141.9        4,311.2        4,467.7        4,352.3        4,515.2     13,063               29,626               30,836               31,956               31,130               32,295               
OTH Occupational Ther. 6.6088             5.6187             228.1           517.4           538.5           558.1           543.7           564.0         1,508                 3,419                 3,559                 3,688                 3,593                 3,727                 
RDL Renal Dialysis 741.6403        542.8389        4.4               10.0             10.4             10.8             10.5             10.9           3,281                 7,440                 7,745                 8,026                 7,818                 8,111                 
ADM Admissions 171.6286        89.2904          34.4             78.1             81.3             84.3             82.1             85.1           5,911                 13,406               13,954               14,460               14,086               14,614               
MRI MRI Scanner 23.3798          12.4706          17.1             38.7             40.3             41.7             40.7             42.2           399                    905                    942                    976                    951                    986                    
DEF Definitive Obs 1,466.9868     1,081.9034     182.3           413.5           430.4           446.0           434.5           450.7         267,455             606,565             631,357             654,279             637,365             661,227             
OBV Observation 77.4629          74.8601          4.3               9.7               10.0             10.4             10.1             10.5           330                    748                    778                    806                    785                    815                    
TRM STC Days 2,112.0246     2,467.8057     1.3               2.9               3.0               3.1               3.0               3.1             2,669                 6,054                 6,301                 6,530                 6,361                 6,599                 
CL Clinic Services 39.7582          39.6441          78.7             178.4           185.7           192.5           187.5           194.5         3,128                 7,094                 7,384                 7,652                 7,454                 7,733                 
OR Operating Room 25.3609          21.8040          78.7             178.4           185.7           192.5           187.5           194.5         1,995                 4,525                 4,710                 4,881                 4,755                 4,933                 
ANS Anesthesiology 1.9516             1.9516             514.1           1,165.9        1,213.6        1,257.6        1,225.1        1,271.0     1,003                 2,275                 2,368                 2,454                 2,391                 2,480                 
LAB Laboratory 1.2435             2.4451             7.6               17.2             17.9             18.6             18.1             18.7           9                         21                       22                       23                       22                       23                       
STH Speech Therapy 8.3658             7.1559             32.2             73.1             76.1             78.8             76.8             79.7           270                    611                    636                    660                    643                    667                    

1,162,128$       2,635,610$       2,743,334$       2,842,932$       2,769,441$       2,873,122$       

MSS Med Surg Supplies 1.1096             1.1127             373,966.8   848,125.3   882,790.2   914,840.5   891,191.3   924,555.4 414,968             941,112             979,578             1,015,142         988,900             1,025,922         
CDS Drugs sold 1.1096             1.1127             61,418.9     139,292.9   144,986.1   150,250.0   146,365.9   151,845.5 68,153               154,565             160,882             166,723             162,413             168,494             
MSS Med Surg Supplies 1.1096             1.1127             351.6           797.4           830.0           860.1           837.9           869.3         390                    885                    921                    954                    930                    965                    

483,511$          1,096,562$       1,141,381$       1,182,820$       1,152,243$       1,195,380$       

1,645,639$       3,732,172$       3,884,715$       4,025,752$       3,921,684$       4,068,503$       

34                78                81                84                82                85              34                       78                       81                       84                       82                       85                       

47,781$             47,781$             47,781$             47,781$             47,781$             47,781$             
33,743               33,743               33,743               33,743               33,743               33,743               
14,039               14,039               14,039               14,039               14,039               14,039               
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Reimbursement and Revenue Advisory Service

AAMC
Cardiac Surgery - CABG Cases
BWMC Defined Service Area
FY 2014

HSCRC Code Description

MSG Med Surg Acute
MIS Med Surg ICU
CCU Coronary Care
EMG Emergency Services
OR Operating Room
ANS Anesthesiology
LAB Laboratory
EKG EKG
IRC Interventional Rad/Cardio
RAD Radiology Diag.
CAT Cat Scanner
NUC Nuclear Medicine
RES Respiratory Ther.
EEG EEG
PUL Pulmonary Function
PTH Physical Therapy
OTH Occupational Ther.
RDL Renal Dialysis
ADM Admissions
MRI MRI Scanner
DEF Definitive Obs
OBV Observation
TRM STC Days
CL Clinic Services
OR Operating Room
ANS Anesthesiology
LAB Laboratory
STH Speech Therapy

MSS Med Surg Supplies
CDS Drugs sold
MSS Med Surg Supplies

CABG Cases at BWMC Rates BWMC rates over / (under) AAMC
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

32,116$             72,837$             75,814$             78,567$             76,536$             79,401$             (1,794)$             (4,068)$             (4,234)$             (4,388)$             (4,275)$             (4,435)$             
230,808             523,454             544,848             564,629             550,033             570,625             33,275               75,466               78,550               81,402               79,298               82,267               

26,512               60,126               62,584               64,856               63,180               65,545               3,822                 8,668                 9,023                 9,350                 9,109                 9,450                 
185                    421                    438                    454                    442                    458                    (46)                     (104)                   (108)                   (112)                   (109)                   (113)                   

272,113             617,129             642,353             665,674             648,466             672,743             (44,390)             (100,672)           (104,787)           (108,591)           (105,784)           (109,744)           
24,668               55,944               58,231               60,345               58,785               60,985               (0)                       (1)                       (1)                       (1)                       (1)                       (1)                       

232,500             527,291             548,842             568,769             554,066             574,808             114,259             259,131             269,722             279,515             272,289             282,483             
13,434               30,468               31,714               32,865               32,015               33,214               (5,622)                (12,750)             (13,271)             (13,753)             (13,398)             (13,899)             
22,593               51,240               53,334               55,270               53,842               55,857               (27,602)             (62,600)             (65,158)             (67,524)             (65,778)             (68,241)             
38,818               88,037               91,635               94,962               92,507               95,971               (2,350)                (5,330)                (5,548)                (5,750)                (5,601)                (5,811)                

1,102                 2,499                 2,601                 2,695                 2,626                 2,724                 28                       62                       65                       67                       66                       68                       
1,886                 4,277                 4,452                 4,614                 4,495                 4,663                 (222)                   (504)                   (525)                   (544)                   (530)                   (550)                   

40,212               91,198               94,926               98,372               95,829               99,417               8,354                 18,947               19,721               20,437               19,909               20,654               
56                       127                    133                    137                    134                    139                    (65)                     (146)                   (152)                   (158)                   (154)                   (160)                   

12,371               28,056               29,203               30,263               29,481               30,585               10,620               24,086               25,071               25,981               25,309               26,257               
33,146               75,172               78,244               81,085               78,989               81,946               20,083               45,546               47,408               49,129               47,859               49,650               

1,282                 2,907                 3,026                 3,136                 3,055                 3,169                 (226)                   (512)                   (533)                   (553)                   (538)                   (558)                   
2,401                 5,446                 5,669                 5,874                 5,722                 5,937                 (879)                   (1,994)                (2,076)                (2,151)                (2,096)                (2,174)                
3,075                 6,974                 7,259                 7,523                 7,329                 7,603                 (2,836)                (6,431)                (6,694)                (6,937)                (6,758)                (7,011)                

213                    483                    502                    521                    507                    526                    (186)                   (422)                   (439)                   (455)                   (444)                   (460)                   
197,248             447,342             465,626             482,531             470,057             487,655             (70,207)             (159,223)           (165,731)           (171,748)           (167,308)           (173,572)           

319                    722                    752                    779                    759                    788                    (11)                     (25)                     (26)                     (27)                     (26)                     (27)                     
3,119                 7,074                 7,363                 7,630                 7,433                 7,711                 450                    1,020                 1,061                 1,100                 1,072                 1,112                 
3,119                 7,074                 7,363                 7,630                 7,433                 7,711                 (9)                       (20)                     (21)                     (22)                     (21)                     (22)                     
1,715                 3,891                 4,050                 4,197                 4,088                 4,241                 (280)                   (635)                   (661)                   (685)                   (667)                   (692)                   
1,003                 2,275                 2,368                 2,454                 2,391                 2,480                 (0)                       (0)                       (0)                       (0)                       (0)                       (0)                       

19                       42                       44                       45                       44                       46                       9                         21                       22                       22                       22                       23                       
231                    523                    544                    564                    550                    570                    (39)                     (88)                     (92)                     (95)                     (93)                     (96)                     

1,196,265$       2,713,030$       2,823,918$       2,926,442$       2,850,792$       2,957,519$       34,137$             77,420$             80,584$             83,510$             81,351$             84,397$             

416,131             943,749             982,323             1,017,987         991,671             1,028,797         1,163                 2,637                 2,745                 2,844                 2,771                 2,875                 
68,344               154,998             161,333             167,190             162,868             168,966             191                    433                    451                    467                    455                    472                    

391                    887                    924                    957                    932                    967                    1                         2                         3                         3                         3                         3                         
484,866$          1,099,635$       1,144,579$       1,186,134$       1,155,472$       1,198,730$       1,355$               3,073$               3,198$               3,314$               3,229$               3,350$               

1,681,131$       3,812,665$       3,968,497$       4,112,576$       4,006,264$       4,156,249$       35,492$             80,493$             83,782$             86,824$             84,580$             87,746$             

34                       78                       81                       84                       82                       85                       

48,812$             48,812$             48,812$             48,812$             48,812$             48,812$             
34,734               34,734               34,734               34,734               34,734               34,734               
14,078               14,078               14,078               14,078               14,078               14,078               
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Reimbursement and Revenue Advisory Services

AAMC
Cardiac Surgery - Valve & CABG Cases
BWMC Defined Service Area
FY 2014

AAMC BWMC
Approved Approved Projected Valve & CABG Case Volume Valve & CABG Cases at AAMC Rates       

HSCRC Code Description 7/1/14 Rate 7/1/14 Rate Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
16

MSG Med Surg Acute 1,073.2022     1,016.4341     7.8               17.6             18.3             19.0             18.5             19.2           8,333$               18,899$             19,672$             20,386$             19,859$             20,602$             
MIS Med Surg ICU 2,112.0246     2,467.8057     39.5             89.7             93.3             96.7             94.2             97.7           83,489               189,346             197,085             204,240             198,960             206,409             
OR Operating Room 25.3609          21.8040          3,743.4        8,489.7        8,836.6        9,157.5        8,920.7        9,254.7     94,935               215,305             224,105             232,242             226,238             234,708             
ANS Anesthesiology 1.9516             1.9516             3,743.4        8,489.7        8,836.6        9,157.5        8,920.7        9,254.7     7,306                 16,568               17,246               17,872               17,410               18,061               
LAB Laboratory 1.2435             2.4451             40,280.2     91,352.2     95,086.0     98,538.2     95,990.9     99,584.6   50,088               113,596             118,239             122,532             119,365             123,833             
EKG EKG 3.3850             2.3864             1,831.1        4,152.8        4,322.5        4,479.4        4,363.6        4,527.0     6,198                 14,057               14,632               15,163               14,771               15,324               
IRC Interventional Rad/Cardio 62.0066          27.9095          501.9           1,138.3        1,184.8        1,227.8        1,196.0        1,240.8     31,121               70,579               73,464               76,131               74,163               76,939               
RAD Radiology Diag. 29.8562          28.1517          386.1           875.7           911.5           944.6           920.2           954.6         11,528               26,145               27,214               28,202               27,473               28,501               
CAT Cat Scanner 3.9766             4.0784             68.8             156.1           162.5           168.4           164.0           170.2         274                    621                    646                    670                    652                    677                    
RES Respiratory Ther. 1.8242             2.3026             8,129.8        18,437.7     19,191.3     19,888.1     19,374.0     20,099.3   14,830               33,634               35,009               36,280               35,342               36,665               
PUL Pulmonary Function 3.0275             21.3947          96.4             218.5           227.5           235.7           229.6           238.2         292                    662                    689                    714                    695                    721                    
PTH Physical Therapy 7.1526             18.1489          522.0           1,183.9        1,232.3        1,277.0        1,244.0        1,290.6     3,734                 8,468                 8,814                 9,134                 8,898                 9,231                 
OTH Occupational Ther. 6.6088             5.6187             78.7             178.5           185.8           192.5           187.6           194.6         520                    1,180                 1,228                 1,272                 1,240                 1,286                 
RDL Renal Dialysis 741.6403        542.8389        7.4               16.8             17.5             18.1             17.7             18.3           5,497                 12,467               12,976               13,447               13,100               13,590               
ADM Admissions 171.6286        89.2904          8.8               20.0             20.8             21.6             21.0             21.8           1,514                 3,435                 3,575                 3,705                 3,609                 3,744                 
MRI MRI Scanner 23.3798          12.4706          19.1             43.2             45.0             46.6             45.4             47.1           446                    1,011                 1,052                 1,090                 1,062                 1,102                 
DEF Definitive Obs 1,466.9868     1,081.9034     50.1             113.7           118.3           122.6           119.4           123.9         73,523               166,745             173,560             179,861             175,212             181,771             
OBV Observation 77.4629          74.8601          12.1             27.4             28.6             29.6             28.8             29.9           937                    2,125                 2,212                 2,292                 2,233                 2,316                 
STH Speech Therapy 8.3658             7.1559             21.2             48.0             50.0             51.8             50.5             52.4           177                    402                    418                    433                    422                    438                    

394,743$          895,243$          931,834$          965,665$          940,702$          975,920$          

