Question 30: Regarding COMAR 10.24.01.08G(3) (c), Availability of More Cost-effective Alternatives, please provide the following additional
information and clarifications:

Option B Summary Schedule
Master Plan Phases 1 and 2

CON, Design, Permit,
Financing & Procurement

Site Preparation &
Site Demolition

PHASE 1 CONSTRUCTION
72-bed Tower/Garage/CUP

CxA, FF&E, Move into
Step 1 Building

Utility Survey, Relocation
& Demolition for Phase 2

PHASE 2A CONSTRUCTION
60-bed Tower/ED/Surgery

CxA, FF&E, Move into
Phase 2A

Vacate, Survey, Demo
Cardiac MOB for Phase 2B

PHASE 2B CONSTRUCTION
Free-standing Garage

CxA, Signage, Security for

Phase 2B, Restore Interim Prkg.

Total Project Duration

a.

24 mos

6 mos

24 mos

2 mos

4 mos

24 mos

2 mos

2 mos

12 mos

2 mos

102 mos

On the bottom of page 127, it is stated that the final activity of Phase 2 of Option B is the construction of a 600 space, above
grade parking structure. However, the summary schedule, also on page 127, indicates that the parking garage is part of Phase 3.

Please clarify.

Construction of the 600 space, above grade parking structure is completed as the final activity of Phase 2. Please see revised summary

schedule.

YEAR 1
Ql Q2 Q3 Q4

YEAR 2
Q5 Q6 Q7 Q8

24 mos.

YEAR 3
Q9 Q10 Q11 Q12

6 mos.

YEAR 4
Q13 Q14 Q15 Q16

YEAR5
Q17 Q18 Q19 Q20

YEAR 6
Q21 Q22 Q23 Q24

YEAR 7
Q25 Q26 Q27 Q28

2 mos.

2 mos.

YEAR 8
Q29 Q30 Q31 Q32

YEAR 9
Q33 Q34 Q35 Q36




