Linda Cole

Chief, Long Term Care Policy and Planning
Maryland Health Care Commission

4160 Patterson Avenue

Baltimore, Maryland 21215

RE: Request for Informal Public Comment on COMAR 10.24.08 State Health
Plan for Facilities and Services: Nursing Home, Home Health Agency, and Hospice
Services.

Dear Ms. Cole:

Holy Cross Home Care and Hospice is pleased to have the opportunity to comment on
the above document in reference to HOME HEALTH AGENCY.

Methodology

Although the Commission is commended for understanding that there is flexibility for
agencies to absorb additional clients than currently being seen, the historically recognized
docking rule stipulating that projected net need at or below 400 clients within a
jurisdiction is assumed to be able to be absorbed by existing home health agencies is
much too low to be applied on a statewide basis. In Montgomery County, where there
already are 17 home health agencies, that would be an additional 23.5 clients per agency
on average or three percent growth. In Prince George’s County where there are 16 home
health agencies it would mean an additional 25 clients per agency on average or four
percent growth. . In reality home health agencies can easily flex those numbers. Table
2.1 demonstrates this. In 2002, there were fewer agencies (50 vs. 51) but they were able
to serve eleven percent more patients (103,921 vs. 93,462). The table shows that since
2002 there have been essentially the same number of home health agencies in the state.
Those 50 Home Health agencies were able to do 103,921 admissions in 2002 but 51
agencies did only 93,462 in 2004. The decrease was most likely do to staffing problems.
We suggest that a more realistic number would allow for at least a15% growth.

The scenario used in this document for forecasting Home Health Agency Need has been
modified from the one used in the past. We agree that nursing home discharges should
be considered. However, data presented by MHCC in a background paper dated April
27,2006, on a graph on page 8 demonstrate that the percentage of discharges actually