MSS Med Surg Supplies 1.1096             1.1127             146,010.7   331,140.1   344,674.6   357,188.2   347,954.7   360,981.3 162,019             367,446             382,464             396,350             386,104             400,559             
CDS Drugs sold 1.1096             1.1127             23,280.6     52,798.5     54,956.5     56,951.8     55,479.5     57,556.5   25,833               58,587               60,982               63,196               61,562               63,867               

187,852$          426,033$          443,446$          459,546$          447,666$          464,426$          

582,595$          1,321,277$       1,375,280$       1,425,211$       1,388,368$       1,440,345$       

9                   20                21                22                21                22              9                         20                       21                       22                       21                       22                       

66,026$             66,026$             66,026$             66,026$             66,026$             66,026$             
44,737               44,737               44,737               44,737               44,737               44,737               
21,289               21,289               21,289               21,289               21,289               21,289               
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Reimbursement and Revenue Advisory Service

AAMC
Cardiac Surgery - Valve & CABG Ca
BWMC Defined Service Area
FY 2014

HSCRC Code Description

MSG Med Surg Acute
MIS Med Surg ICU
OR Operating Room
ANS Anesthesiology
LAB Laboratory
EKG EKG
IRC Interventional Rad/Cardio
RAD Radiology Diag.
CAT Cat Scanner
RES Respiratory Ther.
PUL Pulmonary Function
PTH Physical Therapy
OTH Occupational Ther.
RDL Renal Dialysis
ADM Admissions
MRI MRI Scanner
DEF Definitive Obs
OBV Observation
STH Speech Therapy

MSS Med Surg Supplies
CDS Drugs sold

Valve & CABG Cases at BWMC Rates BWMC rates over / (under) AAMC
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

7,892$               17,899$             18,631$             19,307$             18,808$             19,513$             (441)$                 (1,000)$             (1,041)$             (1,078)$             (1,050)$             (1,090)$             
97,553               221,242             230,285             238,645             232,476             241,179             14,064               31,896               33,200               34,405               33,516               34,771               
81,621               185,109             192,674             199,670             194,508             201,790             (13,315)             (30,197)             (31,431)             (32,572)             (31,730)             (32,918)             

7,305                 16,568               17,245               17,871               17,410               18,061               (0)                       (0)                       (0)                       (0)                       (0)                       (0)                       
98,490               223,368             232,498             240,939             234,710             243,497             48,402               109,772             114,258             118,406             115,346             119,664             

4,370                 9,910                 10,315               10,690               10,413               10,803               (1,829)                (4,147)                (4,317)                (4,473)                (4,358)                (4,521)                
14,008               31,768               33,066               34,267               33,381               34,631               (17,113)             (38,811)             (40,397)             (41,864)             (40,782)             (42,309)             
10,870               24,652               25,660               26,592               25,904               26,874               (658)                   (1,493)                (1,554)                (1,610)                (1,568)                (1,627)                

281                    637                    663                    687                    669                    694                    7                         16                       17                       17                       17                       17                       
18,719               42,454               44,189               45,794               44,610               46,280               3,889                 8,820                 9,181                 9,514                 9,268                 9,615                 

2,061                 4,675                 4,866                 5,043                 4,913                 5,097                 1,770                 4,014                 4,178                 4,329                 4,217                 4,375                 
9,474                 21,486               22,364               23,176               22,577               23,422               5,740                 13,018               13,550               14,042               13,679               14,191               

442                    1,003                 1,044                 1,082                 1,054                 1,093                 (78)                     (177)                   (184)                   (191)                   (186)                   (193)                   
4,023                 9,125                 9,498                 9,843                 9,588                 9,947                 (1,473)                (3,342)                (3,478)                (3,605)                (3,511)                (3,643)                

788                    1,787                 1,860                 1,927                 1,878                 1,948                 (727)                   (1,648)                (1,715)                (1,777)                (1,731)                (1,796)                
238                    539                    561                    581                    566                    588                    (208)                   (472)                   (491)                   (509)                   (495)                   (514)                   

54,224               122,975             128,001             132,648             129,219             134,057             (19,300)             (43,770)             (45,559)             (47,214)             (45,993)             (47,715)             
905                    2,053                 2,137                 2,215                 2,158                 2,238                 (31)                     (71)                     (74)                     (77)                     (75)                     (78)                     
152                    344                    358                    371                    361                    375                    (26)                     (58)                     (60)                     (63)                     (61)                     (63)                     

413,417$          937,594$          975,916$          1,011,347$       985,203$          1,022,087$       18,674$             42,351$             44,082$             45,682$             44,501$             46,167$             

162,473             368,475             383,536             397,460             387,186             401,681             454                    1,030                 1,072                 1,111                 1,082                 1,122                 
25,905               58,751               61,153               63,373               61,735               64,046               72                       164                    171                    177                    173                    179                    

188,379$          427,227$          444,689$          460,833$          448,920$          465,727$          526$                  1,194$               1,243$               1,288$               1,254$               1,301$               

601,795$          1,364,821$       1,420,604$       1,472,180$       1,434,124$       1,487,814$       19,200$             43,545$             45,324$             46,970$             45,756$             47,469$             

9                         20                       21                       22                       21                       22                       

68,202$             68,202$             68,202$             68,202$             68,202$             68,202$             
46,853               46,853               46,853               46,853               46,853               46,853               
21,349               21,349               21,349               21,349               21,349               21,349               
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Reimbursement and Revenue Advisory Services

AAMC
Cardiac Surgery - Other Cases
BWMC Defined Service Area
FY 2014

AAMC BWMC
Approved Approved Projected Other Case Volume Other Cases at AAMC Rates     

HSCRC Code Description 7/1/14 Rate 7/1/14 Rate Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
16

MSG Med Surg Acute 1,073.2022     1,016.4341     0.9               1.9               2.0               2.1               2.0               2.1             916$                  2,078$               2,163$               2,242$               2,184$               2,266$               
MIS Med Surg ICU 2,112.0246     2,467.8057     1.4               3.2               3.4               3.5               3.4               3.5             3,006                 6,817                 7,096                 7,353                 7,163                 7,431                 
OR Operating Room 25.3609          21.8040          316.5           717.8           747.2           774.3           754.3           782.5         8,027                 18,205               18,949               19,637               19,129               19,845               
ANS Anesthesiology 1.9516             1.9516             316.5           717.8           747.2           774.3           754.3           782.5         618                    1,401                 1,458                 1,511                 1,472                 1,527                 
LAB Laboratory 1.2435             2.4451             1,597.1        3,622.1        3,770.1        3,907.0        3,806.0        3,948.5     1,986                 4,504                 4,688                 4,858                 4,733                 4,910                 
EKG EKG 3.3850             2.3864             116.4           264.0           274.8           284.8           277.4           287.8         394                    894                    930                    964                    939                    974                    
RAD Radiology Diag. 29.8562          28.1517          7.4               16.8             17.5             18.1             17.6             18.3           221                    501                    522                    541                    527                    546                    
CAT Cat Scanner 3.9766             4.0784             8.5               19.4             20.2             20.9             20.3             21.1           34                       77                       80                       83                       81                       84                       
RES Respiratory Ther. 1.8242             2.3026             300.6           681.7           709.5           735.3           716.3           743.1         548                    1,244                 1,294                 1,341                 1,307                 1,356                 
EEG EEG 12.7386          5.9287             48.7             110.5           115.0           119.2           116.1           120.5         621                    1,408                 1,465                 1,519                 1,479                 1,535                 
PTH Physical Therapy 7.1526             18.1489          26.2             59.4             61.8             64.1             62.4             64.7           187                    425                    442                    458                    446                    463                    
OTH Occupational Ther. 6.6088             5.6187             6.8               15.5             16.1             16.7             16.3             16.9           45                       102                    107                    110                    108                    112                    
ADM Admissions 171.6286        89.2904          0.9               1.9               2.0               2.1               2.0               2.1             147                    332                    346                    359                    349                    362                    
DEF Definitive Obs 1,466.9868     1,081.9034     1.7               3.9               4.0               4.2               4.1               4.2             2,505                 5,682                 5,914                 6,129                 5,970                 6,194                 
STH Speech Therapy 8.3658             7.1559             5.1               11.6             12.1             12.5             12.2             12.7           43                       97                       101                    105                    102                    106                    

19,298$             43,767$             45,556$             47,210$             45,989$             47,711$             

MSS Med Surg Supplies 1.1096             1.1127             5,184.8        11,758.8     12,239.4     12,683.8     12,355.9     12,818.5   5,753                 13,048               13,581               14,074               13,711               14,224               
CDS Drugs sold 1.1096             1.1127             1,024.7        2,324.0        2,419.0        2,506.8        2,442.0        2,533.5     1,137                 2,579                 2,684                 2,782                 2,710                 2,811                 

6,890$               15,627$             16,266$             16,856$             16,420$             17,035$             

26,189$             59,394$             61,821$             64,066$             62,410$             64,746$             

1                   2                   2                   2                   2                   2                1                         2                         2                         2                         2                         2                         

30,669$             30,669$             30,669$             30,669$             30,669$             30,669$             
22,600               22,600               22,600               22,600               22,600               22,600               

8,069                 8,069                 8,069                 8,069                 8,069                 8,069                 



3:33 PM  8/10/2015

Other
Ex48-1 AAMC Volume Rate comparison.xlsx

Reimbursement and Revenue Advisory Service

AAMC
Cardiac Surgery - Other Cases
BWMC Defined Service Area
FY 2014

HSCRC Code Description

MSG Med Surg Acute
MIS Med Surg ICU
OR Operating Room
ANS Anesthesiology
LAB Laboratory
EKG EKG
RAD Radiology Diag.
CAT Cat Scanner
RES Respiratory Ther.
EEG EEG
PTH Physical Therapy
OTH Occupational Ther.
ADM Admissions
DEF Definitive Obs
STH Speech Therapy

MSS Med Surg Supplies
CDS Drugs sold

Other Cases at BWMC Rates BWMC rates over / (under) AAMC
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

868$                  1,968$               2,049$               2,123$               2,068$               2,146$               (48)$                   (110)$                 (114)$                 (119)$                 (116)$                 (120)$                 
3,512                 7,965                 8,291                 8,592                 8,370                 8,683                 506                    1,148                 1,195                 1,239                 1,207                 1,252                 
6,901                 15,652               16,291               16,883               16,446               17,062               (1,126)                (2,553)                (2,658)                (2,754)                (2,683)                (2,783)                

618                    1,401                 1,458                 1,511                 1,472                 1,527                 (0)                       (0)                       (0)                       (0)                       (0)                       (0)                       
3,905                 8,856                 9,218                 9,553                 9,306                 9,655                 1,919                 4,352                 4,530                 4,695                 4,573                 4,745                 

278                    630                    656                    680                    662                    687                    (116)                   (264)                   (274)                   (284)                   (277)                   (287)                   
208                    472                    492                    510                    496                    515                    (13)                     (29)                     (30)                     (31)                     (30)                     (31)                     

35                       79                       82                       85                       83                       86                       1                         2                         2                         2                         2                         2                         
692                    1,570                 1,634                 1,693                 1,649                 1,711                 144                    326                    339                    352                    343                    355                    
289                    655                    682                    707                    688                    714                    (332)                   (753)                   (783)                   (812)                   (791)                   (820)                   
475                    1,078                 1,122                 1,163                 1,133                 1,175                 288                    653                    680                    704                    686                    712                    

38                       87                       91                       94                       91                       95                       (7)                       (15)                     (16)                     (17)                     (16)                     (17)                     
76                       173                    180                    187                    182                    189                    (70)                     (159)                   (166)                   (172)                   (168)                   (174)                   

1,848                 4,190                 4,362                 4,520                 4,403                 4,568                 (658)                   (1,491)                (1,552)                (1,609)                (1,567)                (1,626)                
37                       83                       87                       90                       87                       91                       (6)                       (14)                     (15)                     (15)                     (15)                     (15)                     

19,780$             44,860$             46,694$             48,389$             47,138$             48,903$             482$                  1,093$               1,138$               1,179$               1,149$               1,192$               

5,769                 13,085               13,619               14,114               13,749               14,264               16                       37                       38                       39                       38                       40                       
1,140                 2,586                 2,692                 2,789                 2,717                 2,819                 3                         7                         8                         8                         8                         8                         
6,910$               15,671$             16,311$             16,903$             16,466$             17,083$             19$                    44$                    46$                    47$                    46$                    48$                    

26,690$             60,531$             63,005$             65,292$             63,605$             65,986$             501$                  1,137$               1,184$               1,227$               1,195$               1,240$               

1                         2                         2                         2                         2                         2                         

31,256$             31,256$             31,256$             31,256$             31,256$             31,256$             
23,165               23,165               23,165               23,165               23,165               23,165               

8,092                 8,092                 8,092                 8,092                 8,092                 8,092                 
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HSCRC Code Description 7/1/14 Rate 7/1/14 Rate Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
16

