Question 18. Regarding the response to COMAR 10.24.10.04B(5), Cost-Effectiveness, please provide the following additional
information and clarifications:

Option A
Summary Schedule

Capital Facility Improvements
Takoma Park Hospital

Total Project Duration

a. Submit complete development schedules for each option similar to the development schedule submitted

72 MO

72 MO

YEAR 1
Q1 Q2 Q3 Q4

for Option B of page 127.

YEAR 2
Q5 Q6 Q7 Q8

YEAR 3
Q9 Q10 Q11 Q12

YEAR 4
Q13 Q14 Q15 Ql6

72 mos.

YEAR S
Q17 Q18 Q19 Q20

YEAR 6
Q21 Q22 Q23 Q24




Question 18. Regarding the response to COMAR 10.24.10.04B(5), Cost-Effectiveness, please provide the
following additional information and clarifications:

Option C
New 180-Bed Hospital at Whita Oak
Summary Schedule

WAH CON + Phase 1 & 2 Design,
Permit, Financing & Procurement

PHASE 1 CONSTRUCTION
White Oak Site Preparation

Phase 2 Construction Contract
Award for White Oak Hospital

PHASE 2 CONSTRUCTION
White Oak Hospital

Phase 2 White Oak Hospital
Commissioning, FF&E and Move

Total Project Duration

a. Submit complete development schedules for each option similar to the development

24 MO

6 MO

2 MO

27 MO

4 MO

57 MO

YEAR 1
Q1 Q2 Q3 Q4

YEAR 2
Q5 Q6 Q7 Q8

24 mos.

2 mos.

schedule submitted for Option B on page 127.

YEAR 3
Q9 Q10 Q11 Q12

YEAR 4
Q13 Q14 Q15 Q16

_———

YEARS
Q17 Q18 Q19 Q20




WASHINGTON ADVENTIST HOSPITAL - OPTION D
NEW HOSPITAL AT WHITE OAK / BEHAVIORAL HEALTH & WALK-IN PHYSICIAN CLINIC AT TAKOMA PARK

SUMMARY SCHEDULE

WAH CON + Phase 1 & 2 Design,
Permit, Financing & Procurement

PHASE 1 CONSTRUCTION
White Oak Site Preparation

Phase 2 Constrution Contract
Award for White Oak Hospital

PHASE 2 CONSTRUCTION
White Oak Hospital

Phase 2 White Oak Hospital
Commissioning, FF&E and Move

Phase 3 Takoma Park Design,
Permit, Financing & Procurement

PHASE 3 CONSTRUCTION
WAH Takoma Park Renovations

Phase 3 Takoma Park
Commiissioning, FF&E and Move

Total Project Duration

24 MO

6 MO

2 MO

27 MO

4 MO

12 MO

18 MO

3 MO

78 MO

YEAR 1
Q1 Q2 a3 Q4

YEAR 2
Q5 Q6 Q7 Q8

24 mos.

YEAR 3
Q9 Q10 Q11 Q12

YEAR 4
Q13 Q14 Q15 Q16

IS

YEAR 5
Q17 Q18 Q19 Q20

YEAR 6
Q21 Q22 Q23 Q24

YEAR 7
Q25 Q26 Q27 Q28

3m
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