MSG Med Surg Acute 1,073.2022     1,016.4341     48.2             109.3            113.8            117.9            114.9            119.2            51,723$             117,303$           122,097$           126,530$           123,259$           127,873$           
MIS Med Surg ICU 2,112.0246     2,467.8057     173.8           394.1            410.2            425.1            414.1            429.6            366,987             832,296             866,314             897,766             874,558             907,300             
CCU Coronary Care 2,112.0246     2,467.8057     12.0             27.1              28.3              29.3              28.5              29.6              25,282               57,338               59,681               61,848               60,249               62,505               
EMG Emergency Services 45.7253          36.6814          10.0             22.6              23.5              24.4              23.7              24.6              456                     1,033                 1,076                 1,115                 1,086                 1,127                 
OR Operating Room 25.3609          21.8040          24,130.9     54,727.0      56,963.8      59,031.9      57,505.9      59,658.8      611,983             1,387,925         1,444,653         1,497,102         1,458,401         1,513,000         
ANS Anesthesiology 1.9516             1.9516             24,290.8     55,089.6      57,341.2      59,423.0      57,886.9      60,054.0      47,406               107,513             111,907             115,970             112,972             117,201             
LAB Laboratory 1.2435             2.4451             195,049.6   442,356.1    460,436.2    477,152.7    464,818.0    482,219.7    242,544             550,070             572,552             593,339             578,001             599,640             
EKG EKG 3.3850             2.3864             10,842.0     24,588.8      25,593.8      26,523.0      25,837.3      26,804.6      36,700               83,233               86,635               89,780               87,459               90,734               
IRC Interventional Rad/Cardio 62.0066          27.9095          1,535.7        3,482.9         3,625.3         3,756.9         3,659.8         3,796.8         95,226               215,964             224,791             232,952             226,930             235,426             
RAD Radiology Diag. 29.8562          28.1517          2,278.8        5,168.1         5,379.3         5,574.6         5,430.5         5,633.8         68,035               154,298             160,605             166,436             162,133             168,203             
CAT Cat Scanner 3.9766             4.0784             585.3           1,327.5         1,381.8         1,431.9         1,394.9         1,447.1         2,328                 5,279                 5,495                 5,694                 5,547                 5,755                 
NUC Nuclear Medicine 18.4839          16.5345          162.2           368.0            383.0            396.9            386.6            401.1            2,999                 6,801                 7,079                 7,336                 7,147                 7,414                 
RES Respiratory Ther. 1.8242             2.3026             32,945.8     74,718.3      77,772.2      80,595.8      78,512.4      81,451.7      60,100               136,301             141,872             147,023             143,222             148,584             
EEG EEG 12.7386          5.9287             184.3           418.1            435.1            450.9            439.3            455.7            2,348                 5,325                 5,543                 5,744                 5,596                 5,805                 
PUL Pulmonary Function 3.0275             21.3947          861.5           1,953.7         2,033.6         2,107.4         2,052.9         2,129.8         2,608                 5,915                 6,157                 6,380                 6,215                 6,448                 
PTH Physical Therapy 7.1526             18.1489          3,399.5        7,709.7         8,024.8         8,316.2         8,101.2         8,404.5         24,315               55,145               57,398               59,482               57,945               60,114               
OTH Occupational Ther. 6.6088             5.6187             457.3           1,037.1         1,079.5         1,118.7         1,089.7         1,130.5         3,022                 6,854                 7,134                 7,393                 7,202                 7,472                 
RDL Renal Dialysis 741.6403        542.8389        14.3             32.4              33.7              35.0              34.1              35.3              10,598               24,036               25,019               25,927               25,257               26,202               
ADM Admissions 171.6286        89.2904          63.8             144.6            150.5            156.0            151.9            157.6            10,943               24,817               25,832               26,769               26,077               27,054               
SDS Same Day Surgery 1,110.8596     683.3282        0.3                0.7                 0.7                 0.8                 0.7                 0.8                 341                     773                     805                     834                     812                     843                     
MRI MRI Scanner 23.3798          12.4706          63.4             143.9            149.7            155.2            151.2            156.8            1,483                 3,363                 3,501                 3,628                 3,534                 3,667                 
DEF Definitive Obs 1,466.9868     1,081.9034     335.1           760.0            791.0            819.8            798.6            828.5            491,592             1,114,891         1,160,459         1,202,590         1,171,502         1,215,361         
ORC Operating Room Clinic 14.9059          15.2414          7.7                17.4              18.1              18.8              18.3              19.0              114                     259                     270                     280                     273                     283                     
OBV Observation 77.4629          74.8601          16.3             37.1              38.6              40.0              39.0              40.4              1,266                 2,872                 2,990                 3,098                 3,018                 3,131                 
TRM STC Days 2,112.0246     2,467.8057     1.3                2.9                 3.0                 3.1                 3.0                 3.1                 2,669                 6,054                 6,301                 6,530                 6,361                 6,599                 
CL Clinic Services 39.7582          39.6441          78.7             178.4            185.7            192.5            187.5            194.5            3,128                 7,094                 7,384                 7,652                 7,454                 7,733                 
OR Operating Room 25.3609          21.8040          78.7             178.4            185.7            192.5            187.5            194.5            1,995                 4,525                 4,710                 4,881                 4,755                 4,933                 
ANS Anesthesiology 1.9516             1.9516             517.8           1,174.3         1,222.3         1,266.6         1,233.9         1,280.1         1,010                 2,292                 2,385                 2,472                 2,408                 2,498                 
LAB Laboratory 1.2435             2.4451             7.6                17.2              17.9              18.6              18.1              18.7              9                         21                       22                       23                       22                       23                       
STH Speech Therapy 8.3658             7.1559             116.2           263.6            274.4            284.3            277.0            287.3            972                     2,205                 2,295                 2,379                 2,317                 2,404                 

2,170,185$       4,921,797$       5,122,963$       5,308,955$       5,171,716$       5,365,332$       

MSS Med Surg Supplies 1.1096             1.1127             841,591.3   1,908,658.7 1,986,670.0 2,058,797.4 2,005,576.2 2,080,660.3 933,862             2,117,921         2,204,485         2,284,521         2,225,464         2,308,781         
CDS Drugs sold 1.1096             1.1127             118,263.8   268,212.5    279,174.9    289,310.6    281,831.7    292,382.8    131,230             297,619             309,783             321,030             312,731             324,439             
MSS Med Surg Supplies 1.1096             1.1127             351.6           797.4            830.0            860.1            837.9            869.3            390                     885                     921                     954                     930                     965                     

1,065,482$       2,416,425$       2,515,190$       2,606,505$       2,539,125$       2,634,184$       

3,235,667$       7,338,222$       7,638,152$       7,915,460$       7,710,841$       7,999,517$       

64                 145               151               156               152               158               64                       145                     151                     156                     152                     158                     

50,749$             50,749$             50,749$             50,749$             50,749$             50,749$             
34,038               34,038               34,038               34,038               34,038               34,038               
16,711               16,711               16,711               16,711               16,711               16,711               
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Cardiac Surgery - Total Cases
BWMC Defined Service Area
FY 2014

HSCRC Code Description

MSG Med Surg Acute
MIS Med Surg ICU
CCU Coronary Care
EMG Emergency Services
OR Operating Room
ANS Anesthesiology
LAB Laboratory
EKG EKG
IRC Interventional Rad/Cardio
RAD Radiology Diag.
CAT Cat Scanner
NUC Nuclear Medicine
RES Respiratory Ther.
EEG EEG
PUL Pulmonary Function
PTH Physical Therapy
OTH Occupational Ther.
RDL Renal Dialysis
ADM Admissions
SDS Same Day Surgery
MRI MRI Scanner
DEF Definitive Obs
ORC Operating Room Clinic
OBV Observation
TRM STC Days
CL Clinic Services
OR Operating Room
ANS Anesthesiology
LAB Laboratory
STH Speech Therapy

MSS Med Surg Supplies
CDS Drugs sold
MSS Med Surg Supplies

Cardiac Surgery Cases at BWMC Rates BWMC rates over / (under) AAMC
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

48,987$             111,098$           115,639$           119,837$           116,739$           121,109$           (2,736)$              (6,205)$              (6,458)$              (6,693)$              (6,520)$              (6,764)$              
428,808             972,501             1,012,249         1,048,999         1,021,882         1,060,139         61,821               140,204             145,935             151,233             147,324             152,839             

29,541               66,996               69,735               72,266               70,398               73,034               4,259                 9,659                 10,054               10,419               10,149               10,529               
366                     829                     863                     894                     871                     904                     (90)                      (204)                   (213)                   (220)                   (215)                   (223)                   

526,152             1,193,268         1,242,040         1,287,133         1,253,860         1,300,801         (85,831)              (194,657)           (202,613)           (209,969)           (204,542)           (212,199)           
47,405               107,512             111,906             115,969             112,971             117,200             (1)                        (1)                        (1)                        (1)                        (1)                        (1)                        

476,922             1,081,618         1,125,827         1,166,701         1,136,541         1,179,090         234,377             531,549             553,274             573,361             558,539             579,450             
25,873               58,678               61,076               63,294               61,657               63,966               (10,827)              (24,555)              (25,559)              (26,487)              (25,802)              (26,768)              
42,862               97,207               101,180             104,853             102,143             105,967             (52,364)              (118,757)           (123,611)           (128,099)           (124,788)           (129,459)           
64,151               145,490             151,436             156,934             152,877             158,601             (3,884)                (8,809)                (9,169)                (9,502)                (9,256)                (9,603)                

2,387                 5,414                 5,635                 5,840                 5,689                 5,902                 60                       135                     141                     146                     142                     147                     
2,683                 6,084                 6,333                 6,563                 6,393                 6,632                 (316)                   (717)                   (747)                   (774)                   (754)                   (782)                   

75,860               172,044             179,076             185,578             180,780             187,548             15,760               35,743               37,204               38,555               37,558               38,964               
1,093                 2,479                 2,580                 2,673                 2,604                 2,702                 (1,255)                (2,847)                (2,963)                (3,071)                (2,991)                (3,103)                

18,431               41,800               43,508               45,088               43,922               45,567               15,823               35,885               37,351               38,707               37,707               39,119               
61,697               139,923             145,642             150,929             147,028             152,532             37,382               84,778               88,243               91,447               89,083               92,418               

2,569                 5,827                 6,065                 6,285                 6,123                 6,352                 (453)                   (1,027)                (1,069)                (1,108)                (1,079)                (1,119)                
7,757                 17,593               18,312               18,977               18,487               19,179               (2,841)                (6,443)                (6,706)                (6,950)                (6,770)                (7,024)                
5,693                 12,911               13,439               13,927               13,567               14,075               (5,250)                (11,906)              (12,393)              (12,843)              (12,511)              (12,979)              

210                     476                     495                     513                     500                     518                     (131)                   (298)                   (310)                   (321)                   (313)                   (324)                   
791                     1,794                 1,867                 1,935                 1,885                 1,956                 (692)                   (1,569)                (1,634)                (1,693)                (1,649)                (1,711)                

362,550             822,232             855,839             886,911             863,983             896,329             (129,043)           (292,658)           (304,620)           (315,679)           (307,519)           (319,032)           
117                     265                     276                     286                     279                     289                     3                         6                         6                         6                         6                         6                         

1,224                 2,776                 2,889                 2,994                 2,917                 3,026                 (43)                      (97)                      (100)                   (104)                   (101)                   (105)                   
3,119                 7,074                 7,363                 7,630                 7,433                 7,711                 450                     1,020                 1,061                 1,100                 1,072                 1,112                 
3,119                 7,074                 7,363                 7,630                 7,433                 7,711                 (9)                        (20)                      (21)                      (22)                      (21)                      (22)                      
1,715                 3,891                 4,050                 4,197                 4,088                 4,241                 (280)                   (635)                   (661)                   (685)                   (667)                   (692)                   
1,010                 2,292                 2,385                 2,472                 2,408                 2,498                 (0)                        (0)                        (0)                        (0)                        (0)                        (0)                        

19                       42                       44                       45                       44                       46                       9                         21                       22                       22                       22                       23                       
832                     1,886                 1,963                 2,035                 1,982                 2,056                 (141)                   (319)                   (332)                   (344)                   (335)                   (348)                   

2,243,942$       5,089,072$       5,297,074$       5,489,388$       5,347,484$       5,547,681$       73,757$             167,274$          174,111$          180,433$          175,768$          182,349$          

936,479             2,123,856         2,210,662         2,290,922         2,231,700         2,315,250         2,617                 5,935                 6,177                 6,401                 6,236                 6,469                 
131,598             298,453             310,651             321,930             313,608             325,348             368                     834                     868                     900                     876                     909                     

391                     887                     924                     957                     932                     967                     1                         2                         3                         3                         3                         3                         
1,068,468$       2,423,196$       2,522,237$       2,613,809$       2,546,240$       2,641,566$       2,986$               6,771$               7,048$               7,304$               7,115$               7,381$               

3,312,409$       7,512,268$       7,819,311$       8,103,196$       7,893,724$       8,189,247$       76,742$             174,045$          181,159$          187,736$          182,883$          189,730$          

64                       145                     151                     156                     152                     158                     

51,952$             51,952$             51,952$             51,952$             51,952$             51,952$             
35,194               35,194               35,194               35,194               35,194               35,194               
16,758               16,758               16,758               16,758               16,758               16,758               

102.37%



blr
Text Box
 
 
Peninsula



3:34 PM  8/10/2015

Valve
Ex48-2 Peninsula Volume Rate comparison.xlsx

Reimbursement and Revenue Advisory Services

Peninsula
Cardiac Surgery - Valve Cases
BWMC Defined Service Area
FY 2014

Peninsula BWMC
Approved Approved Projected Valve Case Volume Valve Cases at Peninsula Rates     

HSCRC Code Description 7/1/14 Rate 7/1/14 Rate Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
19

MSG Med Surg Acute 1,127.1055     1,016.4341     8.0               18.1             18.8             19.5             19.0             19.7           8,993$               20,395$             21,229$             21,999$             21,431$             22,233$             
MIS Med Surg ICU 2,074.1781     2,467.8057     39.3             89.1             92.7             96.1             93.6             97.1           81,473               184,774             192,327             199,309             194,157             201,426             
CCU Coronary Care 2,074.1781     2,467.8057     1.2               2.8               2.9               3.0               2.9               3.0             2,546                 5,774                 6,010                 6,228                 6,067                 6,295                 
EMG Emergency Services 38.1544          36.6814          4.9               11.1             11.6             12.0             11.7             12.1           187                    425                    442                    458                    446                    463                    
OR Operating Room 27.2175          21.8040          7,591.1        17,216.0     17,919.7     18,570.3     18,090.2     18,767.5   206,611             468,577             487,729             505,436             492,370             510,804             
ANS Anesthesiology 1.7455             1.9516             7,591.1        17,216.0     17,919.7     18,570.3     18,090.2     18,767.5   13,250               30,051               31,279               32,414               31,576               32,759               
LAB Laboratory 1.9009             2.4451             58,085.2     131,732.5   137,116.7   142,094.8   138,421.5   143,603.7 110,414             250,410             260,645             270,108             263,126             272,976             
EKG EKG 1.2120             2.3864             3,264.8        7,404.3        7,707.0        7,986.8        7,780.3        8,071.6     3,957                 8,974                 9,341                 9,680                 9,430                 9,783                 
IRC Interventional Rad/Cardio 73.7703          27.9095          224.3           508.7           529.5           548.8           534.6           554.6         16,548               37,531               39,064               40,483               39,436               40,913               
RAD Radiology Diag. 24.0263          28.1517          506.3           1,148.3        1,195.3        1,238.7        1,206.6        1,251.8     12,165               27,590               28,718               29,761               28,991               30,077               
CAT Cat Scanner 7.6353             4.0784             237.8           539.4           561.4           581.8           566.8           588.0         1,816                 4,118                 4,287                 4,442                 4,327                 4,489                 
NUC Nuclear Medicine 29.3159          16.5345          48.2             109.3           113.7           117.9           114.8           119.1         1,412                 3,203                 3,334                 3,455                 3,366                 3,492                 
RES Respiratory Ther. 1.7968             2.3026             7,051.3        15,991.8     16,645.4     17,249.8     16,803.9     17,433.0   12,670               28,734               29,909               30,994               30,193               31,324               
EEG EEG 15.0562          5.9287             126.1           286.0           297.7           308.5           300.6           311.8         1,899                 4,307                 4,483                 4,645                 4,525                 4,695                 
PUL Pulmonary Function 2.9715             21.3947          186.9           423.8           441.2           457.2           445.4           462.0         555                    1,259                 1,311                 1,359                 1,323                 1,373                 
PTH Physical Therapy 11.2874          18.1489          1,025.0        2,324.5        2,419.5        2,507.4        2,442.5        2,534.0     11,569               26,238               27,310               28,302               27,570               28,602               
OTH Occupational Ther. 8.3031             5.6187             143.6           325.7           339.0           351.3           342.2           355.1         1,192                 2,704                 2,815                 2,917                 2,842                 2,948                 
RDL Renal Dialysis -                   542.8389        2.5               5.6               5.8               6.0               5.9               6.1             -                     -                     -                     -                     -                     -                     
ADM Admissions 173.3022        89.2904          19.6             44.5             46.4             48.0             46.8             48.6           3,404                 7,719                 8,035                 8,326                 8,111                 8,415                 
SDS Same Day Surgery 1,130.3536     683.3282        0.3               0.7               0.7               0.8               0.7               0.8             347                    787                    819                    849                    827                    858                    
MRI MRI Scanner 42.1150          12.4706          27.3             61.9             64.5             66.8             65.1             67.5           1,150                 2,609                 2,715                 2,814                 2,741                 2,844                 
DEF Definitive Obs 1,081.9034     1,081.9034     101.0           229.0           238.3           247.0           240.6           249.6         109,230             247,725             257,850             267,212             260,304             270,049             
ORC Operating Room Clinic 8.6977             15.2414          7.7               17.4             18.1             18.8             18.3             19.0           67                       151                    158                    163                    159                    165                    
ANS Anesthesiology 1.7455             1.9516             3.7               8.4               8.7               9.0               8.8               9.1             6                         15                       15                       16                       15                       16                       
STH Speech Therapy 6.0851             7.1559             57.7             130.8           136.2           141.1           137.5           142.6         351                    796                    829                    859                    837                    868                    

601,815$          1,364,867$       1,420,652$       1,472,230$       1,434,172$       1,487,864$       

MSS Med Surg Supplies 1.1175             1.1127             316,429.0   717,634.5   746,965.8   774,084.9   754,074.4   782,305.2 353,613             801,965             834,744             865,050             842,688             874,236             
CDS Drugs sold 1.1175             1.1127             32,539.6     73,797.0     76,813.3     79,602.0     77,544.2     80,447.3   36,363               82,469               85,840               88,956               86,657               89,901               

389,977$          884,435$          920,583$          954,006$          929,344$          964,137$          

991,792$          2,249,301$       2,341,235$       2,426,236$       2,363,516$       2,452,000$       

20                45                46                48                47                49              20                       45                       46                       48                       47                       49                       

50,499$             50,499$             50,499$             50,499$             50,499$             50,499$             
30,643               30,643               30,643               30,643               30,643               30,643               
19,856               19,856               19,856               19,856               19,856               19,856               
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HSCRC Code Description

MSG Med Surg Acute
MIS Med Surg ICU
CCU Coronary Care
EMG Emergency Services
OR Operating Room
ANS Anesthesiology
LAB Laboratory
EKG EKG
IRC Interventional Rad/Cardio
RAD Radiology Diag.
CAT Cat Scanner
NUC Nuclear Medicine
RES Respiratory Ther.
EEG EEG
PUL Pulmonary Function
PTH Physical Therapy
OTH Occupational Ther.
RDL Renal Dialysis
ADM Admissions
SDS Same Day Surgery
MRI MRI Scanner
DEF Definitive Obs
ORC Operating Room Clinic
ANS Anesthesiology
STH Speech Therapy

MSS Med Surg Supplies
CDS Drugs sold

Valve Cases at BWMC Rates BWMC rates over / (under) Peninsula
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

8,110$               18,392$             19,144$             19,839$             19,326$             20,050$             (883)$                 (2,003)$             (2,084)$             (2,160)$             (2,104)$             (2,183)$             
96,935               219,840             228,825             237,133             231,003             239,651             15,462               35,066               36,499               37,824               36,846               38,226               

3,029                 6,870                 7,151                 7,410                 7,219                 7,489                 483                    1,096                 1,141                 1,182                 1,151                 1,195                 
180                    408                    425                    441                    429                    445                    (7)                       (16)                     (17)                     (18)                     (17)                     (18)                     

165,517             375,378             390,721             404,906             394,439             409,206             (41,094)             (93,199)             (97,008)             (100,530)           (97,931)             (101,597)           
14,815               33,598               34,972               36,241               35,304               36,626               1,564                 3,548                 3,693                 3,827                 3,728                 3,868                 

142,026             322,103             335,268             347,440             338,459             351,130             31,612               71,693               74,623               77,332               75,333               78,154               
7,791                 17,669               18,392               19,059               18,567               19,262               3,834                 8,695                 9,051                 9,379                 9,137                 9,479                 
6,261                 14,199               14,779               15,316               14,920               15,478               (10,288)             (23,332)             (24,285)             (25,167)             (24,516)             (25,434)             

14,254               32,328               33,649               34,871               33,969               35,241               2,089                 4,737                 4,931                 5,110                 4,978                 5,164                 
970                    2,200                 2,290                 2,373                 2,311                 2,398                 (846)                   (1,918)                (1,997)                (2,069)                (2,016)                (2,091)                
797                    1,807                 1,880                 1,949                 1,898                 1,969                 (616)                   (1,397)                (1,454)                (1,506)                (1,467)                (1,522)                

16,236               36,822               38,327               39,719               38,692               40,141               3,566                 8,088                 8,419                 8,724                 8,499                 8,817                 
748                    1,696                 1,765                 1,829                 1,782                 1,849                 (1,151)                (2,611)                (2,718)                (2,816)                (2,743)                (2,846)                

3,998                 9,068                 9,439                 9,781                 9,528                 9,885                 3,443                 7,809                 8,128                 8,423                 8,205                 8,512                 
18,602               42,187               43,912               45,506               44,330               45,989               7,033                 15,950               16,602               17,204               16,760               17,387               

807                    1,830                 1,905                 1,974                 1,923                 1,995                 (386)                   (874)                   (910)                   (943)                   (919)                   (953)                   
1,333                 3,022                 3,146                 3,260                 3,176                 3,295                 1,333                 3,022                 3,146                 3,260                 3,176                 3,295                 
1,754                 3,977                 4,140                 4,290                 4,179                 4,336                 (1,650)                (3,742)                (3,895)                (4,036)                (3,932)                (4,079)                

210                    476                    495                    513                    500                    518                    (137)                   (311)                   (324)                   (336)                   (327)                   (339)                   
341                    772                    804                    833                    812                    842                    (810)                   (1,836)                (1,911)                (1,981)                (1,929)                (2,002)                

109,230             247,725             257,850             267,212             260,304             270,049             -                     -                     -                     -                     -                     -                     
117                    265                    276                    286                    279                    289                    50                       114                    119                    123                    120                    124                    

7                         16                       17                       18                       17                       18                       1                         2                         2                         2                         2                         2                         
413                    936                    975                    1,010                 984                    1,021                 62                       140                    146                    151                    147                    153                    

614,479$          1,393,587$       1,450,546$       1,503,209$       1,464,351$       1,519,172$       12,664$             28,720$             29,894$             30,980$             30,179$             31,309$             

352,106             798,546             831,184             861,361             839,094             870,508             (1,508)                (3,419)                (3,559)                (3,688)                (3,593)                (3,728)                
36,208               82,117               85,474               88,577               86,287               89,518               (155)                   (352)                   (366)                   (379)                   (369)                   (383)                   

388,314$          880,664$          916,658$          949,938$          925,382$          960,026$          (1,663)$             (3,771)$             (3,925)$             (4,068)$             (3,963)$             (4,111)$             

1,002,793$       2,274,251$       2,367,205$       2,453,148$       2,389,732$       2,479,198$       11,001$             24,949$             25,969$             26,912$             26,216$             27,198$             

20                       45                       46                       48                       47                       49                       

51,059$             51,059$             51,059$             51,059$             51,059$             51,059$             
31,287               31,287               31,287               31,287               31,287               31,287               
19,772               19,772               19,772               19,772               19,772               19,772               
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Reimbursement and Revenue Advisory Services

Peninsula
Cardiac Surgery - CABG Cases
BWMC Defined Service Area
FY 2014

Peninsula BWMC
Approved Approved Projected CABG Case Volume CABG Cases at Peninsula Rates     

HSCRC Code Description 7/1/14 Rate 7/1/14 Rate Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
19

MSG Med Surg Acute 1,127.1055     1,016.4341     31.6             71.7             74.6             77.3             75.3             78.1           35,613$             80,768$             84,069$             87,122$             84,869$             88,047$             
MIS Med Surg ICU 2,074.1781     2,467.8057     93.5             212.1           220.8           228.8           222.9           231.2         193,993             439,960             457,942             474,568             462,300             479,608             
CCU Coronary Care 2,074.1781     2,467.8057     10.7             24.4             25.4             26.3             25.6             26.6           22,283               50,536               52,601               54,511               53,102               55,090               
EMG Emergency Services 38.1544          36.6814          5.1               11.5             11.9             12.4             12.0             12.5           193                    437                    455                    472                    460                    477                    
OR Operating Room 27.2175          21.8040          12,479.9     28,303.5     29,460.3     30,529.9     29,740.7     30,854.1   339,673             770,350             801,836             830,947             809,466             839,771             
ANS Anesthesiology 1.7455             1.9516             12,639.8     28,666.1     29,837.7     30,921.0     30,121.7     31,249.3   22,063               50,037               52,082               53,973               52,577               54,546               
LAB Laboratory 1.9009             2.4451             95,087.0     215,649.4   224,463.5   232,612.8   226,599.6   235,082.9 180,751             409,928             426,683             442,174             430,743             446,869             
EKG EKG 1.2120             2.3864             5,629.7        12,767.6     13,289.5     13,771.9     13,415.9     13,918.2   6,823                 15,474               16,107               16,692               16,260               16,869               
IRC Interventional Rad/Cardio 73.7703          27.9095          809.5           1,835.9        1,911.0        1,980.3        1,929.1        2,001.4     59,719               135,437             140,972             146,090             142,314             147,642             
RAD Radiology Diag. 24.0263          28.1517          1,378.9        3,127.2        3,255.1        3,373.2        3,286.0        3,409.0     33,130               75,136               78,207               81,046               78,951               81,907               
CAT Cat Scanner 7.6353             4.0784             270.2           612.7           637.7           660.9           643.8           667.9         2,063                 4,678                 4,869                 5,046                 4,916                 5,100                 
NUC Nuclear Medicine 29.3159          16.5345          114.1           258.7           269.3           279.0           271.8           282.0         3,344                 7,584                 7,894                 8,180                 7,969                 8,267                 
RES Respiratory Ther. 1.7968             2.3026             17,464.1     39,607.1     41,225.9     42,722.6     41,618.2     43,176.3   31,379               71,166               74,075               76,764               74,780               77,579               
EEG EEG 15.0562          5.9287             9.5               21.5             22.4             23.2             22.6             23.4           143                    324                    337                    349                    340                    353                    
PUL Pulmonary Function 2.9715             21.3947          578.2           1,311.4        1,365.0        1,414.5        1,378.0        1,429.6     1,718                 3,897                 4,056                 4,203                 4,095                 4,248                 
PTH Physical Therapy 11.2874          18.1489          1,826.3        4,141.9        4,311.2        4,467.7        4,352.3        4,515.2     20,614               46,752               48,663               50,429               49,126               50,965               
OTH Occupational Ther. 8.3031             5.6187             228.1           517.4           538.5           558.1           543.7           564.0         1,894                 4,296                 4,471                 4,634                 4,514                 4,683                 
RDL Renal Dialysis -                   542.8389        4.4               10.0             10.4             10.8             10.5             10.9           -                     -                     -                     -                     -                     -                     
ADM Admissions 173.3022        89.2904          34.4             78.1             81.3             84.3             82.1             85.1           5,969                 13,536               14,090               14,601               14,224               14,756               
MRI MRI Scanner 42.1150          12.4706          17.1             38.7             40.3             41.7             40.7             42.2           719                    1,630                 1,696                 1,758                 1,712                 1,777                 
DEF Definitive Obs 1,081.9034     1,081.9034     182.3           413.5           430.4           446.0           434.5           450.7         197,248             447,342             465,626             482,531             470,057             487,655             
OBV Observation 40.3302          74.8601          4.3               9.7               10.0             10.4             10.1             10.5           172                    389                    405                    420                    409                    424                    
TRM STC Days 2,074.1781     2,467.8057     1.3               2.9               3.0               3.1               3.0               3.1             2,622                 5,945                 6,188                 6,413                 6,247                 6,481                 
CL Clinic Services 23.6520          39.6441          78.7             178.4           185.7           192.5           187.5           194.5         1,861                 4,220                 4,393                 4,552                 4,435                 4,601                 
OR Operating Room 27.2175          21.8040          78.7             178.4           185.7           192.5           187.5           194.5         2,141                 4,856                 5,055                 5,239                 5,103                 5,294                 
ANS Anesthesiology 1.7455             1.9516             514.1           1,165.9        1,213.6        1,257.6        1,225.1        1,271.0     897                    2,035                 2,118                 2,195                 2,138                 2,218                 
LAB Laboratory 1.9009             2.4451             7.6               17.2             17.9             18.6             18.1             18.7           14                       33                       34                       35                       34                       36                       
STH Speech Therapy 6.0851             7.1559             32.2             73.1             76.1             78.8             76.8             79.7           196                    445                    463                    480                    467                    485                    

1,167,235$       2,647,191$       2,755,388$       2,855,424$       2,781,609$       2,885,746$       

MSS Med Surg Supplies 1.1175             1.1127             373,966.8   848,125.3   882,790.2   914,840.5   891,191.3   924,555.4 417,913             947,791             986,529             1,022,346         995,917             1,033,202         
CDS Drugs sold 1.1175             1.1127             61,418.9     139,292.9   144,986.1   150,250.0   146,365.9   151,845.5 68,636               155,662             162,024             167,906             163,566             169,689             
MSS Med Surg Supplies 1.1175             1.1127             351.6           797.4           830.0           860.1           837.9           869.3         393                    891                    928                    961                    936                    971                    

486,942$          1,104,343$       1,149,480$       1,191,213$       1,160,419$       1,203,863$       

1,654,177$       3,751,534$       3,904,868$       4,046,637$       3,942,029$       4,089,609$       

34                78                81                84                82                85              34                       78                       81                       84                       82                       85                       

48,029$             48,029$             48,029$             48,029$             48,029$             48,029$             
33,891               33,891               33,891               33,891               33,891               33,891               
14,138               14,138               14,138               14,138               14,138               14,138               
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Reimbursement and Revenue Advisory Service

Peninsula
Cardiac Surgery - CABG Cases
BWMC Defined Service Area
FY 2014

HSCRC Code Description

MSG Med Surg Acute
MIS Med Surg ICU
CCU Coronary Care
EMG Emergency Services
OR Operating Room
ANS Anesthesiology
LAB Laboratory
EKG EKG
IRC Interventional Rad/Cardio
RAD Radiology Diag.
CAT Cat Scanner
NUC Nuclear Medicine
RES Respiratory Ther.
EEG EEG
PUL Pulmonary Function
PTH Physical Therapy
OTH Occupational Ther.
RDL Renal Dialysis
ADM Admissions
MRI MRI Scanner
DEF Definitive Obs
OBV Observation
TRM STC Days
CL Clinic Services
OR Operating Room
ANS Anesthesiology
LAB Laboratory
STH Speech Therapy

MSS Med Surg Supplies
CDS Drugs sold
MSS Med Surg Supplies

CABG Cases at BWMC Rates BWMC rates over / (under) Peninsula
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

32,116$             72,837$             75,814$             78,567$             76,536$             79,401$             (3,497)$             (7,931)$             (8,255)$             (8,555)$             (8,333)$             (8,645)$             
230,808             523,454             544,848             564,629             550,033             570,625             36,815               83,494               86,906               90,061               87,733               91,018               

26,512               60,126               62,584               64,856               63,180               65,545               4,229                 9,590                 9,982                 10,345               10,077               10,455               
185                    421                    438                    454                    442                    458                    (7)                       (17)                     (18)                     (18)                     (18)                     (18)                     

272,113             617,129             642,353             665,674             648,466             672,743             (67,560)             (153,220)           (159,483)           (165,273)           (161,000)           (167,028)           
24,668               55,944               58,231               60,345               58,785               60,985               2,605                 5,907                 6,149                 6,372                 6,207                 6,440                 

232,500             527,291             548,842             568,769             554,066             574,808             51,749               117,363             122,160             126,595             123,322             127,939             
13,434               30,468               31,714               32,865               32,015               33,214               6,611                 14,994               15,607               16,173               15,755               16,345               
22,593               51,240               53,334               55,270               53,842               55,857               (37,125)             (84,197)             (87,638)             (90,820)             (88,472)             (91,784)             
38,818               88,037               91,635               94,962               92,507               95,971               5,689                 12,901               13,428               13,916               13,556               14,064               

1,102                 2,499                 2,601                 2,695                 2,626                 2,724                 (961)                   (2,179)                (2,268)                (2,351)                (2,290)                (2,376)                
1,886                 4,277                 4,452                 4,614                 4,495                 4,663                 (1,458)                (3,306)                (3,442)                (3,567)                (3,474)                (3,604)                

40,212               91,198               94,926               98,372               95,829               99,417               8,833                 20,032               20,851               21,608               21,049               21,837               
56                       127                    133                    137                    134                    139                    (87)                     (196)                   (204)                   (212)                   (206)                   (214)                   

12,371               28,056               29,203               30,263               29,481               30,585               10,653               24,160               25,147               26,060               25,386               26,337               
33,146               75,172               78,244               81,085               78,989               81,946               12,531               28,420               29,581               30,655               29,863               30,981               

1,282                 2,907                 3,026                 3,136                 3,055                 3,169                 (612)                   (1,389)                (1,446)                (1,498)                (1,459)                (1,514)                
2,401                 5,446                 5,669                 5,874                 5,722                 5,937                 2,401                 5,446                 5,669                 5,874                 5,722                 5,937                 
3,075                 6,974                 7,259                 7,523                 7,329                 7,603                 (2,893)                (6,562)                (6,830)                (7,078)                (6,895)                (7,153)                

213                    483                    502                    521                    507                    526                    (506)                   (1,147)                (1,194)                (1,237)                (1,205)                (1,251)                
197,248             447,342             465,626             482,531             470,057             487,655             -                     -                     -                     -                     -                     -                     

319                    722                    752                    779                    759                    788                    147                    333                    347                    359                    350                    363                    
3,119                 7,074                 7,363                 7,630                 7,433                 7,711                 498                    1,128                 1,174                 1,217                 1,186                 1,230                 
3,119                 7,074                 7,363                 7,630                 7,433                 7,711                 1,258                 2,854                 2,970                 3,078                 2,998                 3,111                 
1,715                 3,891                 4,050                 4,197                 4,088                 4,241                 (426)                   (966)                   (1,005)                (1,042)                (1,015)                (1,053)                
1,003                 2,275                 2,368                 2,454                 2,391                 2,480                 106                    240                    250                    259                    252                    262                    

19                       42                       44                       45                       44                       46                       4                         9                         10                       10                       10                       10                       
231                    523                    544                    564                    550                    570                    35                       78                       81                       84                       82                       85                       

1,196,265$       2,713,030$       2,823,918$       2,926,442$       2,850,792$       2,957,519$       29,031$             65,839$             68,530$             71,018$             69,183$             71,773$             

416,131             943,749             982,323             1,017,987         991,671             1,028,797         (1,782)                (4,041)                (4,206)                (4,359)                (4,246)                (4,405)                
68,344               154,998             161,333             167,190             162,868             168,966             (293)                   (664)                   (691)                   (716)                   (697)                   (724)                   

391                    887                    924                    957                    932                    967                    (2)                       (4)                       (4)                       (4)                       (4)                       (4)                       
484,866$          1,099,635$       1,144,579$       1,186,134$       1,155,472$       1,198,730$       (2,076)$             (4,709)$             (4,901)$             (5,079)$             (4,948)$             (5,133)$             

1,681,131$       3,812,665$       3,968,497$       4,112,576$       4,006,264$       4,156,249$       26,955$             61,131$             63,629$             65,939$             64,235$             66,640$             

34                       78                       81                       84                       82                       85                       

48,812$             48,812$             48,812$             48,812$             48,812$             48,812$             
34,734               34,734               34,734               34,734               34,734               34,734               
14,078               14,078               14,078               14,078               14,078               14,078               
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Reimbursement and Revenue Advisory Services

Peninsula
Cardiac Surgery - Valve & CABG Cases
BWMC Defined Service Area
FY 2014

Peninsula BWMC
Approved Approved Projected Valve & CABG Case Volume Valve & CABG Cases at Peninsula Rates       

HSCRC Code Description 7/1/14 Rate 7/1/14 Rate Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
19

MSG Med Surg Acute 1,127.1055     1,016.4341     7.8               17.6             18.3             19.0             18.5             19.2           8,752$               19,848$             20,660$             21,410$             20,856$             21,637$             
MIS Med Surg ICU 2,074.1781     2,467.8057     39.5             89.7             93.3             96.7             94.2             97.7           81,993               185,953             193,553             200,580             195,395             202,710             
OR Operating Room 27.2175          21.8040          3,743.4        8,489.7        8,836.6        9,157.5        8,920.7        9,254.7     101,885             231,067             240,511             249,243             242,800             251,890             
ANS Anesthesiology 1.7455             1.9516             3,743.4        8,489.7        8,836.6        9,157.5        8,920.7        9,254.7     6,534                 14,819               15,424               15,984               15,571               16,154               
LAB Laboratory 1.9009             2.4451             40,280.2     91,352.2     95,086.0     98,538.2     95,990.9     99,584.6   76,569               173,651             180,749             187,311             182,469             189,300             
EKG EKG 1.2120             2.3864             1,831.1        4,152.8        4,322.5        4,479.4        4,363.6        4,527.0     2,219                 5,033                 5,239                 5,429                 5,289                 5,487                 
IRC Interventional Rad/Cardio 73.7703          27.9095          501.9           1,138.3        1,184.8        1,227.8        1,196.0        1,240.8     37,025               83,969               87,401               90,574               88,233               91,536               
RAD Radiology Diag. 24.0263          28.1517          386.1           875.7           911.5           944.6           920.2           954.6         9,277                 21,040               21,900               22,695               22,108               22,936               
CAT Cat Scanner 7.6353             4.0784             68.8             156.1           162.5           168.4           164.0           170.2         525                    1,192                 1,240                 1,286                 1,252                 1,299                 
RES Respiratory Ther. 1.7968             2.3026             8,129.8        18,437.7     19,191.3     19,888.1     19,374.0     20,099.3   14,608               33,129               34,483               35,735               34,811               36,114               
PUL Pulmonary Function 2.9715             21.3947          96.4             218.5           227.5           235.7           229.6           238.2         286                    649                    676                    700                    682                    708                    
PTH Physical Therapy 11.2874          18.1489          522.0           1,183.9        1,232.3        1,277.0        1,244.0        1,290.6     5,892                 13,363               13,909               14,414               14,041               14,567               
OTH Occupational Ther. 8.3031             5.6187             78.7             178.5           185.8           192.5           187.6           194.6         654                    1,482                 1,543                 1,599                 1,557                 1,616                 
RDL Renal Dialysis -                   542.8389        7.4               16.8             17.5             18.1             17.7             18.3           -                     -                     -                     -                     -                     -                     
ADM Admissions 173.3022        89.2904          8.8               20.0             20.8             21.6             21.0             21.8           1,529                 3,468                 3,610                 3,741                 3,644                 3,781                 
MRI MRI Scanner 42.1150          12.4706          19.1             43.2             45.0             46.6             45.4             47.1           803                    1,820                 1,895                 1,964                 1,913                 1,984                 
DEF Definitive Obs 1,081.9034     1,081.9034     50.1             113.7           118.3           122.6           119.4           123.9         54,224               122,975             128,001             132,648             129,219             134,057             
OBV Observation 40.3302          74.8601          12.1             27.4             28.6             29.6             28.8             29.9           488                    1,106                 1,151                 1,193                 1,162                 1,206                 
STH Speech Therapy 6.0851             7.1559             21.2             48.0             50.0             51.8             50.5             52.4           129                    292                    304                    315                    307                    319                    

403,391$          914,857$          952,249$          986,821$          961,311$          997,301$          

MSS Med Surg Supplies 1.1175             1.1127             146,010.7   331,140.1   344,674.6   357,188.2   347,954.7   360,981.3 163,169             370,053             385,178             399,162             388,844             403,401             
CDS Drugs sold 1.1175             1.1127             23,280.6     52,798.5     54,956.5     56,951.8     55,479.5     57,556.5   26,016               59,003               61,415               63,644               61,999               64,320               

189,185$          429,056$          446,593$          462,807$          450,843$          467,721$          

592,576$          1,343,913$       1,398,842$       1,449,628$       1,412,154$       1,465,022$       

9                   20                21                22                21                22              9                         20                       21                       22                       21                       22                       

67,157$             67,157$             67,157$             67,157$             67,157$             67,157$             
45,717               45,717               45,717               45,717               45,717               45,717               
21,441               21,441               21,441               21,441               21,441               21,441               
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Valve&CABG
Ex48-2 Peninsula Volume Rate comparison.xlsx

Reimbursement and Revenue Advisory Service

Peninsula
Cardiac Surgery - Valve & CABG Ca
BWMC Defined Service Area
FY 2014

HSCRC Code Description

MSG Med Surg Acute
MIS Med Surg ICU
OR Operating Room
ANS Anesthesiology
LAB Laboratory
EKG EKG
IRC Interventional Rad/Cardio
RAD Radiology Diag.
CAT Cat Scanner
RES Respiratory Ther.
PUL Pulmonary Function
PTH Physical Therapy
OTH Occupational Ther.
RDL Renal Dialysis
ADM Admissions
MRI MRI Scanner
DEF Definitive Obs
OBV Observation
STH Speech Therapy

MSS Med Surg Supplies
CDS Drugs sold

Valve & CABG Cases at BWMC Rates BWMC rates over / (under) Peninsula
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

7,892$               17,899$             18,631$             19,307$             18,808$             19,513$             (859)$                 (1,949)$             (2,029)$             (2,102)$             (2,048)$             (2,125)$             
97,553               221,242             230,285             238,645             232,476             241,179             15,560               35,289               36,732               38,065               37,081               38,469               
81,621               185,109             192,674             199,670             194,508             201,790             (20,265)             (45,959)             (47,837)             (49,574)             (48,292)             (50,100)             

7,305                 16,568               17,245               17,871               17,410               18,061               771                    1,750                 1,821                 1,887                 1,838                 1,907                 
98,490               223,368             232,498             240,939             234,710             243,497             21,922               49,717               51,749               53,627               52,241               54,197               

4,370                 9,910                 10,315               10,690               10,413               10,803               2,150                 4,877                 5,076                 5,261                 5,125                 5,316                 
14,008               31,768               33,066               34,267               33,381               34,631               (23,017)             (52,201)             (54,335)             (56,307)             (54,852)             (56,905)             
10,870               24,652               25,660               26,592               25,904               26,874               1,593                 3,613                 3,760                 3,897                 3,796                 3,938                 

281                    637                    663                    687                    669                    694                    (245)                   (555)                   (578)                   (599)                   (583)                   (605)                   
18,719               42,454               44,189               45,794               44,610               46,280               4,112                 9,325                 9,706                 10,059               9,799                 10,166               

2,061                 4,675                 4,866                 5,043                 4,913                 5,097                 1,775                 4,026                 4,190                 4,343                 4,230                 4,389                 
9,474                 21,486               22,364               23,176               22,577               23,422               3,582                 8,123                 8,455                 8,762                 8,536                 8,855                 

442                    1,003                 1,044                 1,082                 1,054                 1,093                 (211)                   (479)                   (499)                   (517)                   (504)                   (522)                   
4,023                 9,125                 9,498                 9,843                 9,588                 9,947                 4,023                 9,125                 9,498                 9,843                 9,588                 9,947                 

788                    1,787                 1,860                 1,927                 1,878                 1,948                 (741)                   (1,681)                (1,750)                (1,813)                (1,767)                (1,833)                
238                    539                    561                    581                    566                    588                    (565)                   (1,281)                (1,334)                (1,382)                (1,346)                (1,397)                

54,224               122,975             128,001             132,648             129,219             134,057             -                     -                     -                     -                     -                     -                     
905                    2,053                 2,137                 2,215                 2,158                 2,238                 418                    947                    986                    1,022                 995                    1,032                 
152                    344                    358                    371                    361                    375                    23                       51                       54                       55                       54                       56                       

413,417$          937,594$          975,916$          1,011,347$       985,203$          1,022,087$       10,026$             22,737$             23,667$             24,526$             23,892$             24,786$             

162,473             368,475             383,536             397,460             387,186             401,681             (696)                   (1,578)                (1,642)                (1,702)                (1,658)                (1,720)                
25,905               58,751               61,153               63,373               61,735               64,046               (111)                   (252)                   (262)                   (271)                   (264)                   (274)                   

188,379$          427,227$          444,689$          460,833$          448,920$          465,727$          (807)$                 (1,829)$             (1,904)$             (1,973)$             (1,922)$             (1,994)$             

601,795$          1,364,821$       1,420,604$       1,472,180$       1,434,124$       1,487,814$       9,219$               20,908$             21,762$             22,553$             21,970$             22,792$             

9                         20                       21                       22                       21                       22                       

68,202$             68,202$             68,202$             68,202$             68,202$             68,202$             
46,853               46,853               46,853               46,853               46,853               46,853               
21,349               21,349               21,349               21,349               21,349               21,349               
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Reimbursement and Revenue Advisory Services

Peninsula
Cardiac Surgery - Other Cases
BWMC Defined Service Area
FY 2014

Peninsula BWMC
Approved Approved Projected Other Case Volume Other Cases at Peninsula Rates     

HSCRC Code Description 7/1/14 Rate 7/1/14 Rate Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
19

MSG Med Surg Acute 1,127.1055     1,016.4341     0.9               1.9               2.0               2.1               2.0               2.1             962$                  2,183$               2,272$               2,354$               2,294$               2,379$               
MIS Med Surg ICU 2,074.1781     2,467.8057     1.4               3.2               3.4               3.5               3.4               3.5             2,952                 6,695                 6,968                 7,221                 7,035                 7,298                 
OR Operating Room 27.2175          21.8040          316.5           717.8           747.2           774.3           754.3           782.5         8,615                 19,538               20,336               21,074               20,530               21,298               
ANS Anesthesiology 1.7455             1.9516             316.5           717.8           747.2           774.3           754.3           782.5         552                    1,253                 1,304                 1,352                 1,317                 1,366                 
LAB Laboratory 1.9009             2.4451             1,597.1        3,622.1        3,770.1        3,907.0        3,806.0        3,948.5     3,036                 6,885                 7,167                 7,427                 7,235                 7,506                 
EKG EKG 1.2120             2.3864             116.4           264.0           274.8           284.8           277.4           287.8         141                    320                    333                    345                    336                    349                    
RAD Radiology Diag. 24.0263          28.1517          7.4               16.8             17.5             18.1             17.6             18.3           178                    403                    420                    435                    424                    440                    
CAT Cat Scanner 7.6353             4.0784             8.5               19.4             20.2             20.9             20.3             21.1           65                       148                    154                    159                    155                    161                    
RES Respiratory Ther. 1.7968             2.3026             300.6           681.7           709.5           735.3           716.3           743.1         540                    1,225                 1,275                 1,321                 1,287                 1,335                 
EEG EEG 15.0562          5.9287             48.7             110.5           115.0           119.2           116.1           120.5         734                    1,664                 1,732                 1,795                 1,748                 1,814                 
PTH Physical Therapy 11.2874          18.1489          26.2             59.4             61.8             64.1             62.4             64.7           296                    670                    698                    723                    704                    731                    
OTH Occupational Ther. 8.3031             5.6187             6.8               15.5             16.1             16.7             16.3             16.9           57                       129                    134                    139                    135                    140                    
ADM Admissions 173.3022        89.2904          0.9               1.9               2.0               2.1               2.0               2.1             148                    336                    349                    362                    353                    366                    
DEF Definitive Obs 1,081.9034     1,081.9034     1.7               3.9               4.0               4.2               4.1               4.2             1,848                 4,190                 4,362                 4,520                 4,403                 4,568                 
STH Speech Therapy 6.0851             7.1559             5.1               11.6             12.1             12.5             12.2             12.7           31                       71                       74                       76                       74                       77                       

20,155$             45,709$             47,577$             49,304$             48,030$             49,828$             

MSS Med Surg Supplies 1.1175             1.1127             5,184.8        11,758.8     12,239.4     12,683.8     12,355.9     12,818.5   5,794                 13,141               13,678               14,174               13,808               14,325               
CDS Drugs sold 1.1175             1.1127             1,024.7        2,324.0        2,419.0        2,506.8        2,442.0        2,533.5     1,145                 2,597                 2,703                 2,801                 2,729                 2,831                 

6,939$               15,738$             16,381$             16,976$             16,537$             17,156$             

27,094$             61,446$             63,958$             66,280$             64,567$             66,984$             

1                   2                   2                   2                   2                   2                1                         2                         2                         2                         2                         2                         

31,729$             31,729$             31,729$             31,729$             31,729$             31,729$             
23,603               23,603               23,603               23,603               23,603               23,603               

8,127                 8,127                 8,127                 8,127                 8,127                 8,127                 
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Reimbursement and Revenue Advisory Service

Peninsula
Cardiac Surgery - Other Cases
BWMC Defined Service Area
FY 2014

HSCRC Code Description

MSG Med Surg Acute
MIS Med Surg ICU
OR Operating Room
ANS Anesthesiology
LAB Laboratory
EKG EKG
RAD Radiology Diag.
CAT Cat Scanner
RES Respiratory Ther.
EEG EEG
PTH Physical Therapy
OTH Occupational Ther.
ADM Admissions
DEF Definitive Obs
STH Speech Therapy

MSS Med Surg Supplies
CDS Drugs sold

Other Cases at BWMC Rates BWMC rates over / (under) Peninsula
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

868$                  1,968$               2,049$               2,123$               2,068$               2,146$               (95)$                   (214)$                 (223)$                 (231)$                 (225)$                 (234)$                 
3,512                 7,965                 8,291                 8,592                 8,370                 8,683                 560                    1,270                 1,322                 1,370                 1,335                 1,385                 
6,901                 15,652               16,291               16,883               16,446               17,062               (1,713)                (3,886)                (4,045)                (4,192)                (4,083)                (4,236)                

618                    1,401                 1,458                 1,511                 1,472                 1,527                 65                       148                    154                    160                    155                    161                    
3,905                 8,856                 9,218                 9,553                 9,306                 9,655                 869                    1,971                 2,052                 2,126                 2,071                 2,149                 

278                    630                    656                    680                    662                    687                    137                    310                    323                    334                    326                    338                    
208                    472                    492                    510                    496                    515                    31                       69                       72                       75                       73                       75                       

35                       79                       82                       85                       83                       86                       (30)                     (69)                     (72)                     (74)                     (72)                     (75)                     
692                    1,570                 1,634                 1,693                 1,649                 1,711                 152                    345                    359                    372                    362                    376                    
289                    655                    682                    707                    688                    714                    (445)                   (1,009)                (1,050)                (1,088)                (1,060)                (1,100)                
475                    1,078                 1,122                 1,163                 1,133                 1,175                 180                    407                    424                    440                    428                    444                    

38                       87                       91                       94                       91                       95                       (18)                     (42)                     (43)                     (45)                     (44)                     (45)                     
76                       173                    180                    187                    182                    189                    (72)                     (163)                   (169)                   (175)                   (171)                   (177)                   

1,848                 4,190                 4,362                 4,520                 4,403                 4,568                 -                     -                     -                     -                     -                     -                     
37                       83                       87                       90                       87                       91                       5                         12                       13                       13                       13                       14                       

19,780$             44,860$             46,694$             48,389$             47,138$             48,903$             (374)$                 (849)$                 (883)$                 (915)$                 (892)$                 (925)$                 

5,769                 13,085               13,619               14,114               13,749               14,264               (25)                     (56)                     (58)                     (60)                     (59)                     (61)                     
1,140                 2,586                 2,692                 2,789                 2,717                 2,819                 (5)                       (11)                     (12)                     (12)                     (12)                     (12)                     
6,910$               15,671$             16,311$             16,903$             16,466$             17,083$             (30)$                   (67)$                   (70)$                   (72)$                   (71)$                   (73)$                   

26,690$             60,531$             63,005$             65,292$             63,605$             65,986$             (404)$                 (916)$                 (953)$                 (988)$                 (962)$                 (998)$                 

1                         2                         2                         2                         2                         2                         

31,256$             31,256$             31,256$             31,256$             31,256$             31,256$             
23,165               23,165               23,165               23,165               23,165               23,165               

8,092                 8,092                 8,092                 8,092                 8,092                 8,092                 
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Reimbursement and Revenue Advisory Services

Peninsula
Cardiac Surgery - Total Cases
BWMC Defined Service Area
FY 2014

Peninsula BWMC
Approved Approved Projected Cardiac Surgery Case Volume Cardiac Surgery Cases at Peninsula Rates      

HSCRC Code Description 7/1/14 Rate 7/1/14 Rate Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
19

MSG Med Surg Acute 1,127.1055     1,016.4341     48.2             109.3            113.8            117.9            114.9            119.2            54,320$             123,194$           128,230$           132,885$           129,450$           134,296$           
MIS Med Surg ICU 2,074.1781     2,467.8057     173.8           394.1            410.2            425.1            414.1            429.6            360,411             817,382             850,790             881,679             858,887             891,041             
CCU Coronary Care 2,074.1781     2,467.8057     12.0             27.1              28.3              29.3              28.5              29.6              24,829               56,310               58,612               60,740               59,169               61,385               
EMG Emergency Services 38.1544          36.6814          10.0             22.6              23.5              24.4              23.7              24.6              380                     862                     898                     930                     906                     940                     
OR Operating Room 27.2175          21.8040          24,130.9     54,727.0      56,963.8      59,031.9      57,505.9      59,658.8      656,784             1,489,531         1,550,412         1,606,701         1,565,166         1,623,763         
ANS Anesthesiology 1.7455             1.9516             24,290.8     55,089.6      57,341.2      59,423.0      57,886.9      60,054.0      42,400               96,159               100,089             103,723             101,042             104,824             
LAB Laboratory 1.9009             2.4451             195,049.6   442,356.1    460,436.2    477,152.7    464,818.0    482,219.7    370,770             840,875             875,243             907,020             883,573             916,651             
EKG EKG 1.2120             2.3864             10,842.0     24,588.8      25,593.8      26,523.0      25,837.3      26,804.6      13,141               29,802               31,020               32,146               31,315               32,487               
IRC Interventional Rad/Cardio 73.7703          27.9095          1,535.7        3,482.9         3,625.3         3,756.9         3,659.8         3,796.8         113,292             256,936             267,438             277,147             269,983             280,090             
RAD Radiology Diag. 24.0263          28.1517          2,278.8        5,168.1         5,379.3         5,574.6         5,430.5         5,633.8         54,750               124,169             129,244             133,937             130,474             135,359             
CAT Cat Scanner 7.6353             4.0784             585.3           1,327.5         1,381.8         1,431.9         1,394.9         1,447.1         4,469                 10,136               10,550               10,933               10,651               11,049               
NUC Nuclear Medicine 29.3159          16.5345          162.2           368.0            383.0            396.9            386.6            401.1            4,756                 10,787               11,228               11,636               11,335               11,759               
RES Respiratory Ther. 1.7968             2.3026             32,945.8     74,718.3      77,772.2      80,595.8      78,512.4      81,451.7      59,197               134,254             139,741             144,815             141,071             146,352             
EEG EEG 15.0562          5.9287             184.3           418.1            435.1            450.9            439.3            455.7            2,775                 6,294                 6,552                 6,789                 6,614                 6,862                 
PUL Pulmonary Function 2.9715             21.3947          861.5           1,953.7         2,033.6         2,107.4         2,052.9         2,129.8         2,560                 5,806                 6,043                 6,262                 6,100                 6,329                 
PTH Physical Therapy 11.2874          18.1489          3,399.5        7,709.7         8,024.8         8,316.2         8,101.2         8,404.5         38,371               87,023               90,579               93,868               91,441               94,865               
OTH Occupational Ther. 8.3031             5.6187             457.3           1,037.1         1,079.5         1,118.7         1,089.7         1,130.5         3,797                 8,611                 8,963                 9,288                 9,048                 9,387                 
RDL Renal Dialysis -                   542.8389        14.3             32.4              33.7              35.0              34.1              35.3              -                     -                     -                     -                     -                     -                     
ADM Admissions 173.3022        89.2904          63.8             144.6            150.5            156.0            151.9            157.6            11,049               25,059               26,084               27,030               26,332               27,318               
SDS Same Day Surgery 1,130.3536     683.3282        0.3                0.7                 0.7                 0.8                 0.7                 0.8                 347                     787                     819                     849                     827                     858                     
MRI MRI Scanner 42.1150          12.4706          63.4             143.9            149.7            155.2            151.2            156.8            2,671                 6,059                 6,306                 6,535                 6,366                 6,605                 
DEF Definitive Obs 1,081.9034     1,081.9034     335.1           760.0            791.0            819.8            798.6            828.5            362,550             822,232             855,839             886,911             863,983             896,329             
ORC Operating Room Clinic 8.6977             15.2414          7.7                17.4              18.1              18.8              18.3              19.0              67                       151                     158                     163                     159                     165                     
OBV Observation 40.3302          74.8601          16.3             37.1              38.6              40.0              39.0              40.4              659                     1,495                 1,557                 1,613                 1,571                 1,630                 
TRM STC Days 2,074.1781     2,467.8057     1.3                2.9                 3.0                 3.1                 3.0                 3.1                 2,622                 5,945                 6,188                 6,413                 6,247                 6,481                 
CL Clinic Services 23.6520          39.6441          78.7             178.4            185.7            192.5            187.5            194.5            1,861                 4,220                 4,393                 4,552                 4,435                 4,601                 
OR Operating Room 27.2175          21.8040          78.7             178.4            185.7            192.5            187.5            194.5            2,141                 4,856                 5,055                 5,239                 5,103                 5,294                 
ANS Anesthesiology 1.7455             1.9516             517.8           1,174.3         1,222.3         1,266.6         1,233.9         1,280.1         904                     2,050                 2,133                 2,211                 2,154                 2,234                 
LAB Laboratory 1.9009             2.4451             7.6                17.2              17.9              18.6              18.1              18.7              14                       33                       34                       35                       34                       36                       
STH Speech Therapy 6.0851             7.1559             116.2           263.6            274.4            284.3            277.0            287.3            707                     1,604                 1,669                 1,730                 1,685                 1,748                 

2,192,595$       4,972,623$       5,175,866$       5,363,779$       5,225,122$       5,420,739$       

MSS Med Surg Supplies 1.1175             1.1127             841,591.3   1,908,658.7 1,986,670.0 2,058,797.4 2,005,576.2 2,080,660.3 940,489             2,132,950         2,220,128         2,300,732         2,241,256         2,325,164         
CDS Drugs sold 1.1175             1.1127             118,263.8   268,212.5    279,174.9    289,310.6    281,831.7    292,382.8    132,161             299,731             311,981             323,308             314,950             326,741             
MSS Med Surg Supplies 1.1175             1.1127             351.6           797.4            830.0            860.1            837.9            869.3            393                     891                     928                     961                     936                     971                     

1,073,043$       2,433,572$       2,533,037$       2,625,001$       2,557,143$       2,652,877$       

3,265,638$       7,406,195$       7,708,903$       7,988,780$       7,782,265$       8,073,615$       

64                 145               151               156               152               158               64                       145                     151                     156                     152                     158                     

51,219$             51,219$             51,219$             51,219$             51,219$             51,219$             
34,389               34,389               34,389               34,389               34,389               34,389               
16,830               16,830               16,830               16,830               16,830               16,830               

3                    76,828               
84,511               
(7,683)                

26,428,967       
-0.03%



3:34 PM  8/10/2015

Total
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Reimbursement and Revenue Advisory Service

Peninsula
Cardiac Surgery - Total Cases
BWMC Defined Service Area
FY 2014

HSCRC Code Description

MSG Med Surg Acute
MIS Med Surg ICU
CCU Coronary Care
EMG Emergency Services
OR Operating Room
ANS Anesthesiology
LAB Laboratory
EKG EKG
IRC Interventional Rad/Cardio
RAD Radiology Diag.
CAT Cat Scanner
NUC Nuclear Medicine
RES Respiratory Ther.
EEG EEG
PUL Pulmonary Function
PTH Physical Therapy
OTH Occupational Ther.
RDL Renal Dialysis
ADM Admissions
SDS Same Day Surgery
MRI MRI Scanner
DEF Definitive Obs
ORC Operating Room Clinic
OBV Observation
TRM STC Days
CL Clinic Services
OR Operating Room
ANS Anesthesiology
LAB Laboratory
STH Speech Therapy

MSS Med Surg Supplies
CDS Drugs sold
MSS Med Surg Supplies

               
                

       

Cardiac Surgery Cases at BWMC Rates BWMC rates over / (under) Peninsula
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

48,987$             111,098$           115,639$           119,837$           116,739$           121,109$           (5,334)$              (12,097)$           (12,591)$           (13,048)$           (12,711)$           (13,187)$           
428,808             972,501             1,012,249         1,048,999         1,021,882         1,060,139         68,397               155,119             161,459             167,321             162,995             169,098             

29,541               66,996               69,735               72,266               70,398               73,034               4,712                 10,686               11,123               11,527               11,229               11,649               
366                     829                     863                     894                     871                     904                     (15)                      (33)                      (35)                      (36)                      (35)                      (36)                      

526,152             1,193,268         1,242,040         1,287,133         1,253,860         1,300,801         (130,632)           (296,263)           (308,372)           (319,568)           (311,307)           (322,962)           
47,405               107,512             111,906             115,969             112,971             117,200             5,006                 11,353               11,817               12,246               11,929               12,376               

476,922             1,081,618         1,125,827         1,166,701         1,136,541         1,179,090         106,152             240,744             250,583             259,681             252,968             262,439             
25,873               58,678               61,076               63,294               61,657               63,966               12,732               28,876               30,056               31,148               30,343               31,478               
42,862               97,207               101,180             104,853             102,143             105,967             (70,430)              (159,729)           (166,258)           (172,294)           (167,840)           (174,124)           
64,151               145,490             151,436             156,934             152,877             158,601             9,401                 21,320               22,192               22,997               22,403               23,242               

2,387                 5,414                 5,635                 5,840                 5,689                 5,902                 (2,082)                (4,722)                (4,915)                (5,093)                (4,962)                (5,147)                
2,683                 6,084                 6,333                 6,563                 6,393                 6,632                 (2,074)                (4,703)                (4,895)                (5,073)                (4,942)                (5,127)                

75,860               172,044             179,076             185,578             180,780             187,548             16,663               37,790               39,335               40,763               39,709               41,196               
1,093                 2,479                 2,580                 2,673                 2,604                 2,702                 (1,683)                (3,816)                (3,972)                (4,116)                (4,010)                (4,160)                

18,431               41,800               43,508               45,088               43,922               45,567               15,871               35,994               37,465               38,826               37,822               39,238               
61,697               139,923             145,642             150,929             147,028             152,532             23,325               52,900               55,062               57,061               55,586               57,667               

2,569                 5,827                 6,065                 6,285                 6,123                 6,352                 (1,228)                (2,784)                (2,898)                (3,003)                (2,925)                (3,035)                
7,757                 17,593               18,312               18,977               18,487               19,179               7,757                 17,593               18,312               18,977               18,487               19,179               
5,693                 12,911               13,439               13,927               13,567               14,075               (5,356)                (12,148)              (12,645)              (13,104)              (12,765)              (13,243)              

210                     476                     495                     513                     500                     518                     (137)                   (311)                   (324)                   (336)                   (327)                   (339)                   
791                     1,794                 1,867                 1,935                 1,885                 1,956                 (1,880)                (4,265)                (4,439)                (4,600)                (4,481)                (4,649)                

362,550             822,232             855,839             886,911             863,983             896,329             -                     -                     -                     -                     -                     -                     
117                     265                     276                     286                     279                     289                     50                       114                     119                     123                     120                     124                     

1,224                 2,776                 2,889                 2,994                 2,917                 3,026                 565                     1,280                 1,333                 1,381                 1,345                 1,396                 
3,119                 7,074                 7,363                 7,630                 7,433                 7,711                 498                     1,128                 1,174                 1,217                 1,186                 1,230                 
3,119                 7,074                 7,363                 7,630                 7,433                 7,711                 1,258                 2,854                 2,970                 3,078                 2,998                 3,111                 
1,715                 3,891                 4,050                 4,197                 4,088                 4,241                 (426)                   (966)                   (1,005)                (1,042)                (1,015)                (1,053)                
1,010                 2,292                 2,385                 2,472                 2,408                 2,498                 107                     242                     252                     261                     254                     264                     

19                       42                       44                       45                       44                       46                       4                         9                         10                       10                       10                       10                       
832                     1,886                 1,963                 2,035                 1,982                 2,056                 124                     282                     294                     304                     297                     308                     

2,243,942$       5,089,072$       5,297,074$       5,489,388$       5,347,484$       5,547,681$       51,346$             116,449$          121,208$          125,609$          122,362$          126,943$          

936,479             2,123,856         2,210,662         2,290,922         2,231,700         2,315,250         (4,010)                (9,094)                (9,466)                (9,810)                (9,556)                (9,914)                
131,598             298,453             310,651             321,930             313,608             325,348             (564)                   (1,278)                (1,330)                (1,379)                (1,343)                (1,393)                

391                     887                     924                     957                     932                     967                     (2)                        (4)                        (4)                        (4)                        (4)                        (4)                        
1,068,468$       2,423,196$       2,522,237$       2,613,809$       2,546,240$       2,641,566$       (4,575)$             (10,376)$           (10,800)$           (11,192)$           (10,903)$           (11,311)$           

3,312,409$       7,512,268$       7,819,311$       8,103,196$       7,893,724$       8,189,247$       46,771$             106,072$          110,408$          114,416$          111,459$          115,631$          

64                       145                     151                     156                     152                     158                     

51,952$             51,952$             51,952$             51,952$             51,952$             51,952$             
35,194               35,194               35,194               35,194               35,194               35,194               
16,758               16,758               16,758               16,758               16,758               16,758               

101%



EXHIBIT 49



Baltimore Washington Medical Center
Revised Medicare Savings Analysis (50% Variability at UMMC)

FY 2018

UM UMMS Union MD Hosp
BWMC UMMC SJMC Total JHH Memorial Sinai WAH PRMC Subtotal DC Hosp Total

Rate Center Methodology Charge per Case (1) 51,952$          66,211$            55,688$       57,279$          61,076$      62,624$      51,086$      50,499$      
FY 2018 Cases (1) 228                   (151)                   (7)                  70                   (21)                   (11)               (2)                 (2)                 (4)                 30                    (30)                   

FY 2018 Charges to Payors 11,845,056$  (9,997,861)$     (389,816)$   1,457,379$  (1,202,859)$  (671,836)$  (125,248)$  (102,172)$  (201,996)$  (846,732)$      
Less: Transfer Case Revenue -                    -                      -                -                 -                   -               -               -               -               -                   

FY 2018 Incremental Charges to Payors (A) 11,845,056$  (9,997,861)$     (389,816)$   1,457,379$  (1,202,859)$  (671,836)$  (125,248)$  (102,172)$  (201,996)$  (846,732)$      

Charge per Case Methodology CPC @ CMI of 1.0 (2) 11,911$          20,427$            11,301$       19,929$          14,360$      14,123$      13,771$      11,777$      
Projected CMI of Cardiac Surgery Cases (2) 3.40                 3.40                   3.40              3.40                 3.40             3.40             3.40             3.40             

Cardiac Surgery CPC 40,490$          69,438$            38,416$       67,745$          48,814$      48,009$      46,812$      40,034$      
FY 2018 Cases (1) 228                   (151)                   (7)                  (21)                   (11)               (2)                 (2)                 (4)                 

Baseline Charges FY 2018 9,231,736$     (10,485,153)$   (268,911)$   (1,422,650)$  (536,958)$  (96,017)$     (93,624)$     (160,136)$  
Less: Transfer Case Revenue -                    -                      -                -                   -               -               -               -               

FY 2018 Incremental Gross Charges 9,231,736$     (10,485,153)$   (268,911)$   (1,422,650)$  (536,958)$  (96,017)$     (93,624)$     (160,136)$  
Variability Factor (3) 50% 50% 50% 50% 50% 50% 50% 50%

Approved GBR Adjustment FY 2018 (B) 4,615,868$     (5,242,576)$     (134,455)$   (761,164)$    (711,325)$      (268,479)$  (48,009)$     (46,812)$     (80,068)$     (1,915,857)$  

Proj. Healthcare System Charge Savings / (Dissavings) (C) = (A) - (B) 7,229,188$     (4,755,285)$     (255,361)$   (491,534)$      (403,357)$  (77,239)$     (55,360)$     (121,928)$  
FY 2018 Hospital-Wide Medicare Payor Mix (1) (4) 40% 31% 43% 27% 43% 38% 40% 50%

FY 2018 Medicare Charge Savings / (Dissavings) 2,891,675$     (1,478,101)$     (108,875)$   (135,143)$      (174,084)$  (29,246)$     (22,012)$     (60,932)$     
Medicare Differential, including 2% sequestration (2) 92% 92% 92% 92% 92% 92% 92% 92%

FY 2018 Medicare Payment Savings / (Dissavings) 2,660,341$     (1,359,853)$     (100,165)$   1,200,324$  (124,331)$      (160,158)$  (26,906)$     (20,251)$     (56,058)$     812,621$       (122,715)$      689,906$       

Note (1):  Source: BWMC CON Application
Note (2):  Source: AAMC CON Application
Note (3):  Variability factor for UMMC assumes 50% despite language in System GBR agreement allowing revenue transfers at 100%
Note (4):  Source: FY 2014 Annual Filings (PDA); WAH FY 2013 Annual Filing; DC Hospitals = Average of MD Hospitals

Projected Transfers from DC 30                    
Projected Medicare Transfers from DC 15                    
DC Payment per case 44,080$          

Current DC Payments on Cardiac Surgery Medicare Cases 669,134$       

Rate Center Methodology Charge per Case 51,952$          
Payor Mix used in Rate Center Methodology 3.40                 
Medicare Case Mix 3.71                 

Medicare Cardiac Surgery Charge per Case 56,700$          
Medicare Differential, including 2% sequestration 92%

Medicare Payment per Case 52,164$          
Projected Medicare Transfers from DC 15                    

Projected Payments on DC Medicare Transfer Cardiac Surgery Cases 791,849$       

Medicare Dissavings on DC Medicare Transfer Cardiac Surgery Cases (122,715)$      



EXHIBIT 50



Anne Arundel Medical Center
Revised Medicare Savings Analysis (at AAMC Projected Cases)

FY 2018

Union UM MD Hosp
AAMC JHH UMMC Memorial SJMC Sinai WAH Subtotal DC Hosp Total

Rate Center Methodology Charge per Case (1) 50,749$          57,279$          66,211$          61,076$      55,688$    62,624$      51,086$      
FY 2018 Cases (2) 337                  (69)                  (29)                  (2)                 (1)               (3)                 (6)                 (227)                  

FY 2018 Charges to Payors 17,102,413$  (3,952,251)$   (1,920,119)$   (122,152)$  (55,688)$  (187,872)$  (306,516)$  10,557,815$   
Less: Transfer Case Revenue (1) (1,489,856)      -                  -                  -               -            -               -               (1,489,856)      

FY 2018 Incremental Charges to Payors (A) 15,612,557$  (3,952,251)$   (1,920,119)$   (122,152)$  (55,688)$  (187,872)$  (306,516)$  9,067,959$     

Charge per Case Methodology CPC @ CMI of 1.0 (2) 10,962$          19,929$          20,427$          14,360$      11,301$    14,123$      13,771$      
Projected CMI of Cardiac Surgery Cases (2) 3.42                 3.42                3.42                3.42             3.42          3.42             3.42             

Cardiac Surgery CPC 37,501$          68,177$          69,881$          49,126$      38,661$    48,315$      47,111$      
FY 2018 Cases (2) 337                  (69)                  (29)                  (2)                 (1)               (3)                 (6)                 

Baseline Charges FY 2018 12,637,837$  (4,704,220)$   (2,026,542)$   (98,251)$     (38,661)$  (144,944)$  (282,664)$  
Less: Transfer Case Revenue (1) (1,489,856)      -                  -                  -               -            -               -               

FY 2018 Incremental Gross Charges 11,147,981$  (4,704,220)$   (2,026,542)$   (98,251)$     (38,661)$  (144,944)$  (282,664)$  
Variability Factor 50% 50% 50% 50% 50% 50% 50%

Approved GBR Adjustment FY 2018 (B) 5,573,991$     (2,352,110)$   (1,013,271)$   (49,126)$     (19,330)$  (72,472)$     (141,332)$  1,926,349$     

Proj. Healthcare System Charge Savings / (Dissavings) (C) = (A) - (B) 10,038,567$  (1,600,141)$   (906,848)$      (73,026)$     (36,358)$  (115,400)$  (165,184)$  
FY 2018 Hospital-Wide Medicare Payor Mix (2) (3) 40% 27% 31% 43% 43% 38% 40%

FY 2018 Medicare Charge Savings / (Dissavings) 3,975,272$     (439,944)$      (281,878)$      (31,517)$     (15,501)$  (43,695)$     (65,679)$     
Medicare Differential, including 2% sequestration (2) 92% 92% 92% 92% 92% 92% 92%

FY 2018 Medicare Payment Savings / (Dissavings) 3,657,251$     (404,748)$      (259,328)$      (28,996)$     (14,261)$  (40,200)$     (60,425)$     2,849,293$     (796,459)$         2,052,834$           

Note (1):  Source: BWMC CON Application
Note (2):  Source: AAMC CON Application
Note (3):  Source: FY 2014 Annual Filings; WAH FY 2013 Annual Filing; DC Hospitals = Average of MD Hospitals

Projected Transfers from DC 227                    
Projected Medicare Transfers from DC 116                    
DC Payment per case 44,080$            

Current DC Payments on Cardiac Surgery Medicare Cases 5,113,280$       

Rate Center Methodology Charge per Case 50,749$            
Payor Mix used in Rate Center Methodology 3.40                   
Medicare Case Mix 3.71                   

Medicare Cardiac Surgery Charge per Case 55,376$            
Medicare Differential, including 2% sequestration 92%

Medicare Payment per Case 50,946$            
Projected Medicare Transfers from DC 116                    

Projected Payments on DC Medicare Transfer Cardiac Surgery Cases 5,909,739$       

Medicare Dissavings on DC Medicare Transfer Cardiac Surgery Cases (796,459)$         



Anne Arundel Medical Center
Revised Medicare Savings Analysis (at BWMC Projected Cases)

FY 2018

Union UM MD Hosp
AAMC JHH UMMC Memorial SJMC Sinai WAH Subtotal DC Hosp Total

Rate Center Methodology Charge per Case (1) 50,749$          57,279$          66,211$          61,076$      55,688$    62,624$      51,086$      
FY 2018 Cases (2) 228                  (47)                  (20)                  (1)                 (1)               (2)                 (4)                 (154)                  

FY 2018 Charges to Payors 11,570,772$   (2,673,926)$   (1,299,072)$   (82,643)$     (37,676)$   (127,106)$   (207,376)$   7,142,973$      
Less: Transfer Case Revenue (1) (1,489,856)      -                  -                  -               -            -               -               (1,489,856)      

FY 2018 Incremental Charges to Payors (A) 10,080,916$   (2,673,926)$   (1,299,072)$   (82,643)$     (37,676)$   (127,106)$   (207,376)$   5,653,117$      

Charge per Case Methodology CPC @ CMI of 1.0 (3) 10,962$          19,929$          20,427$          14,360$      11,301$    14,123$      13,771$      
Projected CMI of Cardiac Surgery Cases (3) 3.42                 3.42                3.42                3.42             3.42          3.42             3.42             

Cardiac Surgery CPC 37,501$          68,177$          69,881$          49,126$      38,661$    48,315$      47,111$      
FY 2018 Cases (2) 228                  (47)                  (20)                  (1)                 (1)               (2)                 (4)                 

Baseline Charges FY 2018 8,550,228$     (3,182,677)$   (1,371,073)$   (66,473)$     (26,156)$   (98,063)$     (191,238)$   
Less: Transfer Case Revenue (1) (1,489,856)      -                  -                  -               -            -               -               

FY 2018 Incremental Gross Charges 7,060,372$     (3,182,677)$   (1,371,073)$   (66,473)$     (26,156)$   (98,063)$     (191,238)$   
Variability Factor 50% 50% 50% 50% 50% 50% 50%

Approved GBR Adjustment FY 2018 (B) 3,530,186$     (1,591,339)$   (685,537)$      (33,236)$     (13,078)$   (49,032)$     (95,619)$     1,062,346$      

Proj. Healthcare System Charge Savings / (Dissavings) (C) = (A) - (B) 6,550,730$     (1,082,588)$   (613,535)$      (49,407)$     (24,598)$   (78,075)$     (111,757)$   
FY 2018 Hospital-Wide Medicare Payor Mix (3) (4) 40% 27% 31% 43% 43% 38% 40%

FY 2018 Medicare Charge Savings / (Dissavings) 2,594,089$     (297,647)$      (190,707)$      (21,323)$     (10,488)$   (29,562)$     (44,436)$     
Medicare Differential, including 2% sequestration (3) 92% 92% 92% 92% 92% 92% 92%

FY 2018 Medicare Payment Savings / (Dissavings) 2,386,562$     (273,835)$      (175,451)$      (19,617)$     (9,649)$     (27,197)$     (40,881)$     1,839,932$      (538,851)$         1,301,081$    

Note (1):  Source: BWMC CON Application
Note (2):  228 cases projected at BWMC in FY 2018; Assumed same proportionate distribution of cases presented by AAMC in CON Application
Note (3):  Source: AAMC CON Application
Note (4):  Source: FY 2014 Annual Filings; WAH FY 2013 Annual Filing; DC Hospitals = Average of MD Hospitals

Projected Transfers from DC 154                    
Projected Medicare Transfers from DC 78                      
DC Payment per case 44,080$            

Current DC Payments on Cardiac Surgery Medicare Cases 3,459,430$       

Rate Center Methodology Charge per Case 50,749$            
Payor Mix used in Rate Center Methodology 3.40                   
Medicare Case Mix 3.71                   

Medicare Cardiac Surgery Charge per Case 55,376$            
Medicare Differential, including 2% sequestration 92%

Medicare Payment per Case 50,946$            
Projected Medicare Transfers from DC 78                      

Projected Payments on DC Medicare Transfer Cardiac Surgery Cases 3,998,280$       

Medicare Dissavings on DC Medicare Transfer Cardiac Surgery Cases (538,851)$         
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